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COUNTRY - BULGARIA
I. Adult Education and Life Long Learning - Country background 

There are a lot of challenges before the education and training organizations in Bulgaria. In the age of new information and communication technologies, markets globalisation, etc., it is important to encourage commitment to Lifelong Learning so that individuals are able to acquire and update the skills necessary in a changing economy and to enable them to benefit from growing educational opportunities.

During the last few years due to the restructuring and privatization of the economy many people became unemployed and in order to find a new job they usually needed a new or higher qualification. On the other hand those who remained at their old job needed constant development of their skills in order to keep up with the dynamic changes in the working environment and the competitive pressure. Often new skills are required as entrepreneurship spirit and social skills.

Lifelong Learning has to adapt qualifications and skills to new requirements that arise from changing and developing methods within all production sectors. It also has an important role in the creation and support of an active citizenship and emphasizes the growing significance of knowledge as a source of value creation.

The mail policy of the Bulgarian government is centered on human resources and the widening of the European cooperation in the field of education, culture and new technologies. A concept for the development of a national programme for adult education in Bulgaria is already adopted. This concept was developed by: the Ministry of Education and Science, the Ministry of Labour and Social Policy, the Ministry of Justice, universities, NGO’s, chambers of commerce, trade unions and vocational schools. Such concept creates conditions for the establishment of the national system for adult education in cooperation with social partners. The establishment of such a system in Bulgaria has the following aims: 

· establishment of social and economic reforms corresponding to the opportunities for adult education in Bulgaria 

· raising the educational level of the population 

· the extension of access to different educational forms for adults 

· cooperation with social partners at the national, regional and local level 

· extension of the public support for adult education 

The level of participation of the adult working-age population (aged 25–64) in lifelong learning is very low in Bulgaria (1.4% compared to the EU average of 9.0% and the 2010 EU target of 12.5%).(Source: Achieving the Lisbon Goals: The Contribution of Vocational Education and Training in Bulgaria, ETF 2004).
The main important target groups include: 

· Unemployed people in need to change their qualifications

· Employees who want to increase their qualifications

· Civil servants

· NGO representatives

The forms of education, foreseen in the Bulgarian Education Law, are as follows: daytime, evening school, part-time, correspondence, tutorial, independent and distance learning. The daytime education form is applicable basically to learners of the school-age group, going through the process of compulsory education, and also to students in higher education schools, colleges and universities. The evening school form is organized for people working in the spheres of industry and services who have discontinued their education for various reasons. The part-time form of education is semi-extramural. In this form there is a combination between education on a daily basis and independent preparation - some kind of in-service training. The correspondence form of education is a non-attendant one. The learners prepare their assignments individually, receiving regular consultations. Distance learning, and lately also e-learning, has attracted increasing attention in Bulgaria, both in the field of formal and informal learning
The regulative bodies and the institutional agencies at the national and at the local levels in that field are:
Ministry of Education and Science (MES) is responsible for the management of the education system. 

National Agency for Vocational Education and Training (NAVET) - is a specialized body of the Council of Ministers, supports the MES in specific aspects of VET implementation. The basic functions of NAVET include:

· to elaborate criteria and procedures for licensing 

· to issue licenses for vocational training centers and vocational guidance centers

· to elaborate and propose to the Minister of Education and Science the list of vocations for vocational educational and training

· to develop vocational professional standards for each vocation

· and others according VET Law 

The Ministry of Labour and Social Policy is responsible for:  

· Development and coordination of the state policy and strategies for vocational training of unemployed and employed adults at national level; 

· Organization of the National System for Vocational Training of Unemployed and Employed Persons; 

· Analysis of   the conditions and needs for vocational training of adults. 

As of 2002, The Employment Agency (EA) is the Executive Agency of the Ministry of Labour and Social Policy (MLSP) and replaced the National Employment Service (NES). Since 2003, the EA has been responsible only for active labour market measures (including training), together with its 9 regional and 122 local labour offices.  
The work of the MLSP is complemented by a variety of Councils and Committees, some of which have a particular mandate for training, such as:

· The National Consultative Council for Vocational Qualification of the Work Force. It co-ordinates national policies and strategies for training and the acquisition of vocational qualifications by employed and unemployed persons.

· The Regional Employment Committees also support the state policy on employment and training for acquiring professional qualifications.
· Labor offices within the municipalities.

