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I. Background to the report

The main rationale behind the ALAVA project derives from the recognition of the fact that in most Central and Eastern European (CEE) countries there are no well-developed, properly established mechanisms for providing community based training in small and medium sized municipalities and that, generally speaking, this concept is not popular among the local NGOs and other community organizations. The NGOs at grass-root level and organizations in the CEE countries do have a variety of community functions, of course, but are rarely seen (or rarely see themselves) as valuable potential providers of training to the local communities. The considerable potential of these organisations to provide client-oriented continuous education and training and, thus, meet the region-specific but also changing training needs of the local communities (subject to the changing conditions in the transitional CEE economies) is largely unexploited. At the same time it is namely in the small and medium municipalities where expert training, consultations and advice in vocational and career assessment, job skills training, business plan development, computer skills training, etc., are most needed – especially by the different marginal groups, the local unemployed, the socially disadvantaged. 

The ALAVA project tries to remedy the underestimation of the role of local NGOs and community organizations in the provision of the much needed community based training in response to the changing conditions of the regional economies. It does so by using the ‘training of trainers’ concept and strengthening, or indeed in some cases creating, the capacity of chosen local organizations as training providers. 

The current 'training needs assessment' summary report is one of the key outputs of the ALAVA project. It is our conviction that any successful provision of training, that is tailored to the local needs and therefore beneficial for the local communities, must be based on a systematic assessment of the reality of the training necessities. 

The report covers the three ALAVA partner countries – Bulgaria, Romania and Poland – and is based on the results from the needs assessment surveys conducted in 10 small and medium sized municipalities in Bulgaria and Romania (5 in each country) and the region of Pomerania in Poland. The main purpose was to identify the most pressing, community specific training needs. Fuller description of the surveys as well as their results in greater detail is presented in the three needs assessment national reports (also enclosed).  

II. Adult Education and Life Long Learning: Country backgrounds 

Country background Romania missing

Partners in the ALAVA project are two EU acceding countries, Bulgaria and Romania, and one of the new EU member states, Poland. Although inevitably different to a certain degree in terms of both past traditions and current structures of their national educational systems, due to their common recent history the three post-communist CEE countries do share a lot of similarities. The educational and training systems of the ALAVA partner countries have been challenged by the dynamism of the new economic and social conditions. Additional pressures for modernization and more flexibility of these systems have been created (as recognized in the Bulgarian report) by factors like the new information and communication technologies, the markets globalisation alongside the 'instability' of the local labour markets, etc. Against this background, it is clear that the commitment to Lifelong Learning, Adult Education, training and re-training is the way for adjusting the labour force to the labour market. The latter was, at least partly, realised in all of the project partner countries and reflected in strategies and policy documents; some efforts have been made to create educational opportunities, exceeding the traditional and relevant to the new situation. Despite that, the only conclusion that can be made (drawing on the 'country background' resumes in the ALAVA national reports) is that the level of lifelong learning participation remains very low compared to the EU countries.   
In Bulgaria due to the protracted privatization and the continuous restructuring of the economy many people were 'thrown out' and stayed out of the labour market for years and having lost their jobs and the 'market value' of their old qualifications they needed new or higher qualifications in order to get to new employment. On the other hand, those who remained at their old jobs needed constant development and upgrading of their skills in order to keep up with the dynamic changes in the working environment. Often new skills were and are required, such as entrepreneurship spirit and social skills.

Among the main policies of the Bulgarian government over the last years is the one centered on the development of the human resources and the widening of the European cooperation in the field of education, culture and new technologies. A concept for the development of a national programme for adult education in Bulgaria is already adopted. This concept was developed by: the Ministry of Education and Science, the Ministry of Labour and Social Policy and the Ministry of Justice in cooperation with universities, NGO’s, chambers of commerce, trade unions and vocational schools. Such concept creates conditions for the establishment of national system for adult education in cooperation with social partners. The establishment of such a system in Bulgaria has the following declared aims: establishment of social and economic reforms corresponding to the opportunities for adult education in Bulgaria, raising the educational level of the population, the extension of access to different educational forms for adults, cooperation with social partners at the national, regional and local levels, extension of the public support for adult education. 

Despite the realization of the necessity to enhance the country's adult education system and the development of a concept and intended further policies in this field, the level of participation of the adult working-age population (aged 25–64) in lifelong learning is still very low in Bulgaria - 1.4% compared to the EU average of 9.0% and the 2010 EU target of 12.5%. (Source: Achieving the Lisbon Goals: The Contribution of Vocational Education and Training in Bulgaria, ETF 2004). This calls for further action in the area of the adult education
.

Not too different (although more optimistic) with regards to the necessity for enhancement of the adult education and regarding the lifelong learning policies, concepts and realities is the situation in Poland. In Poland, like in many other countries, only about 20% of people have the opportunity to work in their acquired profession throughout the whole period of their professional activity. (According to the statistics in most EU countries people are already changing occupations about six to eight times during their professional life). In the changing and competitive conditions of the labour market, continuous education is a crucially important element of education. The transformations in the economic and social situation in Poland require continuing educational efforts, and in particular life-long learning in various organisational forms, which correspond to the labour market requirements and the personal ambitions of trainees.

Continuous education is an integral part of the Polish educational system, therefore there is no separate law for continuing education, all regulations concerning this issue are included in the education law. It is provided at all levels of general education (from primary school to secondary school certificate) and vocational education (at post-junior secondary school and post-secondary school levels) in school and extramural forms. 

The growing demand for educational services for adults has been reflected in the growing number of secondary vocational schools for adults, and at post-secondary level, and of secondary comprehensive schools. The structure of participants of continuing education courses in 1999 shows that 8% of employees study in extramural schools and 5.6% of persons in the productive age (18-59/64) participate in training courses organised by accredited educational institutions. Nevertheless, it is widely recognised that adult education in Poland still needs improvement and enrichment in its scope and quality. More financing should be allocated for adult education and upgrading of qualifications. It is estimated that the Polish budget spends on continuous education no more than 0.6% of the total expenditures on education. Expenditures related to education, training and re-training which were covered in 2000 by employers accounted for only 0,8% of total costs of labour. According to another statistics, which also calls for enhancement of the educational opportunities for adults, in the late 90s the participants of continuing education courses in Poland were 13 % (13 % of what?) compared to the OECD average of 31 %
. 
Creation of a modern and effective continuing education system conditions not only the adjustment of the Polish workforce to the needs of the labour market, but also the bridging of a specific development gap. Poland's policy in this respect is directed towards:

· diversification of educational offers matching present social and economic needs;

· individual educational paths adjusted to different levels of education and professional experiences of the participants;

· improvement of the quality of training services rendered by various training  institutions through the increased efficiency of their operation, including use of modern technologies and innovative solutions; 

· provision of additional teaching aids to school and training centres facilitating application and introduction of new technologies and innovative solutions; 

· introduction of distance learning and modular training.

