A Chance for Disadvantaged Roma Children, village of Mikrevo, Municipality of Strumyani

Bratya Miladinovi Community Center, village of Mikrevo

Municipality of Strumyani

Category
Social activities
Background
The idea for the project came up as a result from the large percentage of school dropouts (20 – 30%). These are children of minority origin, whose families live on the verge of, and under, the social minimum (in most families, both parents are unemployed and live on social assistance). The families self-isolate, close in the narrow circle of their problems, without any alternative for a solution. This deprives them from the opportunity for social integration.

The children going to school don’t have much of a motivation to regularly attend classes, have problems in mastering Bulgarian and the lessons in general, as well as problems in communicating with fellow students. Individual and group work is needed to change the behavior and the stereotypes and to help them acquire the necessary knowledge and skills.

Summary
The purpose of the Chance for Disadvantaged Roma Children project was to overcome the isolation of the Romas in Bulgarian society and to create opportunities for the Roma children in the village of Mikrevo, municipality of Strumyani, to continue their education and to develop their creative talents, by establishing a better environment for joint initiatives between children of different ethnic origin.

Practice
The project had the following goals:

· To eliminate the disadvantaged position of the Romas as per the stipulations of the adopted National Framework Program for the Equal Integration of the Romas in Bulgarian Society, with guaranteed access to education to all children and the creation of conditions for their educational and cultural development.

· To synchronize the activities of teachers, parents and community center employees to create prerequisites for quality education, improved learning of Bulgarian, citizen education in the spirit of ethnic tolerance and respect to the different persons.

· To transform the community center into a neutral territory for cultural dialogue, creativity and understanding of the specific customs and crafts of the different communities, as well as for the development of personal qualities, such as initiative, responsibility, discussion and problem solving skills.

The project was initiated in September, 2003 under FLGR’s Social Environment Improvement Program, supported financially by Charles Stewart Mott Foundation. The target group included 40 children from poor Roma families from the village of Mikrevo, municipality of Strumyani. 

Advisory activities
In the beginning of September, 2003 a psychologist joined the project team in conducting home visits to poor Roma families in Mikrevo. The parents were informed in detail about project activities and the opportunities for their children. Group and individual work was conducted with children with behavioral problems: inability to communicate, inability to adapt, distorted values. Consultations were provided to the parents on issues related to raising their children. They were also encouraged to establish more close partnerships with the teachers and to get involved in school and community life. The consultations and the campaign for the collection of textbooks brought more Roma students back to school. A better environment was created, as well as opportunities for joint initiatives between children of different ethnic origin.

Cultural and educational activities
A room was equipped to provide basic computer training to children interested in computer science. Due to the great interest in this topic, the classes were increased to 4 per week. 

A Roma children vocal group, The Zvanche, and a dancing ensemble, Ederlest, were established. The number of children wishing to join these groups is growing constantly. The Bratya Miladinovi Community Center became a venue for various initiatives, continuity and tolerance between the communities. The awareness of the cultural differences and features was improved. The children were given an opportunity for personal development and they have become permanent participants in the different celebrations in the municipality and out of it. 

A club of applied arts (painting and making items of different materials) was formed. This created opportunities for better use of children’s free time, the development of new interests and active communication.

A Roma culture week was organized at the end of April, 2004 under the motto Let’s Create Together. Apart from the children from the target group, their parents and relatives also participated in organizing an exhibition of traditional Roma crafts. Partners from the village of Slivnitsa, municipality of Kresna also took part in the concert on the occasion of the Roma culture week.

All local and regional media, the BTV and Channel 1 national TV stations partnered closely with the project team during project implementation and covered and promoted all initiatives.

The partners from Otets Paisii General Education School, the Mikrevo Mayoralty and the Snezhanka kindergarten contributed greatly to achieve the results under the project.

Results
· Improved school attendance by the children.

· Conditions were created for the successful integration of the children from the target group, the improvement of their self-confidence and belief in their own capabilities.

· The community center became a venue for various initiatives, continuity and tolerance between the communities.

· Roma children vocal group and dancing ensemble were established, which provide all children willing to join them an opportunity to demonstrate their best capacities.

· The development of computer skills expanded children’s opportunities for contacts.

· The parents realized the benefit from the project and demonstrated growing initiative and involvement in the social and cultural life in the village.

· A favorable environment was established for the development of the individual creative talents of the children. Tolerance to the different culture and values was fostered through mutual understanding and exchange of specific ethnic traditions and cultural products.

For additional information, please contact:
Svetla Petseva

Bratya Miladinovi Community Center

2826 Mikrevo

Municipality of Strumyani

Tel.: (07434) 3058

Vanya Petsanova

Chief Secretary

Municipality of Strumyani

1, April 7th Sq.

2825 Strumyani

Tel.: (07434) 3106

Fax: (07434) 3105

Email: strumjani_oba@yahoo.com
Improvement of Social Service Delivery to the Elder Citizens in the Municipality of Strumyani
Buditel Popular Community Center, village of Strumyani

Municipality of Strumyani

Category
Social activities
Background
The idea for the project came as a result from a discussion on the problems of the elder citizens in the 21 communities in the municipality of Strumyani. 15 of these communities are located in the high parts of the Malashevska Mountain. The mountainous terrain and the lack of a labor market predetermine the large percentage of residents migrating to the large cities. The mountainous villages are inhabited only by retired people or such that would retire soon. Some of them cannot even retire, as none of them had made social security payments over the past 10 years. 

80% of the retired people receive the minimum retirement allowance for the country, which is insufficient to but the medicines they need. The mountainous terrain is a barrier to the delivery of health, social and administrative services. The initiative for the development of the project was assumed by the community center’s board, with encouragement and support on behalf of the municipal management. The project was implemented under FLGR’s Social Environment Improvement Program, with the financial support of Charles Stewart Mott Foundation.

Summary
The project developed a social environment improvement model for lonely and helpless elder citizens. The model eases the administrative and the institutional barriers, reduces the social isolation  and contributes to maintaining the personal dignity and the significance of elder residents, as well as to the growing awareness of the public and the institutions about their problems.

Practice
Stage one
The renovation of the Retired Person’s Club, a premise owned by the Buditel Community Center, was conducted by a company selected by the Strumyani municipal administration. The premises were completely reconstructed in 15 days and equipped with the necessary supplies. The retired residents of Strumyani were very happy with this development, as they had dreamed of their own club in the central part of the village for years.