One of the key priorities worldwide - and also in Bulgaria - is the need to modify and diversify the traditional models of adult education. Individual training programmes which upgrade people's skills substantially will be very important in the future. This means that study programmes and courses must give more weight to learning how to acquire social and communicative skills. Adults need also more student guidance and counseling. They need initial instruction and motivation to strengthen their self-confidence and support their personal development and thereby to form a basis for their vocational rehabilitation and career success.

II. Methodology

LACTEA (BG) in cooperation with the FLGR (BG) organised the selection of the partner NGOs in Bulgaria to conduct the next year training courses at local level. Both organisations elaborated ToR covering the basic substantial and financial parameters for the training service to be provided by the NGOs. On the basis of ToR reputable NGOs in BG were approached. LACTEA selected to work under the project with 2 of the interested organisations. FLGR selected 3 organisations. Main selection criteria included:

- availability of good infrastructure for training activities, 

- very good reputation and experience in working with local communities and citizens,

- experience in provision of training,

- availability of reliable management team,

- motivation to develop in the future strong training dimension of their activity.

- readiness to conduct the planned project work with the available funding.

The selected NGOs that will be coordinated by LACTEA are: 

- Community centre “Dobry Voinikov” – Shumen, North-East BG, with approximately 100 000 citizens;

- YMCA centre – Gabrovo, Central part of BG, Region Central Balkan, with approximately 70 000 citizens.

The selected organizations to work with FLGR are:

- Community Centre “Bratia Miladinovi” – village of Mikrevo, Municipality of Strumyani, South-Western Bulgaria, approx. 7000 inhabitants;

- Community Center “Razvitie”, Municipality of Peshtera, Central South Bulgaria, approx. 24000 inhabitants;

- NGO “Business Centre”, Municipality of Svtshtov, North Bulgaria, approx. 50 000 inhabitants.

Two on-site visits were conducted in Gabrovo and Shoumen in June by a representative of LACTEA. The main purpose of these visits was the on-site estimation of the institutional capacity of the 2 partner NGOs of LACTEA. The training facilities were checked and the management team was introduced. This was in fact the final step in the selection process.

FLGR conducted on-site visits in the period May – June 2005 to the selected NGOs to meet the management teams and estimate their capacity and facilities on the spot. 

One and a half day workshop with all 5 partner NGOs in BG was organised by FLGR and LACTEA.  The work agenda covered the following issues:

- presentation of the project key concept,

- explanation of the activities to be carried out by the NGOs,

- explanation of the main funding issues and requirements for reporting,

- negotiation of the contracts to be concluded,

- what is required to be done for needs assessment at local level in August 2005.

The workshop was held in a friendly, operational and very motivating atmosphere.

The needs analysis uses the method of empirical research conducted by the means of a tailor made questionnaire. The questionnaire has been distributed to 316 people in the 5 municipalities.

The questionnaire consists of 3 sections:

· identification of the organisations

· training topics – level of need

· other initiatives and methods of training

III. Overview of the selected municipalities and presentation of partner local NGOs

Municipalities

Municipality 1 – Peshtera

	Basic Indicators

	Population
	23.935

	Territory
	135.4 sq m

	Unemployment rate
	13.4

	Number of people employed in agricultural sector
	1.0

	Number of people employed in industry
	71.5

	Number of people employed in service sector
	27.5

	Students
	2706

	Municipal Budget
	4.604.000 BGN


Municipality 2 – Strumyani

	Basic Indicators

	Population
	7.200

	Territory
	355.2 sq m

	Unemployment rate
	17.1

	Number of people employed in agricultural sector
	3.9

	Number of people employed in industry
	51.2

	Number of people employed in service sector
	44.9

	Students
	455

	Municipal Budget
	1.535.000 BGN


Municipality 3 – Svishtov

	Basic Indicators

	Population
	47.415

	Territory
	625.3 sq m

	Unemployment rate
	14.0

	Number of people employed in agricultural sector
	13.0

	Number of people employed in industry
	46.8

	Number of people employed in service sector
	40.3

	Students
	5.214

	Municipal Budget
	7.619.000 BGN


Municipality 4 – Shoumen

	Basic Indicators

	Population
	104.002

	Territory
	652.3

	Unemployment rate
	13.2

	Number of people employed in agricultural sector
	5.9

	Number of people employed in industry
	41.8

	Number of people employed in service sector
	52.3

	Students
	16.182

	Municipal Budget
	24.725.000 BGN


Municipality 5 – Gabrovo

	Basic Indicators

	Population
	74.357

	Territory
	555.6

	Unemployment rate
	8.8

	Number of people employed in agricultural sector
	1.9

	Number of people employed in industry
	52.9

	Number of people employed in service sector
	45.2

	Students
	8.516

	Municipal Budget
	13.579.000 BGN


Selected Local  NGOs – brief presentation and role

NGO 1 – Community centre “Dobry Voinikov” – Shumen
NGO 2 – YMCA centre – Gabrovo
NGO 3 - Community Centre “Bratia Miladinovi”
NGO 4 – Community Center “Razvitie”, Municipality of Peshtera
NGO 5 - NGO “Business Centre”, Municipality of Svtshtov
The role of the local NGOs is to facilitate the needs assessment process at local level and take part in conducting the training activities, thus building their own capacity as training providers at municipal level. 

IV. Presentation of Results

- according to responses to questions

PART I

Status of Organisations representatives of which participated in the survey

	Status
	Municipality 1


	Municipality 2
	Municipality 3
	Municipality 4
	Municipality 5

	Statutory
	40
	10
	29
	19
	6

	NGO
	11
	7
	30
	27
	9

	Community Group
	2
	1
	31
	5
	2

	Other
	17
	
	18
	29
	9


Role of organisation:

	Role
	Municipality 1


	Municipality 2
	Municipality 3
	Municipality 4
	Municipality 5

	Social Care
	14
	8
	28
	11
	7

	Labour
	
	
	3
	1
	

	Education
	21
	13
	29
	20
	

	Employer
	9
	1
	15
	10
	3

	Community Group
	3
	2
	29
	9
	2

	Other (state)
	Culture, 

business, health

care, budget, 

environment,

agriculture
	Culture, 

Tourism, trade

unions
	environment
	
	Tourism, 

Culture, 

Youth, 

Customer 

Service, crafts


What group of people is the work of your organisations focused on:

	Role
	Municipality 1


	Municipality 2
	Municipality 3
	Municipality 4
	Municipality 5

	Disability
	21
	6
	13
	11
	1

	Older people
	34
	7
	26
	39
	5

	Minorities
	28
	5
	18
	13
	1

	Youth
	34
	5
	38
	42
	10

	Children
	39
	12
	25
	27
	6

	Women
	26
	5
	18
	17
	3

	Substance misuse
	5
	1
	
	2
	1

	Unemployed
	27
	6
	32
	12
	2

	Other (state)
	SMEs, 

employers
	
	
	
	Citizens,

employees


What are the key skills needed to help people gain employment? 

The majority of respondents have identified the following key skills: communication skills, teamwork skills, computer skills (inc. Internet), presentation skills, organizational skills and entrepreneurship. A few have mentioned foreign languages and specific technical knowledge as necessary, and a small number have identified legal and theoretical knowledge as important. 

What new knowledge do people need to develop to gain employment?

Some of the answers overlap here with answers of the previous question, e.g. communication skills, teamwork, IT skills, organisational and managerial skills, but answers also include: interview behaviour, marketing skills, project preparation and funding, knowledge of European Integration and EU programmes, community development, the legal framework in a specific field, etc. 

What would be the practical obstacles preventing people from attending training?

The respondents have identified the following obstacles: lack of time, financial obstacles, distance from training location, lack of motivation, lack of available information on training programmes, lack of education, long duration of the training, a certain disability or a very busy working environment. 

SECTION 2

Training needs
PREAPARING FOR WORK – Level of need

Municipality 1 Peshtera

	Module
	None
	Low
	Medium 
	High

	Work coaching
	1
	14
	24
	31

	Work Placement

(experience)
	
	11
	31
	29

	IT Skills (basic)                                    
	2
	10
	34
	22

	IT Skills (advanced)
	1
	12
	27
	24

	Developing work plans
	6
	13
	25
	23

	Business Planning
	6
	9
	31
	17

	Market Analysis
	3
	8
	29
	26

	Other
	
	
	
	


 Municipality 2 Strumyani

	Module
	None
	Low
	Medium 
	High

	Work coaching
	3
	5
	7
	3

	Work Placement

(experience)
	