Quality management is also an important factor in education and training process, particularly with regard to extramural education. This involves training for trainers and promotion of modern methods of teaching for adults, preparation of quality standards for training curricula and examinations, rules and procedures for granting accreditation to programs and institutions. It seems advisable to create a body of curricula for educational, training and professional enhancement courses based on the concept of professional skill modules. This would facilitate the preparation of educational offers matching various needs of adults interested in supplementing, obtaining or enhancing professional skills.
Romania?  missing

III. ALAVA - training needs assessment survey. Overview of the selected municipalities and presentation of local partner-NGOs.

1. Bulgaria 

1.1. For the realisation of the ALAVA project, including the needs assessment surveys as a prerequisite for the future training activities, the European Training Centre LACTEA (BG) in cooperation with the FLGR (BG) organised the selection of five partner NGOs in Bulgaria. The role of these local NGOs is to facilitate the needs assessment process at local level and take part in conducting the training activities, thus building their own capacity as training providers at local level. Systematic approach was used in choosing reputable and reliable NGOs. LACTEA selected to work under the project with two of the interested organisations. FLGR selected three organisations. Main selection criteria included:

· availability of good infrastructure for training activities, 

· very good reputation and experience in working with local communities and citizens,

· experience in provision of training,

· availability of reliable management team,

· motivation to develop in the future strong training dimension of their activity.

· readiness to conduct the planned project work with the available funding.

The selected NGOs which will be coordinated by LACTEA in terms of future training provision are: 

· Community centre/ chitalishte “Dobry Voinikov” – Shumen. The Shumen municipality is in North-East Bulgaria, it has approximately 100 000 citizens;

· YMCA centre – Gabrovo. Gabrovo is a municipality in Central Bulgaria (Region Central Balkan) with approximately 70 000 citizens.

The selected organizations to work with FLGR are:

· Community Centre “Bratia Miladinovi” – village of Mikrevo, Municipality of Strumyani, South-Western Bulgaria, approx. 7000 inhabitants;

· Community Center “Razvitie”, Municipality of Peshtera, Central South Bulgaria, approx. 24000 inhabitants;

· NGO “Business Centre”, Municipality of Svishtov, North Bulgaria, approx. 50 000 inhabitants.

1.2. The municipalities covered by the project are small to medium sized ones, as indicated by the population figures above, with rates of unemployment varying from 8 to 17 percents, and different socio-economic profiles
 and characteristics - from village-type municipalities (Strumyani) to much more urban (Shumen, Gabrovo). For the small municipalities like Strumyani and Peshtera, the ALAVA training project will be in fact a pilot initiative, which will test as to how these small municipalities are prepared to host and implement projects aimed at human resources development, in the broadest context, and the workforce development, in particular.
1.3. For the purposes of the survey we numbered the municipalities as follows:

· Municipality 1 – Peshtera

· Municipality 2 – Strumyani

· Municipality 3 – Svishtov

· Municipality 4 – Shoumen

· Municipality 5 – Gabrovo

2. Romania 

2.1. Five local partner NGOs have been selected in Romania according to the following criteria:

· the selected organizations proved that they know the community where they are going to work and the needs of its members;

· the organizations proved that they have the capacity to organize training courses for vulnerable people within the community; 

· the organizations have a clear vision on how the project can contribute to the development of the organization and of the community.
The selected local NGOs are:
NGO 1 – CIVITAS, Turnu Magurele

The organization was initially set up by a group of teachers and students from one of the High Schools within the city in order to undertake development initiatives inside the High School Community and in the surrounding areas. They have specialized in offering vocational counselling services to students that leave high school and to unemployed youths living in the surrounding neighbourhoods. They also have experience in offering training courses to teachers in the field of civic education. 

NGO 2 – DANUBIUS, Rosiorii de Vede

A city based organization activating in Rosiorii de Vede, county of Teleorman. The organization was set up by a group of young people that live in a marginalized neighbourhood in Rosiorii de Vede very motivated to change something in their living environment. They have previously developed projects that improved the studying conditions in one of the schools in the neighbourhood and a project aimed at informing citizens belonging to vulnerable groups on key economic and political issues regarding Romania’s accession into EU.
NGO 3 – WILLIAM TYRELL, Slatina

The organization was set up at the initiative of a British volunteer of the British Wishing Well Charity activating in Slatina. At the moment William Tyrell Romania activates as an independent organization providing educational and social assistance services to poor people in the city of Slatina. The organization has become a real Resource and Volunteers Centre for the Community mobilising resources and volunteers from the community in order to support the poor people and especially children’s access to school.   
NGO 4 – Association for Education and Community Development, Tiganesti, Teleorman

AEDC is a community based organization set up in Tiganesti, a commune in the county of Teleorman. The organisation was mainly formed by teachers within the local school that were very motivated to undertake development initiatives within their community. The main problems they try to address through the organisation’s activities are: the high number of people living on subsistence agriculture, the lack of new technology skills among countryside school teachers, high number of young people that cannot find employment. 

NGO 5 – The Community Action Group Valea Mare Podgoria, Stefanesti .    

This is a community action group set up in the commune of Valea Mare Podgoria within the county of Arges. The members of the community group are schoolteachers and real mobilisers of the community.  The organisation’s activities are mainly focused on working with poor families and especially Roma people, which represent 20% of the population. The mission pursued by the organisation is to develop projects that could contribute to improving living conditions within community.

2.2. The municipality of Turnu Magurele has apprx. 30.000 inhabitants and 13% unemployment rate.  Most of the unemployed people come from the industry sector as Turnu Magurele was a heavily industrialised city during communist times providing employment for almost 70% of the active population in the city and for the rural surrounding areas. After the collapse of the communism the economic reforms implemented in Romania led to the ceasing of the production activities of big industry factories in the city and to high numbers of layoffs. Unfortunately the alternative units of production that the new economy was supposed to be based on have not developed fast enough to absorb the large number of unemployed people. At present the most developed industry in the city is the textiles industry due to the cheap labour force available in the region. The industry employs mainly women. It is very difficult for men to find employment. Some of the unemployed people living in the city or in the rural areas surrounding the city own land in the countryside and earn the living of their families from subsistence farming.

The municipality of Rosiorii de Vede is mostly industrial, although some 660 people are officially registered as working in agriculture out of around 9300 employed. Unemployment rate is 13 %. The category of the unemployed people in this municipality has mainly the same features as the municipality previously described. Rosiorii de Vede was during communist times an industrialised city, mainly based on aluminium and construction machines industry. After the collapse of the communist these factories have been closed due to their high costs of production and to the lack of demand of their products on the market. The textiles industry is the only sector that has rapidly developed and which provides employment mainly for women. Most of the unemployed people, especially men are involved in subsistence farming in the suburbs of the city where they own land. 