Stage two
The implementation of program activities began on September 1, 2003. A meeting was held between the institutions that deal with the problems of the target group: Strumyani municipal administration, Social Assistance Directorate, Ministry of Internal Affairs, etc. The lonely individuals in need of assistance were located, interviewed and categorized with the active cooperation of the village mayors.

A training was organized for the project team. Tow nurses were hired to measure blood pressure and perform other medical manipulations at the homes of the 25 immobilized retired individuals. The nurses were also available for the retired people suffering from chronic illnesses who visit the Retired Person’s Club.

Other social services were provided as well:

· Cleaning of the homes of lonely immobilized retired persons;

· Purchase of medicines and foodstuffs;

· Payment of electricity, phone and other bills;

· Assistance in filling documents.

A steering committee was formed to support the implementation of the initiatives under the project with regard to the organization of Third Age Evenings:

· Discussion of retirement age problems (retirement insurance, health insurance);

· Organization of different exhibitions related to Christian holidays (Christmas Eve, St. Jordan’s Day, St. Lazar’s Day, Babin Den, Easter, etc.) at which hand-made items were exhibited;

· Participation of the retired people from the club with songs and dances in various celebrations and holidays. A traditional gathering takes place in the village of Strumyani every year, on St. St. Constantine and Elena’s Day. The retired people from the authentic songs and dances group perform at the celebration in the church’s yard.

Results
The elder people were involved through the opportunities created for their free time. Vital retired people were included in useful initiatives in the support of the elder residents in need of assistance. A Retired Person’s Club was established.

The consolidation of the efforts of the Municipality, the partners under the project and the non-governmental organizations resulted in a balance between needs and interests. The retired individuals in the municipality developed a sense of significance. The hopes and the spirit of the people in the third age were boosted.

For additional information, please contact:
Penka Mitseva

Buditel Popular Community Center

2825 Strumyani

Tel.: (088) 966 3552

V. Chilikov

Mayor

Municipality of Strumyani

1, April 7th Sq.

2825 Strumyani

Tel.: (07434) 3108

Fax: (07434) 3105

Email: vchilikov@yahoo.com
Day Center for Elderly People, village of Mikrevo, Municipality of Strumyani

Bratya Miladinovi Community Center, village of Mikrevo

Municipality of Strumyani

Category
Social activities
Background
The idea for the day center for elder people was brought up during a discussion of the integration of the elder resident of Mikrevo and Strumyani in the social and cultural life and the organization of their free time and by providing facilities and establishing clubs. The community center employees and boards assumed the initiative, encouraged by the mayor of Mikrevo and the municipal management. The project provides an option for solving the problems of a certain community within the municipality of Strumyani: elder people in social, cultural and public isolation. The project was implemented under FLGR’s Social Environment Improvement Program, with the financial support of Charles Stewart Mott Foundation.

Summary
The purpose of the day center project was to overcome the isolation of the elder residents in the municipality of Strumyani and to provide them an opportunity to communicate between themselves, to fill their free time and to get actively involved in the social and cultural life in the municipality.

Practice
The main target group is comprised of lonely elder retired residents of Mikrevo and Strumyani. These people get self-isolated, closed in the narrow circle of their problems, which deprives them of social involvement and integration. Another group includes working elder residents who have trouble in communicating and getting involved in community life. A third group is comprised of retired people who have preserved their vitality and pro-active approach to social life; this group includes some 16 individuals. They were trained on social and health activity issues and acted as volunteers in improving the awareness of the other elder residents. They were provided opportunities for social and cultural events. The total number of the elder people in the three groups was 60.

The project’s main goal was to overcome the isolation of the elder residents of Mikrevo and Strumyani by creating conditions for their integration in the social and cultural life in the municipality. 

The renovation of the premises in the Bratya Miladinovi Community Center, Mikrevo and the Buditel Community Center, Strumyani began in April, 2004. The representatives of the two community centers organized campaigns in the two villages to recruits volunteers for the renovation works. Many residents volunteered, including members of community center boards, distinguished public employees and residents of the two villages. Some of them were assigned the cleaning, the landscaping and the construction of alpineums around community center buildings. For this purpose the Strumyani municipal administration supplied decorative shrubs and plants.

Upon the completion of the renovation, the premises were equipped with games (chess, cards, etc.), tea and coffee makers, tables and chairs, TV sets, etc.

A new folk group was formed at the Bratya Miladinovi Community Center in March, 2004. The group, Maleshevtsi, performs authentic folk songs. Other groups were formed to study, preserve and present local traditions and customs. Similar groups were also formed at the Buditel Community Center in Strumyani. The groups from both community centers performed at Balkan Folk 2004, which was held in Veliko Turnovo on June 7, 2004. There, the groups were awarded the Laureate title and the honorable sign of the festival. Their participation in this event was made possible thanks to the mayor of the municipality of Strumyani and the Strumyani municipal administration, who sponsored the trip.

A group for old town songs, Edelweiss, was also formed with the community center. The groups are now preparing for the Pirin Sings 2004 festival in August.

Results
The implementation of the day center project provided the elder residents of Mikrevo and Strumyani an opportunity to overcome their isolation and to successfully integrate in the social and cultural life in the municipality.

The two community centers have modern facilities needed to provide activities for the free time of the elder citizens. 

More opportunities are available to the newly formed groups for folk and old town songs, as proven by their performances at Balkan Folk 2004 and at local celebrations and holidays.

The elder residents develop a sense of importance.

The community centers, the Mikrevo Mayoralty and the Strumyani municipal administration consolidated their efforts to establish a balance between elder people’s interests and needs.

The elder people solicit the attention of other elder residents who become members of the clubs, thus making their lives more interesting.

For additional information, please contact:
Svetla Petseva

Bratya Miladinovi Community Center

2826 Mikrevo

Tel.: (07434) 3058

Vanya Petsanova

Chief Secretary

Municipality of Strumyani

1, April 7th Sq.

2825 Strumyani

Tel.: (07434) 3106, (088) 699 9949

Fax: (07434) 3105

Email: strumjani_oba@yahoo.com
A Strategy for the Social Integration of Romas, Municipality of Peshtera

Razvitie Community Center, Peshtera

Municipality of Peshtera

Category
Social activities
Background
The idea for the development of a strategy for the social integration of the Romas was an initiative of the community center’s board, encouraged and supported by public leaders, teachers, doctors, trade union leaders, employers, representatives of the Roma community, of national and municipal institutions motivated to solve the social problems of the Roma population. Prior to initiating the implementation of the idea, the board had consultations with a representative of the Foundation for Local Government Reform to clarify application procedures. The consolidated local efforts were funded under FLGR’s Social Environment Improvement Program, financially supported by Charles Stewart Mott Foundation. The implementation began in March, 2004.