	2
	13
	4

	IT Skills (basic)                                    
	
	4
	4
	10

	IT Skills (advanced)
	1
	2
	7
	7

	Developing work plans
	
	3
	10
	5

	Business Planning
	
	5
	5
	8

	Market Analysis
	1
	3
	7
	7

	Other
	
	
	
	


Municipality 3 Svishtov

	Module
	None
	Low
	Medium 
	High

	Work coaching
	5
	11
	8
	81

	Work Placement

(experience)
	
	2
	12
	94

	IT Skills (basic)                                    
	
	1
	6
	94

	IT Skills (advanced)
	3
	6
	20
	72

	Developing work plans
	7
	26
	23
	43

	Business Planning
	9
	26
	26
	31

	Market Analysis
	8
	23
	26
	37

	Other
	Foreign languages, teamwork, management, PR, HR


Municipality 4 Shoumen 

	Module
	None
	Low
	Medium 
	High

	Work coaching
	2
	23
	35
	21

	Work Placement

(experience)
	1
	13
	28
	37

	IT Skills (basic)                                    
	2
	19
	33
	15

	IT Skills (advanced)
	12
	12
	29
	23

	Developing work plans
	6
	25
	30
	18

	Business Planning
	7
	21
	25
	24

	Market Analysis
	7
	14
	35
	20

	Other
	Foreign languages, social skills


Municipality 5 Gabrovo

	Module
	None
	Low
	Medium 
	High

	Work coaching
	
	5
	15
	6

	Work Placement

(experience)
	
	7
	6
	13

	IT Skills (basic)                                    
	1
	4
	9
	11

	IT Skills (advanced)
	4
	3
	11
	6

	Developing work plans
	1
	3
	10
	12

	Business Planning
	2
	2
	11
	11

	Market Analysis
	2
	3
	8
	13

	Other
	Communication skills, dress code, foreign languages


PERSONAL DEVELOPMENT – Level of need
Municipality 1

	Module
	None
	Low
	Medium 
	High

	Job counselling
	1
	8
	31
	29

	Skill analysis
	1
	7
	34
	25

	Interviewing techniques
	3
	11
	30
	25

	Creation of a CV
	1
	10
	32
	23

	Presentation at interviews
	1
	8
	31
	26

	Job research
	
	5
	27
	35

	Other
	Writing motivation letters


Municipality 2

	Module
	None
	Low
	Medium 
	High

	Job counselling
	
	6
	8
	4

	Skill analysis
	
	2
	14
	2

	Interviewing techniques
	
	1
	11
	6

	Creation of a CV
	3
	7
	7
	1

	Presentation at interviews
	
	2
	11
	5

	Job research
	
	4
	4
	10

	Other
	Adjustment in a new working environment


Municipality 3

	Module
	None
	Low
	Medium 
	High

	Job counselling
	12
	18
	22
	47

	Skill analysis
	10
	17
	17
	52

	Interviewing techniques
	8
	14
	23
	53

	Creation of a CV
	2
	6
	14
	75

	Presentation at interviews
	4
	3
	12
	83

	Job research
	2
	4
	17
	82

	Other
	Refreshing professional skills


Municipality 4

	Module
	None
	Low
	Medium 
	High

	Job counselling
	5
	21
	32
	20

	Skill analysis
	6
	22
	31
	22

	Interviewing techniques
	6
	17
	34
	19

	Creation of a CV
	3
	19
	38
	16

	Presentation at interviews
	2
	13
	27
	31

	Job research
	1
	6
	29
	35

	Other
	Conducting professional meetings


Municipality 5

	Module
	None
	Low
	Medium 
	High

	Job counselling
	
	5
	12
	9

	Skill analysis
	
	
	16
	10

	Interviewing techniques
	2
	4
	8
	11

	Creation of a CV
	
	1
	9
	16

	Presentation at interviews
	1
	1
	4
	20

	Job research
	
	
	9
	17

	Other
	Teamwork, motivation


PROJECT MANAGEMENT – Level of need
Municipality 1

	Module
	None
	Low
	Medium 
	High

	Project design
	2
	16
	28
	23

	Project Objective
	1
	7
	22
	39

	Management cycle
	1
	9
	28
	29

	Budgeting
	1
	9
	18
	42

	Funding opportunities
	2
	5
	15
	47

	Logical framework
	2
	7
	30
	27

	Creating reports
	1
	6
	11
	49

	Other
	Project implementation


Municipality 2

	Module
	None
	Low
	Medium 
	High

	Project design
	
	2
	9
	7

	Project Objective
	
	1
	7
	10

	Management cycle
	
	
	7
	11

	Budgeting
	1
	2
	2
	13

	Funding opportunities
	
	3
	6
	8

	Logical framework
	
	3
	8
	7

	Creating reports
	
	1
	6
	11

	Other
	
	
	