The municipality of Slatina has (surprisingly) an unemployment rate of only 2,74 %. The unemployed people in the city mainly come from the Aluminium Industry which was very developed in Slatina and specialised in trades that are not anymore required on the labour market. The regional partner organisation for the project – William Tyrell - chose to involve local Roma people due to their previous work and experience with this minority and due to the social and economic condition of the Roma people. They have a low level of education and sometimes no vocational training which makes it very difficult for them to find employment, or they are mainly employed for jobs that require unskilled labour. 

The next municipality involved in the project is actually a commune with less than 6000 inhabitants. The Commune of Tiganesti did not provide us with employment or any other statistics but it is recognised that it is especially difficult for the young people in this locality (as it is the case in many small towns and villages) to get to employment and/or develop professionally. The young high school graduates, who are presently looking for employment, do not have specific vocational training and it is very difficult for them to find employment in the commune or in the neighbouring cities.

The municipality of Stefanesti has apprx. 12 000 inhabitants and a rate of unemployment around 5%. The Roma minority in the city represents 2.5% and is mostly unemployed. As a general feature, the local Roma people (as it is often the case elsewhere) have low level of education or lack the specific vocational training required for employment. The young people throughout the municipality also find it difficult to find employment in the region as they have no specific vocational training or competencies. Some of them have only found temporary employment that usually requires unskilled labour. The unemployed people over 35 years had previously worked in the industrial sector in Pitesti – the closest biggest town to Stefanesti – or in Stefanesti itself. They lost employment due to the closure of the big factories after the collapse of the communism and is very difficult for them to find employment with the trades they had specialised in
.                     

2.3. Within the survey presented below the municipalities are numbered as follows:

· Municipality 1 – Turnu Măgurele, County of Teleorman

· Municipality 2 – Rosiorii de Vede, County of Telorman

· Municipality 3 – Slatina, County of Olt

· Municipality 4 – Commune of Tiganesti, county of Teleorman 

· Municipality 5 – Stefanesti, County of Pitesti
3. Poland

The needs assessment survey in Poland was conducted in the Pomeranian region. Although on a smaller scale (less people filled in the questionnaires), it also produced indicative and useful results. 

Poland – additional info needed 

It is said that the survey has been done in "municipalities of Pomeranian region"...Which municipalities???

Poland – no partner NGOs, no info on them (?).

IV. Needs Assessment Survey: Description and Methodology.

The needs analysis used the method of empirical research conducted by the means of a tailor made questionnaire, interviews and group discussions. The questionnaire consisted of 3 sections:

· identification of the organisations

· training topics – level of need

· other initiatives and methods of training

The questionnaire was developed by the UK project partner, the EISS, and was then translated into BG, RO and PL languages. It was distributed by the partner NGOs amongst local NGO representatives, public sector representatives and individuals who work in the field of community service initiatives and training. The opinion of NGO representatives we considered especially important because they express not only personal opinion but the opinion of their members in addition to their broad vision on the ongoing processes in the field of training needs in compliance with the labour market demands. Specifically for Romania, additionally Roma population, young people and farmers were approached to express their expectations for future training to be organised in their localities.

1. Bulgaria 

In Bulgaria the questionnaire has been distributed to 316 people in the 5 municipalities. 

Municipality 1 – Peshtera - the questionnaire was completed by 70 people of which 40 representatives of statutory organisations, 11 NGOs and 2 representatives of community groups. Their activities are mainly in the areas of social care and education, including disabled people, older people, minorities, youth, children and unemployed as target groups. 

Municipality 2 – Strumyani - the questionnaire was completed by 17 people of which 10 representatives of statutory organisations and 7 NGOs. Their activities are mainly in the areas of social care and education, including disabled people, older people, minorities, youth, children and unemployed as target groups. 

Municipality 3 – Svishtov - the questionnaire was completed by 120 people of which 29 representatives of statutory organisations, 30 NGOs and 31 representatives of community groups. Their activities are mainly in the areas of social care, community development and education, including disabled people, older people, minorities, women, youth, children and unemployed as target groups. 

Municipality 4 – Shoumen - the questionnaire was completed by 82 people of which 19 representatives of statutory organisations, 27 NGOs and 5 representatives of community groups. Their activities are mainly in the areas of social care, community development and education, including disabled people, older people, minorities, women, youth, children and unemployed as target groups. 

Municipality 5 – Gabrovo - the questionnaire was completed by 27 people of which 6 representatives of statutory organisations, 9 NGOs and 2 representatives of community groups. Their activities are mainly in the areas of social care and community development, including older people, youth, children and unemployed as target groups. 

2. Romania

Municipality 1 - Turnu Magurele – 226 people completed questionnaires, were interviewed and participated in group discussions, out of which 40% people working in the state education system across the region, 10% people working in the public administration system and 50% unemployed people from the region – the unemployed people had previously worked in industry and agriculture. There were no representatives of NGOs as there are no active NGOs in the region, or other community groups. Due to the fact that the members of the partner organisation in the area are high school teachers and have previously provided training for some of their colleagues at school, they involved in the survey other schoolteachers from the city and the surrounding rural areas. The reason was that there was a great interest and potential among schoolteachers to form community action groups and to develop community based projects that could contribute to the improvement of living conditions within schools’ surrounding communities. 

Municipality 2 - Rosiorii de Vede - 150 people took part in the survey organised within Rosiorii de Vede out of which 20% schoolteachers, 20% young people who graduated from high school and look for employment or would be interested in attending higher education, 60% unemployed people coming from the industry sector. As in the above-described municipality there are not active NGOs in the area or community groups.

Municipality 3 – Slatina - 120 people were involved in the survey carried out within Slatina, out of which 40% were representatives of the Roma community in the city, 40% unemployed people and 20% young people coming from the rural areas surrounding the city who graduated from high school and cannot find employment either in the city or in the rural areas. 

Commune 4 – Tiganesti - 100 people from Tiganesti were involved in the survey out of which 40% farmers, 30% schoolteachers and public functionaries working with the local government, 30% young people. There are no other NGOs working in the region - The Association for Education and Community Development is the only active Community based Organisation. The farmers in Tiganesti have a medium level of education which means that 70% of them graduated from high school and about 30% graduated only from secondary education (in Romania this means four grades after the primary school). Their main occupation at present is subsistence farming as this is the predominant form of agriculture across Romania. They are very much interested in developing businesses in this field of agriculture and evolve from subsistence farming to more productive farming. 

The school teachers involved in the survey are working in the two local schools and two kinder gardens in the commune and are very interested in developing more community based organisations and initiating projects which could contribute to the development of the local community.

Municipality 5 Stefanesti - 120 people from Stefanesti took part in the survey, out of which 40% Roma people, 30% young people unemployed (18 to 25 years old), 30% unemployed people over 35 years. Our local partner, the Community Action Group Valea Mare Podgoria, is the only community based organisation, active in the region. 