Summary
The project was implemented by the Razvitie Community Center in Peshtera. It provides a model for the development of a strategy for the social integration of the Romas, consistent with the needs of the modern civil society. The development of such a strategy became a pressing need for the Municipality of Peshtera, as one-third of its residents are Romas, most of them poor and unemployed.

Practice
The implementation began with the presentation of the project to the media. Their reactions to the idea were skeptical: “The next Roma strategy…”

The preparations for the establishment of a Public Council were initiated through meetings and talks with representatives of the Roma community, informal Roma leaders, teachers, doctors, trade union leaders, employers, representatives of national and local institutions motivated to solve the social problems of the Roma. A constituent meeting was convened and the Public Council, which operated on a voluntary basis, became a fact.

A training for Public Council members was organized in February, with FLGR’s kind assistance. The training was on the mechanisms for the development of a municipal strategy for the social integration of the Romas. The facilitators included Ralitsa Sechkova and Georgi Bogdanov from the St. George National Roma Association, who had already worked on the development of a similar strategy for the Municipality of Sofia.

In March the Public Council formed work groups in five areas: infrastructure; social policy, economic development and employment; healthcare; education, culture and sports; human rights, interaction with the media, Roma women.

A draft survey of the Roma population was proposed, reviewed and adopted. The survey was conducted within two weeks with cooperation on behalf of the people in the Roma neighborhoods.

To improve the coordination, in April the work groups elected chairpersons and adopted schedules of their meetings. The summary of the survey results was presented to each of the five work groups, which then formulated the problems in their respective areas, possible solutions and the resources needed to that end (financial and human).

The work groups had monthly meetings. The idea to elect chairpersons proved very practical. The chairs of the groups, together with the project team, provided very good coordination that had a positive effect on their work.

In May, at a Public Council meeting, the work groups shared their views on the results at that stage. The meeting was organized as a discussion and all Public Council members present were involved in the debates.

At the end of June the Public Council held a final seminar. The work groups presented in writing the problems they had formulated, the proposed solutions and the resources required. The Public Council made a decision to extend its existence and to become a permanent body that would meet on a monthly basis and would support the implementation of the strategy.

A team of three then developed the strategy which will be submitted for review and adoption at one of the next meetings of the Peshtera Municipal Council. We believe that the main goal of the project was achieved. A Public Council was established, which intends to continue its activities; a strategy for the equal integration of the Roma community in civil society was developed and would serve as a basis for social environment improvement.
We believe that the Peshtera Municipal Council will adopt the strategy, as its chair and 7 councilors of Roma origin were actively involved in its development. The remaining councilors were also informed on the intentions and the views of the Public Council.

On June 28, 2004, The Rodopska Iskra wrote: “A realistic assessment of the Roma situation for the first time. The common feature (…) included the serious and responsible attitude, civic commitment to this pressing problem and the determination to achieve the goals.”

Results
· A strategy was developed that would become an inseparable part of municipality of Peshtera’s regional development plan.

· The interests of the minority were protected by the active involvement of representatives of the Roma in the operations of the Public Council. The confidence of the Romas as active participants in the civic processes grew. The principle “for the Romas WITH the Romas” was asserted.

· The promotion of Public Council activities changed the community’s understanding about the importance of the integration of the Roma as a basis for democratic development of the municipality. The role of the local institutions and citizen participation was strengthened.

· The Municipality, a non-governmental organization and the citizens worked together.

For additional information, please contact:
Zlatka Georgieva

Project Coordinator

Municipality of Peshtera

Peshtera

17, Doyranska Epopeya Street

Tel.: (0350) 2203, 2207

Fax: (0350) 2101

A New Opportunity for Disadvantaged Children, Razvitie Community Center, Municipality of Peshtera

Razvitie Community Center, Peshtera

Municipality of Peshtera

Category
Social activities
Background
The idea for the project was developed by the community center’s board, in cooperation with national and municipal institutions dealing with children from poor families in the municipality of Peshtera. Upon consultations with representatives of the Foundation for Local Government Reform, the board began the implementation of the idea, in order to assist the target group (disadvantaged children).

A| project team was formed to develop program activities and application documents. The consolidated local efforts were funded under FLGR’s Social Environment Improvement Program, supported financially by Charles Stewart Mott Foundation. The implementation of the project was initiated on October 1, 2003.

Summary
The project is the first in a series of project in the social area that will be implemented in the municipality. The project is focused on the integration of disadvantaged children. 45 children were trained. The children were divided in 3 groups of 15; each group was trained on a different topic” computer literacy, English and social problems. The project was implemented over a period of 9 months. Each of the groups went through the three training on a rotation basis.

Practice
The preparations and the initiation of the project were hindered by the 2003 local elections. With some delay, the project started with its presentation to the public by the local media. 

Aware of the social significance of the project, the Municipality of Peshtera allocated a target subsidy for the community center in the amount of BGN 3,440. The funds were used for the renovation of two rooms in which the children were to be trained. In this way the community center acquired a training center that provides a good basis for the implementation of other educational projects.

The criteria for the selection of the children for the project were based on the socio-economic vision about the Peshtera family. The project team solicited assistance from the school principals who developed lists of students without parents, with one parent, or students from families with incomes lower than the social minimum. 

Announcements were posted at key places in the city and in the schools. A detailed material was published in the local press: “The Community Center to Train Poor Children for Free”. The media provided the public detailed information about the project.

80 children expressed their interest to get involved in the project. Based on criteria adopted in advance, 45 of them were selected and divided in three groups of 15. One of the groups was comprised exclusively of children from one of the two Roma neighborhoods in the city; many of these children left the neighborhood for the first time in their lives to go to the community center in the downtown area. Some of them had never seen a computer before. It was decided that having them trained as a single groups would be better, as leaving their neighborhood and meeting children from the other neighborhood would be too great of a challenge for them (traditionally, the residents of the two Roma neighborhoods don’t communicate with each other and there is tension between them). 

The teachers for the computer literacy, English and social problems were selected on a competitive basis on September 10, 2003. The criteria the teachers had to meet were formulated by a committee: teaching experience; relevant training, proven by documents; methodology of training. The committee made the hiring decision by a protocol. Curriculums were developed for the three classes, consistent with the age of the children in the groups. The textbooks and the other teaching materials were bought after a market study.