	


Municipality 3

	Module
	None
	Low
	Medium 
	High

	Project design
	8
	15
	35
	40

	Project Objective
	6
	18
	27
	50

	Management cycle
	7
	16
	27
	50

	Budgeting
	4
	24
	19
	56

	Funding opportunities
	4
	24
	19
	55

	Logical framework
	6
	26
	24
	42

	Creating reports
	5
	25
	18
	51

	Other
	Sustainable development, project implementation


Municipality 4

	Module
	None
	Low
	Medium 
	High

	Project design
	10
	17
	23
	20

	Project Objective
	2
	12
	25
	38

	Management cycle
	2
	20
	38
	17

	Budgeting
	
	15
	30
	33

	Funding opportunities
	1
	14
	28
	35

	Logical framework
	9
	15
	28
	26

	Creating reports
	2
	8
	29
	37

	Other
	Partner search


Municipality 5

	Module
	None
	Low
	Medium 
	High

	Project design
	
	3
	13
	11

	Project Objective
	
	
	5
	21

	Management cycle
	
	1
	9
	16

	Budgeting
	
	3
	4
	19

	Funding opportunities
	1
	1
	5
	19

	Logical framework
	
	1
	7
	18

	Creating reports
	
	1
	7
	18

	Other
	
	
	
	


COMMUNITY DEVELOPMENT – Level of need
Municipality 1

	Module
	None
	Low
	Medium 
	High

	Concepts of community 

development
	2
	3
	32
	30

	Stakeholder analysis
	2
	3
	31
	29

	Needs assessment
	2
	3
	19
	42

	Resource analysis
	2
	2
	19
	43

	Identifying priorities
	2
	4
	16
	44

	Working in partnership
	2
	6
	19
	41

	Networking
	2
	4
	32
	24

	Other
	
	
	
	


Municipality 2

	Module
	None
	Low
	Medium 
	High

	Concepts of community 

development
	
	
	13
	5

	Stakeholder analysis
	
	1
	11
	6

	Needs assessment
	
	2
	5
	11

	Resource analysis
	
	3
	9
	6

	Identifying priorities
	
	2
	9
	7

	Working in partnership
	
	1
	11
	6

	Networking
	
	
	6
	12

	Other
	
	
	
	


Municipality 3

	Module
	None
	Low
	Medium 
	High

	Concepts of community 

development
	8
	28
	25
	37

	Stakeholder analysis
	4
	27
	20
	46

	Needs assessment
	4
	25
	13
	59

	Resource analysis
	3
	26
	16
	58

	Identifying priorities
	7
	27
	16
	47

	Working in partnership
	2
	8
	19
	76

	Networking
	3
	12
	17
	68

	Other
	
	
	
	


Municipality 4

	Module
	None
	Low
	Medium 
	High

	Concepts of community 

development
	3 
	22
	30
	21

	Stakeholder analysis
	2
	23
	22
	28

	Needs assessment
	1
	11
	31
	33

	Resource analysis
	2
	15
	30
	30

	Identifying priorities
	3
	13
	29
	30

	Working in partnership
	2
	12
	31
	33

	Networking
	3
	12
	32
	31

	Other
	
	
	
	


Municipality 5

	Module
	None
	Low
	Medium 
	High

	Concepts of community 

development
	
	1
	12
	13

	Stakeholder analysis
	
	1
	11
	14

	Needs assessment
	
	2
	4
	20

	Resource analysis
	
	1
	5
	20

	Identifying priorities
	
	
	11
	14

	Working in partnership
	
	1
	10
	15

	Networking
	
	1
	11
	13

	Other
	Dissemination of information in the local community, motivation of businesses to get actively involved


SECTION 3

Please identify other initiatives which you think would help the economy of the local community 

The respondents from the municipality of Peshtera  have identified the following initiatives: enhancing public private partnerships, implementation of projects to decrease unemployment, stimulating SMEs, training for minority groups, attracting investments, creating jobs for young people, providing information on starting a new business and training literacy skills for Roma people. 