3. Poland

In Poland the questionnaire has been distributed to and filled in by 95 people in the region of Pomerania. 

Polish report does not contain info on the partner NGOs and the respondents to questionnaires (?).
V. Presentation of the Survey Results (according to responses to questions).       Identification of Key Training Needs

1. General training needs

1.1. Bulgaria 

What are the key skills needed to help people gain employment? 

The majority of respondents have identified the following key skills: communication skills, teamwork skills, computer skills (inc. Internet), presentation skills, organizational skills and entrepreneurship. A few have mentioned foreign languages and specific technical knowledge as necessary, and a small number have identified legal and theoretical knowledge as important. 

What new knowledge do people need to develop to gain employment?

Some of the answers overlap here with answers of the previous question, e.g. communication skills, teamwork, IT skills, organisational and managerial skills, but answers also include: interview behaviour, marketing skills, project preparation and funding, knowledge of European Integration and EU programmes, community development, the legal framework in a specific field, etc. 

What would be the practical obstacles preventing people from attending training?

The respondents have identified the following obstacles: lack of time, financial obstacles, distance from training location, lack of motivation, lack of available information on training programmes, lack of education, long duration of the training, a certain disability or a very busy working environment. 

1.2. Romania

What are the key skills needed to help people gain employment? 
The respondents in the selected 5 municipalities in Romania identified: project management skills, communication skills and IT skills as a priority set of skills needed to help people gain employment. 

What new knowledge do people need to develop to gain employment?

The respondents singled out the following priority skills: vocational skills, IT skills, entrepreneurial skills, project management skills, foreign languages.

What would be the practical obstacles preventing people from attending training?
The predominant responses were: lack of time, lack of trust that the new training courses will really help them in gaining employment.

1.3. Poland

In response to the above three questions aiming to identify some general training needs, the Polish respondents pointed to a very broad range of key skills needed to help people gain employment - from work experience and creation of a CV, job counselling, work coaching, communication skills and teamwork skills to the more specific market analysis and skills analysis.  On the question what new knowledge do people need to develop to gain employment the respondents from Pomerania enlist foreign languages, knowledge about project management, practical knowledge/orientation on how to qualify for a new job and others. With regards to the practical obstacles preventing people from attending training, the respondents mentioned practical obstacles like lack of time, money, transport, but also lack of communication skills, illegal employment and uninteresting subjects of training
. 

2. Identification of Training Needs and the Level of Need.

The survey covered four main areas/courses and a number of proposed course modules within each of these areas in order to identify the level of training needs in the examined municipalities with regards to the particular modules as well as the courses as a whole. These include: 

· COURSE 1 - PREAPARING FOR WORK 

· COURSE 2 - PERSONAL DEVELOPMENT 

· COURSE 3 - PROJECT MANAGEMENT

· COURSE 4 - COMMUNITY DEVELOPMENT
We are going to present a summary of the results in a separate table for each course. In the tables: H – refers to high level of interest and need, M – to medium, M-H would mean 'high to medium' (it indicates that the number of the responses in favour of 'high' and 'medium' is quite similar and it won't be correct to place the stress on any of these options) and L will refer to what we identify as a relatively low level of need according to the responses. However, in greater detail and in absolute figures of the responses (not just as a generalisation indicating 'H', 'M' or 'L' level of need, which inevitably 'skips' some of the nuances) the results are presented in the relevant sections of the national reports (please, refer to them, if necessary). 

2.1. Course 1 - Preparing for Work. 

Table 1.

	
	Mun.1

	Mun.2

	Mun.3

	Mun.4

	Mun.5


	Course 1 – Preparing for Work
	
	
	
	
	

	Module 1: Work coaching

Bulgaria

Romania

Poland
	H

L

M-H
	M

L

-
	H

L

-
	M

L

-
	
M

L

-

	Module 2: Work Placement 

(experience)

Bulgaria

Romania

Poland
	M-H

L

H
	M

L

-
	H

L

-
	M-H

L

-
	H

L

-

	Module 3:  IT Skills (basic)               

Bulgaria

Romania

Poland                     
	M-H

M

H
	H

H

-
	H

M

-
	M

M

-
	M-H

M

-

	Module 4: IT Skills (advanced)

Bulgaria

Romania

Poland
	M

L

M
	M-H

M

-
	M-H

L

-
	M-H

M

-
	M

L

-

	Module 5:  Developing work plans

Bulgaria

Romania

Poland
	M

L

M
	M

L

-
	M

L

-
	M

L

-
	M-H

L

-

	Module 6: Business Planning

Bulgaria

Romania

Poland
	M

M

M
	M-H

M

-
	M

L

-
	M-H

M

-
	M-H

M

-

	Module 7: Market Analysis

Bulgaria

Romania

Poland
	M

M

M
	M-H

M

-
	 M

L

-
	M

M

-
	M-H

M

-

	Other

Bulgaria

Romania

Poland
	Foreign languages, teamwork, social skills, management, PR, HR, communication skills, dress code.

H level of need registered but what are the preferred/needed topics is not specified.

Foreign languages; how to start own business; market analysis abroad.


The table is a very quick and easy reference to the particular interests and training needs (according to the respondents) in the examined municipalities. If, for example, the course planner/organiser or trainer is considering the composition of a training course in, let's say, Gabrovo, he/she can go to Mun 5 - Bulgaria, look through the modules' scores and see which ones score as high priority topics and should be therefore considered first. The table makes obvious, also just as an example, say, the low level of interest in work coaching throughout the all five municipalities in Romania. That circumstance may have different reasons, including simply the unfamiliarity of the locals with the potential benefits for them from a professional work coaching, and it may not necessarily lead to leaving the idea to include the module of work coaching in the course Preparing for Work (the module, in one form or another, may be still subject to consideration) - but that 'circumstance' of registered low interest should definitely be taken into account. Next example - it is obvious from the table that basic IT skills are highly demanded in almost all municipalities. The same, however, does not refer at all to the delivery of advanced IT skills. Hence, the inclusion of the module IT skills (advanced) in the Course 1 Preparing for Work would be pointless. And so on and so forth. Our conviction is that the needs assessment surveys and their generalised and structured results can be an useful tool for well-informed and considerate course planning. 

2.2. Course 2 - Personal Development.

In the same manner, as above, we are going to present the survey results for the second course - Personal Development. 

Table 2.