The training of the three groups began as required by law, with 150 teaching hours per class. The children attended the classes with interest. A month later, children were still coming with recommendations by their teachers to be included in the groups. The computer literacy teacher said that his trainees quickly complete all required operations. The English language group boasted lively dialogues and a great interest.

Unexpectedly for the project team, the attendance of the social problems class was 100%. It turned out that the children need to be talked to. Many questions had to be discussed. The participants expressed their opinions on topics, such as social isolation, stress, communication and various legal problems. As a result, the children boosted their self-confidence and belief in own capabilities. The number of those willing to be involved in the project, especially of Roma origin, is growing constantly.

The project was completed when the trainees in the three groups received their certificates from the mayor of Peshtera.

Results
· 45 disadvantaged children were trained in computer literacy, English and social problems, which increased there general knowledge, self-confidence and vitality.

· A replication effect was observed with regard to Roma children’s interest in the project. This resulted to a great interest in involvement in the next project, See What I Can. The children feel the interest and the friendly attitude that they had lacked so far. Another important effect is the change of the attitudes of the children of Bulgarian origin; many of them were impressed with the capabilities and the persistence of the Roma children. A big step was made towards having the two ethnic groups open to one another.

· There is a growing interest in the functioning of the community center in general, both by the citizens and the media. The media constantly sought information about the project and about future initiatives.

· The community center team have boosted their confidence and are motivated to work on as many projects as possible, as they appreciate the effects from this type of work.

· The consolidation of the efforts of the Municipality, the community center and the citizens has produced very good results.

For additional information, please contact:
Nikolai Zaychev

Deputy-Mayor

Municipality of Peshtera

4550 Peshtera

17, Doyranska Epopeya Street

Tel.: (0350) 2314, 2201, 2202

Fax: (0350) 2101

Informed Citizens for the Improvement of the Social Environment, Razvitie Community Center, Municipality of Peshtera

Razvitie Community Center, Peshtera

Municipality of Peshtera

Category
Social activities
Background
The municipal administration’s attempts to function in a financially decentralized environment, the growing dynamics of life, the new legislation at national and local level, the changes in social assistance terms and the social problems faced by the citizens of Peshtera resulted in a necessity for an honest dialogue and a wide information campaign through the electronic and the printed media in the municipality. The journalists in the city also felt a need for a comprehensive study of the social problems and wanted to help their fellow citizens.

Summary
The project created a model for increased awareness of the citizens of the municipality. The Razvitie Community Center organized 16 broadcasts (one every week) on radio Peshtera, each of them on important social issues. Various journalistic forms (surveys, interviews, dialogues, open phone lines, etc.) were used to present information about the activities of citizen associations, national and municipal institutions working in the social area.

Practice
The project was initiated in February, 2004 with its presentation to the public by the local media. 

Radio Peshtera developed and broadcasted 16 one-hour sessions addressing a wide circle of social and ethnic groups. The broadcasts were spread over a 5-month period, one every week. The information about the activities of citizen associations, national and municipal institutions was presented to the citizens through a variety of journalistic means: surveys, interviews, positions, dialogues and direct phone lines. At the end of each broadcast the most interesting opinions and proposals were submitted to the relevant institutions. The broadcasts covered the following topics: is there child violence in the municipality, what are the reasons for its existence and how can we counter it; the youth in the city – free time, sports, tourism and interests as ways to solve the problems of the youth arising from social inequality, and drug abuse; labor market and unemployment; April 8, International Day of the Romas; integration of the Roma population, the Roma women, traditions and education; from apprentice to master – adaptation and re-training for a new job; trade unions and the free association of people; adaptation and problems of people with sustainable disabilities; the ethnic groups and their role in municipal life; our role in child protection; the beggars – a modern phenomenon; the new face of the Bulgarian Red Cross; the role of the women in the modern family; the people in the third age – life goes on; social patronage – in need of salvation; are today’s social cares really social; the Municipality – decentralized and needed.

During the first broadcasts the people had no clear requirements and knowledge about their role in civil society and their rights when interacting with national and municipal institutions. As the broadcasts targeted poor families, ethnic groups, disadvantaged groups, the youth and the children, the main focus of the conversations with them was on the need for the employees in the national and the municipal administrations to realize their personal civic and professional tolerance and compassion for the social problems of the target groups. The purpose of the broadcasts was to inform the people about their rights and their responsibilities.

The role of the broadcasts in the development of a modern civil society can be valuated by the hundreds of opinions, live calls and the response of the citizens to the information delivered.

Five months later the listeners of Radio Peshtera were different. They sought they place in the topics of the broadcasts. The topical broadcasts and the place that was reserved for the people in them, the assistance they received in solving specific problems resulted in a constant presence of social topics in Radio Peshtera’s work.

The employees of the national and local institutions changed their attitude to the delivery of information. An important step was made towards transparency in public administration. The information delivery channels established during the broadcasts continued to function even when the project was over.

The team believes that the project’s main goal has been achieved: to inform the citizens about their rights and responsibilities. Many specific problems were solved with the mediation of the media. A new type of relations was established between the institutions and the media, to the benefit of the citizens of the municipality of Peshtera.

esults
· Citizens were better informed about their rights and responsibilities.

· Improved adaptability to the modern social conditions.

· Improved interaction between institutions and media and citizens.

· Active citizen participation.

· The Razvitie Community Center asserted itself as a factor in municipal life and created a new public image.

For additional information, please contact:
Stoyan Yovchev

Razvitie Community Center

4550 Peshtera

4, Dimitar Gorov Street

Tel.: (0350) 5681

See What I Can, Razvitie Community Center, Municipality of Peshtera

Razvitie Community Center, Peshtera

Municipality of Peshtera

Category
Social activities
Background
The project was the second in a series of social environment improvement projects developed by the Razvitie Community Center. The idea came from the community center’s board and the Municipality of Peshtera and was supported by teachers and representatives of the Roma community. The consolidated efforts at local level were financially supported by FLGR and Charles Stewart Mott Foundation and the practical implementation of the project began in January, 2004.

Summary
The See What I Can project, implemented by the Ravitie Community Center and the Municipality of Peshtera, provided a model for the integration of Roma children of pre-school age and in first grade to the school community and to society in general, as integration means equal involvement of people with differences in the current social dynamics. The purpose of the project was to overcome the problems of bilingual children by the use of attractive means – music, songs and dances,

Practice
The practical implementation of such a project requires joint efforts for its development and implementation; mobilization of energy and resources; the potential of the relevant institutions; equality of the participants.

The purpose of the project was to overcome the problems of bilingual children in an amusing way – through music, songs and dances.