The respondents from the municipality of Strumyani have identified the following initiatives: developing rural and ecotourism, involving young people in social life, implementing trans-border cooperation projects, attracting foreign investments, developing agriculture.

The respondents from the municipality of Svishtov have identified the following initiatives: community forums and discussions, establishment of students’ job market, trainings, developing tourisms, participation in municipal council meetings, support to SMEs, attracting investments, establishing partnerships between local governments and businesses. 

The respondents from the municipality of Shoumen have identified the following initiatives: new jobs creation, sharing of best practices, youth employment, vocational training, attracting foreign investments, infrastructure projects, support to SMEs and inclusion of disabled people. 

The respondents from the municipality of Gabrovo have identified the following initiatives: trainings, tourism development, better contacts between local and central authorities, creating professional associations. 

How could you offer to support these new training initiatives in your local area?

Representatives of the organisations taking part in the survey have suggested the following: engaging the community and especially the young people, creating networks, capacity building trainings, increased citizen participation, promotion, in-kind contribution and looking for sponsorship. 

Methods of training 

	Method
	Municipality 1


	Municipality 2
	Municipality 3
	Municipality 4
	Municipality 5

	Lectures
	20
	1
	79
	30
	4

	Discussions
	32
	10
	80
	41
	11

	Role play
	17
	4
	39
	23
	6

	Case studies
	10
	3
	47
	24
	6

	Learning from 

doing
	47
	14
	84
	50
	18


V. Identification of the Training Needs

Summary of represented organisations

Municipality 1 – Peshtera - the questionnaire was completed by 70 people of which 40 representatives of statutory organisations, 11 NGOs and 2 representatives of community groups. Their activities are mainly in the areas of social care and education, including disabled people, older people, minorities, youth, children and unemployed as target groups. 

Municipality 2 – Strumyani - the questionnaire was completed by 17 people of which 10 representatives of statutory organisations and 7 NGOs. Their activities are mainly in the areas of social care and education, including disabled people, older people, minorities, youth, children and unemployed as target groups. 

Municipality 3 – Svishtov - the questionnaire was completed by 120 people of which 29 representatives of statutory organisations, 30 NGOs and 31 representatives of community groups. Their activities are mainly in the areas of social care, community development and education, including disabled people, older people, minorities, women, youth, children and unemployed as target groups. 

Municipality 4 – Shoumen - the questionnaire was completed by 82 people of which 19 representatives of statutory organisations, 27 NGOs and 5 representatives of community groups. Their activities are mainly in the areas of social care, community development and education, including disabled people, older people, minorities, women, youth, children and unemployed as target groups. 

Municipality 5 – Gabrovo - the questionnaire was completed by 27 people of which 6 representatives of statutory organisations, 9 NGOs and 2 representatives of community groups. Their activities are mainly in the areas of social care and community development, including older people, youth, children and unemployed as target groups. 

Level of need for the training modules

Summary table

	
	Mun.1
	Mun.2
	Mun.3
	Mun.4
	Mun.5

	MODULE 1 – Preparing for Work
	
	
	
	
	

	- Work coaching
	H
	
	H
	M
	M

	- Work Placement (experience)
	
	M
	H
	H
	H

	- IT Skills (basic)                                    
	H
	H
	H
	M
	

	- IT Skills (advanced)
	
	
	
	
	

	- Developing work plans
	
	
	
	
	H

	- Business Planning
	
	
	
	
	

	- Market Analysis
	
	
	
	M
	H

	
	
	
	
	
	

	MODULE 2 – Personal Development
	
	
	
	
	

	- Job counselling
	M
	
	
	M
	

	- Skill analysis
	M
	M
	
	
	M

	- Interviewing techniques
	
	M
	
	M
	

	- Creation of a CV
	M
	
	H
	M
	

	- Presentation at interviews
	M
	M
	H
	H
	H

	- Job research
	H
	
	H
	H
	H

	
	
	
	
	
	

	MODULE 3 – Project Management
	
	
	
	
	

	- Project design
	
	
	
	
	