	Course 2 – Personal Development
	Mun1

	Mun2

	Mun3

	Mun4

	Mun5


	Module 1:  Job counselling

Bulgaria

Romania        

Poland
	M-H

M

M-H
	M

H


	M-H

M


	M

M


	M-H

M



	Module 2:  Skill analysis

Bulgaria

Romania

Poland
	M-H

L

M-H
	M

L
	M-H

L
	M

L
	M-H

L

	Module 3: Interviewing techniques

Bulgaria

Romania

Poland
	M-H

H

H
	M

H
	M-H

M
	M

M
	M-H

M

	Module 4: Creation of a CV

Bulgaria

Romania

Poland
	M-H

H

H
	L-M

H
	H

M
	M

M
	M-H

M

	Module 5: Presentation at interviews

Bulgaria

Romania

Poland
	M-H

H

H
	M

H
	H

M
	M-H

M
	H

M

	Module 6: Job research

Bulgaria

Romania

Poland
	H

M

H
	H

M
	H

M
	M-H

M
	M-H

M


2.3. Course 3 - Project Management - Level of need
Table 3

	Course 3 – Project Management
	Mun1
	Mun2
	Mun3
	Mun4
	Mun5

	Module 1: Project design

Bulgaria

Romania

Poland
	M-H

M

M-H
	M

M
	M-H

L
	M

H
	M-H

L

	Module 2:  Project objective

Bulgaria

Romania

Poland
	M-H

M

M-H
	M-H

M
	M-H

L
	M-H

H
	H

L

	Module 3: Management cycle

Bulgaria

Romania

Poland
	M-H

M

M-H
	M-H

M
	M-H

L
	M

H
	M-H

L

	Module 4: Budgeting

Bulgaria

Romania

Poland
	H

M

M-H
	H

M
	H

L
	M-H

H
	H

L

	Module 5: Funding opportunities

Bulgaria

Romania

Poland
	H

H

H
	M-H

H
	H

M
	M-H

H
	H

M

	Module 6:  Logical framework

Bulgaria

Romania

Poland
	M

M

M-H
	M-H

M
	M-H

L
	M

H
	H

L

	Module 7: Creating reports

Bulgaria

Romania

Poland
	H

M

M-H
	H

M
	M-H

L
	M-H

M
	H

L


2.4. Course 4: Community Development

Table 4.

	COURSE 4 – Community Development
	Mun1
	Mun2
	Mun3
	Mun4
	Mun5

	Module 1: Concepts of community 

development

Bulgaria

Romania 

Poland
	M-H

M

M-H


	M

L
	M-H

L


	M-H

M
	M-H

L

	Module 2: Stakeholder analysis

Bulgaria

Romania 

Poland
	M-H

M

H
	M

L
	M-H

L
	M-H

M
	M-H

L

	Module 3:  Needs assessment

Bulgaria

Romania 

Poland
	H

M

H
	H

L
	H

L
	M-H

M
	H

L

	Module 4:  Resource analysis

Bulgaria

Romania 

Poland
	H

M

M-H
	M

L
	H

L
	M-H

M
	H

L

	Module 5: Identifying priorities

Bulgaria

Romania 

Poland
	H

M

M-H
	M

L
	M-H

L
	M-H

M
	M-H

L

	Module 6: Working in partnership

Bulgaria

Romania 

Poland
	H

M

H
	M

L
	H

L
	M-H

M
	M-H

L

	Module 7: Networking

Bulgaria

Romania 

Poland
	M

M

H
	H

L
	H

L
	M-H

M
	M-H

L

	Other 

Bulgaria

Romania 

Poland
	Dissemination of information in the local community, motivation of businesses to get actively involved.

'M' priority given in 3 municipalities but not specified what other Community Development modules could be offered.




2.5. Section 3 of the conducted surveys had to establish which other initiatives - in addition to the extensive adult training and re-training and the provision of new labour skills (as required by the current labour market) might, according to the respondents, work towards the improvement of the local economy, thus leading to improvements in the situation of the labour force and the community. The respondents gave a great variety of responses (in most cases region-specific)
.    

VI. Courses' Modules - Level of Need: Conclusions of the National Reports

1. Bulgaria

PREPARING FOR WORK 

As regards Course 1 (Preparing for Work) there is a high level of need for Work Coaching and Basic IT Skills in municipality 1 (Peshtera), also high level for Basic IT Skills in Strumyani and medium level for Work Placement. In municipality 3 (Svishtov) the respondents have demonstrated a high level of need for Work coaching, Work Placement and Basic IT Skills. In municipality 4 (Shoumen) there is high level of needs for training in Work Placement and medium for Work Coaching, Basic IT Skills and Market Analysis. The respondents from municipality 5 (Gabrovo) have identified Work Placement, Developing Work Plans and Market Analysis with high need and Work coaching with medium need.

PERSONAL DEVELOPMENT

Regarding Course 2 (Personal Development) there is a generally a medium level of need in all five municipalities – for municipality 1 – job counseling, skills analysis, creation of CV and presentation at interviews, for municipality 2 – skills analysis, interviewing techniques and presentation at interviews, for municipality 4 – for job counseling, interviewing techniques and creation of a CV, and for municipality 5 – for skills analysis. Only municipality 3 demonstrates a high level of need for training in creation of a CV, presentation at interviews and job search, and there is a high level of need for presentation at interviews and job search in municipalities 3, 4 and 5. 

PROJECT MANAGEMENT

As for Course 3 (Project Management) there is a generally high demand in all five municipalities and specifically for funding opportunities and creating reports, as well as project objective, management cycle, budgeting and the logical framework. 

COMMUNITY DEVELOPMENT

Regarding Course 4 (Community Development) there is also a great interest demonstrated on behalf of the five municipalities. Municipality 1 shows greatest demand for needs assessment, resource analysis, identifying priorities and working in partnership. Municipality 2 shows most interest in needs assessment and networking. Municipality 3 has high need for training in needs assessment, resource analysis, working in partnerships and networking. Municipality 4 has most interest in needs assessment, working in partnerships and medium needs for networking. And finally, municipality 5 shows greatest demand for training in needs assessment, resource analysis and working in partnerships.

From the analysis of the needs assessment questionnaire, it is evident that respondent from most municipalities have shown greatest interest in the modules in Project Management and Community Development. However, when offered, specific emphasis should be put on the topics mostly demanded by the participants in the survey, i.e. Project Objectives, Budgeting, Funding Opportunities and Reporting for the Project Management Module and Needs Assessment, Resource Analysis, Working in Partnerships and Networking for the Community Development Module.

As for the module on Personal Development there is a medium level of demonstrated need with emphasis on interviewing techniques, creation of a CV, presentation at interviews and job search.

The module on Preparing for Work has to put a specific focus on work coaching and placement, and/or basic IT skills. 

As for the methods of training, the most preferred by all five municipalities are: learning by doing and discussions, while lectures are also highly preferred in two of the municipalities (3 and 4), so it is essential to put an emphasis on practical exercises and work in groups, as well as open discussions that will engage the participants in an interactive training environment. 

2. Romania

About 70% of the respondents have expressed their willingness to gain more skills on how to prepare for work. This is related to the fact that in all municipalities a high number of unemployed people participated in the survey and they all expressed a great interest in skills that could support them in finding employment. Among the modules that fall under the first training topic – Preparing for work - there were some that presented a greater interest and corresponded to the respondents’ needs like basic IT skills, business planning, market analysis, as they are more related to entrepreneurial skills and others like work coaching, work placement or IT advanced skills that did not raise people’s interest. This is not related to the fact that there is no need but rather to the fact that options like work coaching or work placement are not in place on the Romanian labour market and people are not familiar with them.