The first project of the Razvitie Community Center (opportunities for extracurricular training of disadvantaged children) had a replication effect on the Roma children and resulted in a great interest in involvement in the See What I Can project.

Project implementation began in January with a meeting of the team and the principals of the schools attended by children from the two Roma neighborhoods in Peshtera. They welcomed the idea and provided full cooperation in forming the groups. Two groups were formed, initially of 36 children but their number soon grew to 60. The teachers Elena Barinska and Pavel Koutsev rehearsed with them for two hours, twice a week. 

According to the teachers, the language barrier was the greatest problem at this stage. They shared that the project is achieving its goals: the children are eager to go to school, study Bulgarian words in the informal environment of the rehearsals, and those who know Bulgarian serve as interpreters. Both teachers were really amazed by the talents of the children and dedicated themselves to teaching the kids, even though working with children aged 5 – 6 required special skills. By the end of March, the groups had learned one Bulgarian and one gypsy dance. Apart from learning Bulgarian songs, they also sang in Roma together with the teachers.

The making of the performance costumes was loaded with positive emotions. Eight beautiful folklore skirts for the girls and eight costumes for the boys brought joy to the children at the first school. The Roma skirts with flower patterns and flounces were for the children at the second school. All necessary dancing accessories were also purchased – tambourines, shoes, etc.

The project provided positive emotions not only to those involved but to their fellow students as well. The teachers said that, in order not to miss a rehearsal, the children were never absent from school. Everyone became more responsible and focused.

The first performances of the children were at the “meeting Baba Marta” and “first spring” celebrations. At the spring celebration, the little Romas amazed their fellow students and teachers with their signing and dancing skills.

The teachers continued to seek Roma and Bulgarian dances and songs and teach them to the little Romas. The difficulties that they had met at the start were defeated by the professionalism of the two teachers and the immense desire of the children to become good singers and dancers.

The first performance of the groups in front of “real” audience was held on April 30. Citizens, teachers, journalists, representatives of the municipal administration attended the performance. On May 11 the groups had a concert for their fellow students, teachers and parents. On May 21, with growing confidence and experience, the groups participated in the celebration of the letters at the two schools. On May 24, the groups were a part of the concert dedicated to the Day of the Bulgarian Enlightenment and Culture, which took place at the central square. On May 30, the groups participated in the patron holiday of their schools.

On June 1, following the participation in the concert on the occasion of the International Child’s Day, the children were once again surprised nicely. Their teachers gave them football balls and toys. On June 16, the groups had a final concert on the occasion of the Roma culture holidays.

The project team believes that the project has achieved its main goal. A sound basis was established for the integration of the Roma children (aged 6 – 7) in the school environment.

Results
· The youngest children successfully adapted to the school environment and overcame the problems of being bilingual

· The children increased their motivation to attend school

· A sustainable interest in the Bulgarian and the Roma folklore was developed

· The children in the groups became a positive role model for their fellow students

· The joint efforts of the Municipality, a non-governmental organization and the citizens provided a balance between needs and interests. The opportunities, the hopes and the choice for everyone were expanded.

For additional information, please contact:
Zlatka Gemieva

Project Coordinator

Municipality of Peshtera

4550 Peshtera

17, Dayranska Epopeya Street

Tel.: (0350) 2203, 2207

Fax: (0350) 2102

Bratsigovo Says “No” to Drugs, Center for Sustainable Development of the Municipality of Bratsigovo
Center for Sustainable Development of the Municipality of Bratsigovo

Category
Social activities
Background
The idea for the project was the result from a public discussion of young people’s problems, which established that the youth in the small city do not have sufficient information on the effects of drug abuse and often find drugs attractive and interesting. The initiative was assumed by the Center for Sustainable Development of the Municipality of Bratsigovo, in active partnership with the municipal management, Narodni Buditeli Secondary School and the Youth Home. The team conducted surveys among the young people and developed a project that was submitted for funding under FLGR’s Social Environment Improvement Program, supported financially by Charles Stewart Mott Foundation. The practical implementation began in the beginning of 2004.

Summary
The young people in Bratsigovo (the poor and those in the two orphanages) were involved in a long-term information campaign on the effects of drug abuse. Specialists from the Municipal Drug Board in Pazardzhik provided advice and information. The project gave the young people in the municipality an opportunity for active involvement in the individual events and to make their own conclusions on the dangers of drug abuse.

Practice
The project was implemented in two stages:

1. The first and the main task was the registration of an NGO. The registration was prepared by a team that convened a general assembly to elect members of the board and a chairperson of the association. The non-profit association was called Center for Sustainable Development of the Municipality of Bratsigovo Association. Under the project, the first NGO in the municipality of Bratsigovo was registered by the Pazardzhik County Court. The registration procedure was financed in full by FLGR.

2. Implementation of program activities

A project team was formed and participated actively in the individual activities. A survey was conducted among the youth to identify their attitude to such type of prevention. We found out that the children want to learn more about the negative effects from drug abuse and that they are willing to be involved in the activities.

The lectures against drug abuse began in February, 2004 and continued through June. The lecturers were two psychologists working for the Drug Board in Pazardzhik. The children were very interested and asked many questions during the discussions. Although the Narodni Buditeli Secondary School helped organize these events, no teachers were present at the meetings, in order to give the children an opportunity to be completely honest. After the meetings, the lecturers said that some children had problems with drugs.

Many students were involved in the development of information materials (leaflets and brochures). They wrote the leaflets and the school management helped them to copy the materials on colored paper. This was yet another chance for the youth to scream “No” to drugs. Some of the titles of the brochures were: “Don’t ask stupid questions, stop using, no matter how hard it is!”, “Youth without Risk”, “Don’t Waste Your Life!”, “What Would Drugs Do to Me?”, “Don’t Die Unaware!”. The authors of the best information materials were give T-shirts with signs “No to Drugs”.

The campaign continued in June and July with the organization of sports events (a football tournament) for children in 5, 6 and 7 grade. The best players were awarded prized and T-shirts with signs “No to Drugs”. The awards were given on June 15, 2004, the last day of the academic year.

The project ended with a concert that was organized with the common efforts of the Center for Sustainable Development, the Municipality and the schools. The concert took place on June 1, the International Child’s Day, and was the first in Bratsigovo by scope and effect. The young people and the adults demonstrated great interest in the festivities that began in the morning and ended in the evening; many of them performed folk dances and songs. The Zagorche Ensemble and young singers from Hit-1 sang at the square. They established spontaneous friendships with the children in the audience and joined the campaign by putting on “No to Drugs” T-shirts.