	- Project objective
	H
	
	
	H
	H

	- Management cycle
	
	H
	
	M
	

	- Budgeting
	H
	H
	H
	
	H

	- Funding opportunities
	H
	
	H
	H
	H

	- Logical framework
	
	
	
	
	H

	- Creating reports
	H
	H
	H
	H
	H

	
	
	
	
	
	

	MODULE 4 – Community Development
	
	
	
	
	

	- Concepts of community development
	
	
	
	
	

	- Stakeholder analysis
	
	
	
	
	

	- Needs assessment
	H
	H
	H
	H
	H

	- Resource analysis
	H
	
	H
	
	H

	- Identifying priorities
	H
	
	
	
	

	- Working in partnership
	H
	
	H
	H
	H

	- Networking
	
	H
	H
	M
	

	
	
	
	
	
	

	Preferred Method of Training
	
	
	
	
	

	- Lectures
	
	
	(
	(
	

	- Discussions
	(
	(
	(
	(
	(

	- Role play
	
	
	
	
	

	- Case studies
	
	
	
	
	

	- Learning from doing
	(
	(
	(
	(
	(

	
	
	
	
	
	


Note: H = high level of need, M = medium level of need

PREPARING FOR WORK 

As regards Module 1 (Preparing for Work) there is a high level of need for Work Coaching and Basic IT Skills in municipality 1 (Peshtera), also high level for Basic IT Skills in Strumyani and medium level for Work Placement. In municipality 3 (Svishtov) the respondents have demonstrated a high level of need for Work coaching, Work Placement and Basic IT Skills. In municipality 4 (Shoumen) there is high level of needs for training in Work Placement and medium for Work Coaching, Basic IT Skills and Market Analysis. The respondents from municipality 5 (Gabrovo) have identified Work Placement, Developing Work Plans and Market Analysis with high need and Work coaching with medium need.

PERSONAL DEVELOPMENT

Regarding Module 2 (Personal Development) there is a generally a medium level of need in all five municipalities – for municipality 1 – job counseling, skills analysis, creation of CV and presentation at interviews, for municipality 2 – skills analysis, interviewing techniques and presentation at interviews, for municipality 4 – for job counseling, interviewing techniques and creation of a CV, and for municipality 5 – for skills analysis. Only municipality 3 demonstrates a high level of need for training in creation of a CV, presentation at interviews and job search, and there is a high level of need for presentation at interviews and job search in municipalities 3, 4 and 5. 

PROJECT MANAGEMENT

As for Module 3 (Project Management) there is a generally high demand in all five municipalities and specifically for funding opportunities and creating reports, as well as project objective, management cycle, budgeting and the logical framework. 

COMMUNITY DEVELOPMENT

Regarding Module 4 (Community Development) there is also a great interest demonstrated on behalf of the five municipalities. Municipality 1 shows greatest demand for needs assessment, resource analysis, identifying priorities and working in partnership. Municipality 2 shows most interest in needs assessment and networking. Municipality 3 has high need for training in needs assessment, resource analysis, working in partnerships and networking. Municipality 4 has most interest in needs assessment, working in partnerships and medium needs for networking. And finally, municipality 5 shows greatest demand for training in needs assessment, resource analysis and working in partnerships.

VI. Conclusions and Recommendations for Training

From the analysis of the needs assessment questionnaire, it is evident that respondent from most municipalities have shown greatest interest in the modules in Project Management and Community Development. However, when offered, specific emphasis should be put on the topics mostly demanded by the participants in the survey, i.e. Project Objective, Budgeting, Funding Opportunities and Reporting for the Project Management Module and Needs Assessment, Resource Analysis, Working in Partnerships and Networking for the Community Development Module.

As for the module on Personal Development there is a medium level of demonstrated need with emphasis on interviewing techniques, creation of a CV, presentation at interviews and job search.

The module on Preparing for Work has to put a specific focus on work coaching and placement, and/or basic IT skills. 

As for the methods of training, the most preferred by all five municipalities are: learning from doing followed by discussions and some lectures in two of the municipalities (3 and 4), so it is essential to put an emphasis on practical exercises and work in groups, as well as open discussions that will engage the participants in an interactive training environment. 

VII. Annexes

· Questionnaire Template

· Filled questionnaires from the municipalities of Peshtera, Strumyani, Svishtov, Shoumen and Gabrovo.
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