Excepting the Municipality of Slatina in all other 3 municipalities and in the commune of Tiganesti respondents consider that they need training in how to prepare for work and especially on IT skills, business planning and market analysis.

Around 40% of the people express a clear need in attending other modules related to the training in Preparing for Work that are very much focused on gaining entrepreneurial skills – like how to set up a small or medium enterprise (SME), how to manage a SME and finding financing opportunities – like microcredit for disadvantaged people. This need is clearly determined by the state of local economic development in all municipalities which is mainly characterised by the small number of economic units able to create employment. Moreover, there is great concern among 70% of the respondents that attending more training courses would really help them to find employment due to the scarcity of jobs in all municipalities. That is why setting up SMEs and thus creating more jobs is a more sustainable alternative.           

As high number of respondents are unemployed and face serious problems in finding a job due to the outdated trades that they are specialised in, they express interest to attend specific vocational training in constructions, carpentry, hairdressing, and car mechanics. This need was especially expressed by the Roma people and in general by people who have low level of education and due to this are forced to take temporary jobs and jobs that use unskilled labour force.  

A high number of interviewees are interested in attending training on Personal Development and especially in interviewing techniques, creation of a CV, presentation at interviews and job research. The only modules that did not match with interviewees’ needs under this training topic were job counselling and skill analysis. This is due to the fact that this is not a common practice in Romania and there is not enough expertise in this field.  

As to what regards other training needs related to Personal Development respondents from commune of Tiganesti and Municipality of Stefanesti consider that they need to undergo training in labour rights and in how to promote and defend labour rights in front of employers. Many respondents are very much unsatisfied with the way they were treated by different firms and with the fact that they could not defend their rights. Many firms work in the sector of “grey” economy and the workers' rights are in many cases not state-protected. That is the most probable reason for the special interest in some training in labour rights. 

Due to the general utility of these first two training modules How to Prepare for Work and Personal Development for all categories of people participating in the survey, quite a high number of people in all of the municipalities express their interest in attending such courses. This is not the case with the other two training courses on offer - Project Management and Community Development. Only certain categories of people express interest in these two training topics. On average 50% of the people participating in the survey in all municipalities are convinced that they need training in Project Management and Community Development. The interviewees interested in these training courses are mainly people who have a good level of education and have institutional support for developing projects - like schools’ staff and a few young people activating within partner organisations. 

Within the municipalities of Turnu Magurele (Municipality 1), Rosiorii de Vede (Municipality 2) and the Commune of Tiganesti 50% of the interviewees – school teachers and public functionaries are interested to attend courses in all modules that fall under the project management category with a great interest in the funding opportunities module. There are other particularities that need to be mentioned here: some of the unemployed people in Turnu Magurele and Commune of Tiganesti - people mostly involved in subsistence farming - express a great interest in attending training courses on how to develop projects focused on rural and agricultural development. They are really interested in obtaining information on specific programmes - the ones which provide funding for agricultural and rural development - and on how to create associations and organisations which could work in the interest of peasants and farmers. 

In the other two municipalities Slatina (Municipality 3) and Stefanesti (Municipality 5) only 30% of the people declare clear interest in the Project Management course. This is mainly due to the fact that in these two municipalities 40% of the interviewees are people belonging to the Roma ethnic minority that live in very difficult social and economic conditions and are very much concerned with meeting their basic personal and family needs and less willing to take up initiatives. Nevertheless, representatives of the two partner organisations – William Tyrell, Slatina and Community Action Group Valea Mare Podgoria, Stefanesti consider that is very important for them and other people in the region to attend comprehensive training in project management in order to develop projects that could boost social and economic development in their communities. 

As to what regards the training in Community Development it was very much associated to the one in Project Management. Mainly interviewees from Turnu Magurele and the Commune of Tiganesti – about 30% consider that there is a great need to participate in courses on community development, especially teachers, public functionaries and farmers, in order to stimulate economic and social development in their localities. Another aspect that should be taken into consideration is that the community development approach is not very familiar in Romania and it is more likely that people who live in rural areas would be interested in undertaking community development initiatives. Also, as it is the case with the Project Management course, these are people who are not so much concerned with meeting the basic needs, and who have a good level of education and hence can think of career perspectives and development - it is namely and in fact only that group which consider it necessary to invest time and effort in courses like Project and Community Management. 

With regards to the methods of training, the greatest number of respondents considers that the “learning by doing” approach is the best training method that could be used with adults. This basically means that prospective trainees prefer to attend training that uses participatory, interactive methods and many practical applications as learning methods. Another preferred method, as much as learning by doing, is the method of the case study as prospective trainees expect to learn during these training courses from valuable practical experiences. Thirdly, around 60% of respondents consider the method of discussions as very efficient and suitable for adult training environment. Lastly, only around 10% of potential trainees consider lectures and role play as appropriate methods for adults training. 

There is another important and informative thing to stress upon. Almost in each municipality respondents point out to the necessity of dialogue between the different local actors – NGOs, local government, business sector – this was said in the perspective that a single initiative carried out by a single actor cannot bring significant change at the local level. For example, most respondents consider that community based organisations that will run adult training courses should have regular meetings with the representatives of the business sector and of the local government to promote the courses, thus offering further support to local people looking for employment.                
3. Poland

Preparing for work

The majority of respondents are interested in training related to preparation for work. The most needed and valued are training sessions devoted to work placement and basic IT skills. More then half of the respondents are also attracted by the opportunity to attend work coaching sessions. Less than a half want their local community to gain advanced IT skills as well as knowledge about developing work plans and business planning. The lowest need of instruction is demonstrated in the field of market analysis. 

Personal development

Almost all respondents consider that training in personal development is needed in their local community. In this domain the vital are modules about job research and presentation at interviews. Modules on interviewing techniques and creation of CV are also considered necessary. Knowledge about skill analysis and job counselling are deemed less important.

Project management
3/4 of all respondents are interested in project management. The level of needs in particular modules is around medium. More than half of the participants in the survey consider courses about funding opportunities as very much needed in their communities. A bit less interest is declared in favour of budgeting. Not as much as a half of respondents show higher interest in project design, project objectives and project management cycle. 

Community development

In this regard, the highest level of need is registered for working in partnership, networking, stake holder analysis and needs assessment. Around 1/3 of interviewees were interested in other modules: resource analysis, identifying priorities and concepts of community development.

According to the results of the survey, the best method to be used during the training sessions is learning by doing – majority of the respondents prefer that method. Almost half of the interviewees think that lectures can be additional beneficial teaching method for the local people in their community. Less than 1/3 appreciate training by discussion. They do not however have much interest in role playing and case studies.