Results
The young people in Bratsigovo felt important and in the focus of the public attention. At last society paid attention to their problems and provided them an opportunity to express their opinion on issues they are interested in. They felt noticed and implemented their ideas.

The implementation of the project increased the confidence of the Center for Sustainable Development’s team to develop new projects.

For additional information, please contact:
Stefka Kazakova
4579 Bratsigovo
21, Bratsigovska Komuna Street
Tel.: (0888) 944 2581

Email: stefi_petrova@abv.bg
Prevention of Unemployment among the Youth (aged 16 – 18) by Professional Training in Basic Job Searching Skills, Bratsigovo
Center for Sustainable Development of the Municipality of Bratsigovo

Category
Social activities
Background
The idea for the project was generated at a public discussion of young people’s problems. The initiative was assumed by the Center for Sustainable Development of the Municipality of Bratsigovo, in active partnership with the management of Narodni Buditeli Secondary School and the Youth Home. Having conducted surveys among the young people (aged 16 – 18), the team developed a project that was financed under FLGR’s Social Environment Improvement Program, supported financially by Charles Stewart Mott Foundation. The implementation began on January 3, 2004.

Summary
The young people in the municipality of Bratsigovo (the poor and those in the two orphanages) were provided access to alternative training consistent with the modern requirements of the labor market. The IT and English classes became a prerequisite for better career opportunities for the youth in a small city who got the chance of an equal start at the labor market and felt more competitive when searching for a job.

Practice
The project was implemented in two stages:

1. Preparation of facilities
Project funds were used to purchase 4 computers and 2 monitors. The project team managed to motivate the Municipality of Bratsigovo to help by purchasing another 10 computers and 8 monitors. The room in the building of Narodni Buditeli Secondary School was renovated, which was a prerequisite for making it attractive to the young people as a place for alternative training. The school provided an Internet connection.

2. Implementation of program activities
Upon presenting the project to the public, specific criteria were used to select the participants in the project. The IT and English classes for 3 groups began in February, 2004. The classes were attended by the young people with interest.

In the IT class, the students learned to use Microsoft Office, acquired typing and editing skills, learned how to create and open files and directories.

All participants had an email address created in websites, such as mail.bg and abv.bg. By sending emails between themselves, the trainees learned the basics of email: messages sent and received; attachments; address books; emails to groups of recipients.

The trainees learned how to seek information in Internet and how to work with Internet portals (yahoo.com, dir.bg, etc.); search engines (google.com, altavista.com, etc.); metasearch engines (search.com, metacraw-ler.com, etc.) The young people learned how to narrow their searches by using more than one keyword, logical operators and quotation marks and, in case of an empty search, to use alternative keywords (synonyms) or forms. They successfully downloaded software, songs and photos from Internet websites.

A special attention was given to career sites, such as jobtiger.bg, jobs.bg, dir.bg, etc. The young people registered in these websites, studied CV and cover letter forms and references. Each of them reviewed different job announcements, developed a CV and a cover letter. To obtain references, they contacted teachers or acquaintances.

Surfing the Net wouldn’t be complete without knowledge of English. The English classes had a practical focus. Situation models were played in which the students learned how to communicate with a potential employer. The young people wrote CVs in English under the European and the American standards. They learned how to express motivation in writing. They now know that Internet is not just a source of entertainment but also provides a real access to needed information. Many of the students are already applying for jobs on Internet.

Results
The Narodni Buditeli Secondary School has the facilities necessary for further successful practices in information technology. The school has asserted itself as an institution that provides alternative education consistent with the modern requirements and sought by the young people. 

The young people of Bratsigovo have a new attitude to their future and have an equal chance on the labor market. The knowledge accumulated helps them communicate with people from other nationalities.

The additional education is becoming an alternative to negative developments, such as drug abuse, crime, etc.

The implementation of the project increased the confidence of the Center for Sustainable Development’s team to develop new projects.

For additional information, please contact:
Magdalena Hadzhieva

Narodni Buditeli Secondary School

14, Treti Mart Street

Tel.: (03552) 2170

Email: llbuditeli@abv.bg
Delivery of Public Services and Accessible Architectural Environment for the People with Disabilities
Disabled Person’s Association, Bratsigovo

Category
Social activities
Background
The idea was generated by a public discussion. The Union of Disabled Persons in Bulgaria, Bratsigovo decided to participate in its implementation, in active partnership with the municipal management, the Retired Person’s Club, the Social Assistance Directorate, individual citizens and supporters. Having conducted a survey among the people with disabilities, the association’s team developed a project that was approved for funding by FLGR/MOTT. The implementation began in September, 2003.

Summary
The people with disabilities were provided information on different legal, social and health issues. Now, after so many years, they have their own club, which was made possible with the support of the municipal management. The project built the first two disabled access ramps at public buildings (the clinic and the post office). The involvement of the people from UDPB – Bratsigovo was exceptional and multiplied the positive effects from the project.

Practice
The project was presented to the public and a team was formed to implement the planned activities. A survey was organized together with the Social Assistance Directorate to find out what disabled people think about involvement in such an initiative. The analysis of the responses indicated that the people need information on specific social assistance and health issues. The fact that their own organization was implementing the project motivated them and made them feel recognized. Every Club member declared willingness to participate in project activities.

A series of lectures and discussions for members of the Disabled Person’s Club began in January, 2004. These were organized by the Club, with the support of the Social Assistance Directorate. The lectures were on legal, social and health topics. There were also discussions with questions and answers on specific social and health problems. These lectures were something new and very interesting for the people, which resulted in lively discussions.

Building renovation. In May, the Club members renovated the building by using own labor and materials purchased with project funds. The students from the Professional High School of Construction and Architecture also got involved in the renovation effort by plastering the building’s exterior. The building is now ready to meet its hosts and visitors. The Club was officially opened on July 6, 2004 by UDPB – Bratsigovo’s chairperson, Mrs. Elena Todovchina. All members of the Association, representatives of local authorities, project partners and citizens were invited to the opening.

Construction of access ramps at two of the buildings most frequently visited by the people with disabilities (the clinic and the post office). The construction was planned for April, but was delayed due to bad weather. In early June the contractor, Bratya Pashkulevi Ltd., began the construction. Two ramps were built at the clinic and the post office. The Municipality provided full support by issuing drawings and permits for the construction works. The architectural plans were developed with the assistance of the employees at the Urban Planning and Architecture Department of the Municipality, and more specifically architect V. Kantardzhiev who embraced the idea and developed the drawings for free. 