VII. Summary Report - Conclusions

The main purpose of the current summary report was to single out and identify the level of need of and interest in the various modules/course topics within the four courses which can be offered in the framework of the ALAVA project. The presupposition was that various localities - the report covered more than 10 municipalities in Bulgaria, Romania and Poland, would or could have varying training needs. That supposition was largely confirmed by the needs assessment surveys, presented above. The report presented a summary table of the results from the country surveys as an (according to us) useful tool for identification of the particular training needs and priorities and improved course planning. 

The table below identifies only the high (H) and high to medium (H-M) level of training needs (dropping out the L and M answers) throughout the 5 examined municipalities in Bulgaria in order to highlight the highest priority topics which should make up the core modules in compiling training programmes for these municipalities.   

Bulgaria - highest priorities - summary table

H - high level of need/interest, registered thanks to a clear majority of respondents sharing the opinion that the local needs for the course module in question is 'high'.

MH - medium to high level of need/interest, registered through the considerable number of responses identifying the local needs for a course module as 'medium' or 'high'.  
	BULGARIA
	COURSE 1 - PREPARING FOR WORK
	COURSE 2 - PERSONAL DEVELOPMENT
	COURSE 3 - PROJECT MANAGEMENT
	COURSE 4 - COMMUNITY DEVELOPMENT

	Municipality 1 – Peshtera
	Work coaching - H

Work Placement - MH

IT skills (basic) - MH

	Job Counselling - MH

Skills Analysis - MH

Interviewing Techniques - MH

Creation of a CV - MH

Presentation at Interviews - MH

Job Research - H
	Project Design  - MH

Project Objective - MH Management Cycle - MH

Budgeting - H 

Funding Opportunities-H
Creating Reports - H
	Concept of Community

Development - MH

Stakeholder Analysis-MH

Needs Assessment - H

Resource Analysis - H

Identifying Priorities -H

Working in Partnership - H 

	Municipality 2 – Strumyani
	IT skills (basic) - H

IT skills advanced - MH

Business Planning - MH

Market Analysis - MH
	Job Research (H) 


	Project Objective - MH

Management Cycle - M-H

Budgeting - H

Funding Opportunities- MH

Logical Framework - MH

Creating Reports - H
	Needs Assessment - H

Networking - H

	Municipality 3 – Svishtov
	Work couching - H

Work placement - H

IT skills (basic) - H
IT skills (advanced)MH


	Job Counselling - MH

Skills Analysis - MH

Interviewing Techn. - MH

Creation of CV - H

Presentation at Interv-H

Job Research - H
	Project Design - MH

Project Objective - MH

Cycle Management - MH

Budgeting - H

Funding Opportunities -H

Logical Framework- MH

Creating Reports - MH
	Concept of Community Development - MH

Stakeholder Analysis MH

Needs Assessment - H

Resource Analysis - H

Identifying Priorities- MH 

Work in Partnership - H  

Networking - H


	Municipality 4 – Shoumen
	Work placement - MH

IT skills (advanced)MH

Business Planning - MH
	Presentation at Interviews- MH

Job Research - MH
	Project Objective - MH

Budgeting - MH

Funding Opportunities -MH

Creating Reports - MH
	Concept of Community 

Development - MH

Stakeholder Analysis MH 

Needs Assessment - MH

Resource Analysis - MH

Identifying priorities- MH

Work in Partnership - MH

Networking - MH

	Municipality 5 – Gabrovo
	Work placement - H

IT skills (basic) - MH

Developing  Work plan - MH

Business Planning - MH

Market Analysis - MH
	Job Counselling - MH

Skills Analysis - MH

Interviewing Techn. - MH

Creation of CV - MH

Presentation at Interviews - H

Job Research - MH
	Project Design - MH

Project Objective - H

Management Cycle - MH

Budgeting - H

Funding Opportunities- H

Logical Framework - H Creating Reports - H
	Concept of Community Development - MH

Stakeholder Analysis MH

Needs Assessment - H Resource Analysis - H

Identifying Priorities -MH

Work. in Partnership- MH

Networking - MH


The table clearly identifies the topics (course modules) of highest priority according to the respondents. How should the results be understood? As it is often the case, the survey results might and should be subject to interpretation. Of course, in what is clearly obvious there is no much need or 'field' for interpretation. If we take Peshtera (Municipality 1), the topics scoring as highest (H) priorities are: Work Couching, Job Research, Budgeting, Funding Opportunities, Creating Reports, Needs Assessment, Resource Analysis, Identifying Priorities, Working in Partnership. This is where the main training effort (in terms of time, concentration of expertise, development of materials, etc.) should go. Does that mean that the rest - the medium to high scoring topics/modules, should be left out of the training sessions? Our view is that the courses can be designed in different 'formats' actually (depending on what we decide from now on, based on the results). The 'H' topics would obviously constitute a set of minimum, high-priority modules within the courses to be delivered; but more elaborate courses (if we so decide) should also include the 'HM' topics (presented in the last table) and possibly even 'M' topics (the latter, although not included here, are easily identifiable through the 4 summary tables - pp. 12-17). For Peshtera it would mean adding to the above-mentioned 'H' modules at least the 'high to medium' ones, i.e. Work Placement, Basic IT Skills, Job Counselling, Skills Analysis, Interviewing Techniques, Creation of a CV, Presentation at Interviews - for Courses 1 and 2, and Project Design, Project Objective, Management Cycle, Concept of Community Development, Stakeholder Analysis - for Courses 3 and 4. Such more 'elaborate', broader profile courses would give integrated knowledge while keeping the stress on the topics/modules of highest demand. The rationale behind this is twofold:  a) not indicating through the respondents' opinions a given module as being of an H or HM level of need does not, according to us, necessarily and in all cases mean that there is 'no or almost no' need for the module - many of the proposed topics are not familiar to the local respondents and their potential utility might have been underestimated; b) the very 'nature' of some of the courses on offer makes it difficult to single out a particular module and teach, for example, on Project Objective with no mention of Project Design (on the basis of the survey conclusions that Project Objective is of an HM need and Project Design is less needed) - while having in mind the particular survey results, the course programming should still follow its internal logic (i.e. if necessary, include a bit of Project Design - in this example - even if it has not 'scored'  high). The last two considerations are not to mean that the surveys' results should not be seriously taken into account and could be admissibly 'watered down' with such or additional considerations; they are just to mean that a too 'literate' and 'straightforward' interpretation of the results may actually lead to omissions.  As already said, the above Bulgaria - highest priorities - summary table presents the modules of high and high to medium level of need, as registered. They should be better understood, however, in terms like 'trends' or 'predominant opinions' and (hardly) like 'absolute and firm truths' regarding the training needs of these localities. The same goes for the survey results for Romania and Poland, which follow. The interpretation of the Romania and Poland reports is or must be pretty much along the same lines as the one which we suggested for the Bulgarian report, which is why we have omitted the possible comments after the tables. The principle should be the same -  highest module priorities (indicated by H) should be obviously paid special attention when compiling the courses but 'medium to high' priorities and in some cases (especially in the Romanian case) even 'medium' level priority topics should not be omitted.  We can call the first ones a priority A and the second ones priority B topics.    