Today, the first disabled access ramps in Bratsigovo are a fact and the people with disabilities can visit these needed places with more ease.

Results
The whole community learned about the initiative of the Club and responded to the problems of the disabled people. Many companies made donations to the Club: benches for the Club donated by lumbering companies, chairs and tables donated by other businesses. Everyone helped as much as they could and the people with disabilities realized the most important fact – that they are not alone.

The implementation of the project gave the UDPB – Bratsigovo team confidence that the problems of the disabled can be solved by common efforts.

For additional information, please contact:
Stefka Kazakova
4579 Bratsigovo
21, Bratsigovska Komuna Street
Tel.: (088) 944 2581

Email: stefi_petrova@abv.bg
Faith, Hope and Love Social Services and Contacts Center
Zdravets Disabled People’s Association, Batak

Category
Social activities
Background
The project targeted the people with physical disabilities, the permanently unemployed and the disadvantaged women in the municipality of Batak. The problem that the project sought to solve was overcoming the social isolation through training, accumulation of new skills and knowledge, use of these skills and knowledge in practice, overcoming the inferiority complex and active involvement of the people with disabilities in service delivery. The idea for the Center came up in conversations with members of the Zdravets Disabled People’s Association. Following a survey conducted jointly with the Labor Bureau, it was decided that the project provided an opportunity to meet the social contact needs of disabled people and disadvantaged women, and their needs for current knowledge and skills that would make them competitive on the labor market.

Summary
The Faith, Hope and Love Social Services and Contacts Center established under the project provides administrative, legal and information services and employs people with disabilities. The direct contact with the citizens provides them an opportunity to apply the accumulated knowledge and skills in practice. This model of delivering services to disadvantaged people and to the citizens is new for the municipality of Batak.

Practice
The purpose of the project was to overcome the social isolation of the disabled, the permanently unemployed and the disadvantaged women by the development of professional, computer and organizational skills and career opportunities.

The project included several major activities: 1. Renovation of the premises of the Zdravets Disabled Person’s Club; 2. Organization of a training course in landscaping for permanently unemployed women and the creation of an Alley of Beauty by the trainees; 3. Organization of a training course for disadvantaged women; 4. Organization of topical legal and health lectures for the people with disabilities; 5. A charity initiative for the Ana Gizdova Girls’ Home, Bratsigovo and the Home for Men with Mental Disabilities, Batak; 6. Establishment of Social Services and Contacts Center; 7. A hotline for questions on pressing issues.

All project activities were met with a lot of interest on behalf of the community. The funding granted under FLGR/MOTT’s Social Environment Improvement Program activated and mobilized the local resources.

The renovation of the disabled people’s club in Batak motivated local sponsors, both organizations and individuals, to provide heating appliances and a TV set, while the Municipality of Batak financed a part-time receptionist for the club.

The landscaping course was consistent with the conditions in the municipality of Batak and was organized with the assistance of the Labor Bureau. 20 permanently unemployed women received certificates for newly acquired skills. The trainees planted shrubs and trees in an Alley of Beauty close to the Disabled People’s Club. The mobilization of additional resources resulted in the installation of benches for recreation.

The Help for You course was organized with the active cooperation of the Labor Bureau. The participants received information about the requirements with regard to the filling of different social assistance documents, opportunities to get in-house assistance, as well as the requirements to the people providing such assistance. The participants were motivated to get involved in social programs providing support to disabled individuals and single mothers in need of in-house cares.

Four meetings were organized between the members of the Zdravets Disabled Person’s Club and health and social workers, in order to present the legislative framework of social assistance, the rights of the people with disabilities, the clinical paths, the procedures for the submission of documents and specific health topics. Club members were trained to measure blood pressure with equipment purchased with project funds. In this way the Club got access to another service, free blood pressure measurement.

Two charity initiatives were organized – collection of food and clothes for the Ana Gizdova Girls’ Home, Bratsigovo and the Home for Men with Mental Disabilities, Batak. 

The greatest challenge under the project was the establishment of the Faith, Hope and Love Social Services and Contacts Center. The Municipality of Batak gratuitously provided premises at the ground floor of the municipal building and provided disabled access (ramp). The workplace created under the project was augmented by the creation of another one, with funding from the Rehabilitation and Social Integration Fund of the Ministry of Labor and Social Policy. The Center employs two members of the Zdravets Disabled Person’s Club; one of them is trained to use office applications and helps the people with disabilities to fill and copy forms, informs them about pressing issues. The success if the Center was amended by the opportunity to hire a university student as an intern at the municipal administration this employee also provides assistance to the visitors. Internet connection and a hotline were installed with the assistance of the Municipality, thus making it easier for the citizens to share comments or ask questions.

Results
The services provided by the Center help the disadvantaged people overcome the inferiority complex. The members of the Disabled Person’s Club have more confidence in their own abilities. The participants in the project demonstrated wonderful knowledge and skills continue to actively participate in the operations of the Center. The awareness of club members about social assistance issues and their own rights was increased. 20 permanently unemployed women were trained as landscapers. 

The funding granted by FLGR was used by the Association to purchase new, modern office equipment that would serve as a wonderful basis for future activities and projects. The project team accumulated valuable knowledge and skills that may be used for other projects. Career opportunities were created and contacts were established with other public organizations. The principles of partnership between the Municipality of Batak and the organization of the disabled were strengthened.

The positive results from the project and the experience accumulated during its implementation gave the Association the strength to apply to a competition organized by the Independent Life Center, Sofia; the Association was nominated for “Leader in a Network” in the “Activity in a Network” category.

For additional information, please contact:
Dafinka Dzhurilova

Project Coordinator

Chief Expert, Municipal Property

Municipality of Batak

4580 Batak

5, Osvobozhdenie Sq.

Tel.: (03553) 2021

Fax: (03553) 2003

The Children from Different Ethnic Groups – Together in Sports
Zdravets Disabled People’s Association, Batak

Category: Training and Healthcare

Summary:  

With this project, the Zdravest Disabled People’s Association, Batak developed a sustainable model for the integration of the children and their parents, for teaching children from different ethnic groups tolerance at the earliest age possible. The project was implemented at the three kindergartens in the municipality of Batak: Treti Mart, Katya Vancheva, and Todor Cholakov. The activities for the establishment of friendships between children and adults and people with disabilities formed an important part of the project. 