Romania - highest priorities - summary table. 

H - high level of need/interest, registered thanks to a clear majority of respondents sharing the opinion that the local needs for the course module in question are 'high'.
M - refers to medium level of need/interest according to the responses; MH (medium to high) level could not be identified here due to the format of presentation of the results in the Romania report - only in the generalised form of L, M or H level of need and not in absolute figures of the available responses, which would enable registration of the nuances between 'medium' and 'high'.

	ROMANIA
	COURSE 1 - PREPARING FOR WORK
	COURSE 2 - PERSONAL DEVELOPMENT
	COURSE 3 - PROJECT MANAGEMENT
	COURSE 4 - COMMUNITY DEVELOPMENT

	Municipality 1 – Turnu Măgurele
	IT Skills (basic) M

Business Planning -M

Market Analysis - M
	Job Counselling - M

Interv. Techniques -H

Creation of CV - H

Presentation at Interv. -H

Job Research - M
	Project Design - M

Project Objective - M

Management Cycle-M

Budgeting - M

Funding Opportunities - H

Log.  Framework - M

Creating Reports - M
	Concept of Community Development - M             

Stakeholder Analysis-M

Needs Assessment - M

Resource Analysis - M

Identifying Priorities - M

Work in Partnership -M

Networking - M

       

	Municipality 2 – Rosiorii de Vede
	IT skills (basic) - H

IT Skills (advanced) M

Business Planning - M

Market Analysis - M
	Job Counselling - H

Interv. Techniques - H Creation of a CV - H

Presentation at Interv. - H
Job Research - M
	Project Design - M

Project Objective - M

Management Cycle- M

Budgeting - M

Funding Opportunties - H

Creating Reports - M
	level of need lower than medium

	Municipality 3 – Slatina
	IT Skills Basic - M


	Job Counselling - M

Interv. Techniques - M

Creation of CV - M

Presentation at Interv. - M

Job Research - M
	Funding Opportunities - M  

          
	level of need lower than medium

	Municipality 4 – Commune of Tiganesti
	IT Skills Basic - M

IT Skills Advanced - M

Businnes Planning - M

Market Analysis - M
	Job Counselling - M

Interv. Techniques - M

Creation of CV - M

Presentation at Interv. - M

Job Research - M
	Project Design - H

Project Objective-H

Management Cycle-H 

Budgeting - H

Funding Opportunities - H

Logical Framework-H
Creating Reports - M


	Concept of Community Development - M

Stakeholder Analysis M

Needs Assessment - M

Resource Analysis -M

Identifying Priorities M

Work in Partnership- M

Networking - M             

	Municipality 5 – Stefanesti
	IT Skills (Basic) - M

Business Planning - M

Market Analysis - M
	Job Counselling - M

Interv. Techniques - M

Creation of CV - M

Presentation at Interv.- M

Job Research - M
	Funding Opportunities - M          
	level of need lower than medium


Poland - highest priorities - summary table

H - high level of need/interest, registered thanks to a clear majority of respondents sharing the opinion that the local needs for the course module in question is 'high'.

MH - medium to high level of need/interest, registered through the considerable number of responses identifying the local needs for a course module as 'medium' or 'high'.
	POLAND
	COURSE 1 - PREPARING FOR WORK
	COURSE 2 - PERSONAL DEVELOPMENT
	COURSE 3 - PROJECT MANAGEMENT
	COURSE 4 - COMMUNITY DEVELOPMENT

	Pomeranian region
	Work Couching - MH

Work Placement -H

IT Skills Basic - H
IT Skills Advanced - M

Developing Work Plan - M

Business Planning - M

Market Analysis - M


	Job Counselling - MH

Skills Analysis - MH

Interv. Techniques - H

Creating of CV - H

Presentation at Interv. - H

Job Research - H
	Project Design - MH

Project Objective - MH

Management Cycle - MH

Budgeting - MH

Funding Opportunities - H

Logical Framework - MH

Creating Reports - MH
	Concept of Community Development - MH

Stakeholder analysis - H

Needs Assessment - H
Resource Analysis- MH

Identifying Priorities- MH

Work in Partnership - H

Networking - H


The needs assessment surveys' results we have just presented should not be considered, according to us, as last and final conclusions, which are not subject to discussion. On the contrary, it is our belief that the best course planning can be achieved through the combination of 'hard data' (the results of the three surveys, conducted in Bulgaria, Romania and Poland) and a thoughtful consideration, based on it. 

� For more details see DRAFT NEEDS ANALYSIS REPORT: COUNTRY - BULGARIA, pp. 1-3.


� NEEDS ANALYSIS REPORT: COUNTRY - POLAND, p.8. For details on the Polish educational system, including recent developments and adult education, see pages 1-10.


� For more information see DRAFT NEEDS ANALYSIS REPORT: COUNTRY - BULGARIA, pp. 4-6.


� For statistics on the five Romanian municipalities, involved in the project, go to DRAFT NEEDS ANALYSIS REPORT: COUNTRY - ROMANIA, pp. 2-4.


� For more details see NEEDS ANALYSIS REPORT: COUNTRY - POLAND, pp. 10-11.


� Municipality 1: for Bulgaria refers to the municipality of Peshtera; for Romania - Turnu Măgurele; for Poland - the region of Pomerania.


� Municipality 2: for Bulgaria refers to the municipality of Strumyani; for Romania - Rosiorii de Vede; for Poland - the region of Pomerania.


� Municipality 3: for Bulgaria refers to the municipality of Svishtov; for Romania - Slatina; for Poland - the region of Pomerania.


� Municipality 4: for Bulgaria refers to the municipality of Shumen; for Romania - Tiganesti; for Poland - the region of Pomerania


� Municipality 5: for Bulgaria refers to the municipality of  Gabrovo; for Romania - Stefanesti; for Poland - the region of Pomerania.


� Municipality 1: for Bulgaria refers to the municipality of Peshtera; for Romania - Turnu Măgurele; for Poland - the region of Pomerania.


� Municipality 2: for Bulgaria refers to the municipality of Strumyani; for Romania - Rosiorii de Vede; for Poland - the region of Pomerania.


� Municipality 3: for Bulgaria refers to the municipality of Svishtov; for Romania - Slatina; for Poland - the region of Pomerania.


� Municipality 4: for Bulgaria refers to the municipality of Shumen; for Romania - Tiganesti; for Poland - the region of Pomerania


� Municipality 5: for Bulgaria refers to the municipality of  Gabrovo; for Romania - Stefanesti; for Poland - the region of Pomerania.


� For details, see the country reports. 
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