Background: 

Children from different ethnic groups attend the kindergartens in the municipality of Batak. A meeting between members of the Zdravest Disabled People’s Association and the managements of the kindergartens produced the idea to implement a project that would provide the children opportunities to get together by practicing sports. The project was also to organize meetings with club members, in order to teach the children tolerance to disabled people and adults. It was considered that the contacts with the children would have a positive effect on lone adults with disabilities. Two mutually complementing projects were developed; both were approved for funding under FLGR’s Social Environment Improvement Program, supported financially by Charles Stewart Mott Foundation. 

Practice: 

Project implementation went through several stages.

Stage І: Construction of children sports fields in the K. Vancheva and Treti Mart kindergartens. The opening of these facilities spurred great enthusiasm in the kids.

Stage ІІ: A fall and winter sports celebrations were organized for the children from all kindergartens in the municipality. The joy at the sports facilities of the Tsigov Chark resort was augmented by presents hidden behind shrubs that the children had to find. Various games and competitions placed the children in their natural environment of joy and freedom. The sports activities taught the kids cooperation skills depending on the time of the year. Their physical condition improved. Their impressions served as basis for The Talking Newspaper, which was presented to the parents in rhymes and drawings.  

Stage ІІІ: Work with parents. Health lectures on the most frequent diseases among children were organized to improve parents’ health knowledge.

Stage ІV: Trips to cultural and historic monuments in the municipality. The trips involved children from all three kindergartens and improved their knowledge about the history of our country.

Stage V: Meetings of the Authentic Folklore Group of the Zdravets Disabled People’s Club with the children at the kindergartens. Children and adults sang songs at these meetings and established lasting friendships.

Results: 

The kindergarten facilities were enriched by the equipment purchased for the sports fields. 

Parents increased their health knowledge.

The children from different ethnic groups got to know each other at an early age, through sports and various games. Their physical condition was improved and they visited interesting places in the municipality.

Children and adults with disabilities established friendships.

For additional information, please contact:
Dafinka Dzhurilova

Project Coordinator

Chief Expert, Municipal Property

4580 Batak

Municipality of Batak

5, Osvobozhdenie Sq.

Tel.: (03553) 2021, ext. 122

Fax: (03553) 2003

N. Y. Vaptsarov Popular Community Center, Godech

Municipality of Godech

Best Practice

Together We Can
Category

Social activities
Background
The Godech community has been facing the need for the implementation of the activities under the Together We Can project for several years.

Concerned about these developments, the education specialists on the community center’s board came up with the idea to involve the institutions in the development of an integration mechanism that would reduce children’s alienation and encourage their interest in future development. The specialists needed for project implementation were available; the Municipality of Godech, the educational and other institutions supported the idea. The project was approved for funding under FLGR’s Social Environment Improvement Program, financially supported by Charles Stewart Mott Foundation, and its implementation began on October 1, 2003.

Summary
The purpose of the Together We Can project implemented by the N. Y. Vaptsarov Popular Community Center in Godech was to initiate the re-integration of disabled Roma children and children from poor families into the city’s public, cultural and social life. The development of interest in knowledge, joint activities and the development of personal skills is a step towards providing these children the dignified place in public life they deserve.

Practice
I. Preparatory stage:

The preparatory stage included repairing and equipping an Advisory Office and a Rehearsal Hall. The Advisory Office was completely renovated. Program funds were sued to purchase furniture, while community center funds were used to finance the purchase of heating appliances, consumables for repair works and the remuneration of the specialists. The renovation of the Rehearsal Hall included installing mirrors, stands and heating appliances, as well as minor repairs. The look of the renovated Rehearsal Hall contributes to stimulating interest in dancing.

II. Activity implementation:

A. Advisory Office operations

As usually happens with any new activity, the work of the Advisory Office was initially regarded with skepticism by the local community. School principals assisted in informing the parents about the benefits from the targeted individual or group work with their children. Overcoming their initial mistrust, the parents were gradually convinced in the usefulness of the logopaedic, psychological and specialized teaching assistance that was made available to them for free. 

For the eight months of its operation, the Office was visited by some 30 children; half of them were systematically advised over the course of the project. The parents were given guidelines for individual work with their children at home, for strengthening children’s social skills and integration abilities. Information was provided on the stipulations of the Integration of Children with Special Education Needs in the Popular Education System National Plan. 

The logopaedic activities are very intensive and go beyond the timeframe of the work meetings during the week. The growing interest in removing children’s speech defects is due only to the results produced by the activity of the logopaedician. This helps children improve their school abilities and solves the problem with the lack of a teacher for individual work. The psychological assistance includes both practical work for the improvement of the cognitive psychic processes and psychological support in overcoming children’s moral and behavioral problems. Once every two weeks the team of specialists and the management organize an open discussion on pressing problems faced by the children with disabilities.

B. Dancing ensemble

A list of kids willing to get involved was developed through preliminary conversations with children with disabilities; further selection identified those who would attend the classes. The children demonstrated great interest in the rehearsals which, combined with the professional skills of the choreographer, produced amazing results. Three dances and five round dances were learned. The children have costumes and are eagerly awaiting the opportunity to dance for an audience: Christmas celebrations, concerts, festival. Other children are expressing interest in the dancing ensemble, attracted by the modern rehearsal hall, the beauty of the dance and the public events. Unfortunately, the capacity of the project doesn’t allow for the inclusion of more kids on the ensemble at this stage. 
C. Skillful Hands Club

A list of the children willing and able to get involved in the club’s creative group was developed at the very start of the project. The activities were identified and materials were purchased. Then, it was all left to the imagination and the skillful hands of the participants. For 8 months the children with disabilities had the opportunity to demonstrate their creative energy and produced unique items. These items were periodically exhibited to the visitors of the community center. Textile drawings, decorations for celebrations, martenitsas and drawings on glass and tiles are just few examples of the potential of children with disabilities.

D. Computer Knowledge Center
The computer literacy groups were formed of children of disadvantaged status and mentally retarded children. They completed their training with the confidence that they match their fellow students’ IT skills. The skills they acquired in using Microsoft Office and Internet would provide them future career opportunities. The groups that completed the training were highly praised by the teacher for the efforts invested and results achieved.

Results
· The community center and the municipality have a modern rehearsal hall and a wonderfully equipped office for individual and group work with children;

· There is an obvious change in the public attitude and tolerance to the capabilities of children with disabilities;

· The parents of children with disabilities have changed their view on their integration in society; new opportunities and approaches were presented;

· The role of dancing and applied arts in overcoming differences between the children was proven;

· A start was given to a partnership between the institutions in discussing and identifying solutions to the problems in dealing with children with disabilities;

· The technical skills of a large group of children in using IT were improved;

· The exhibitions organized and the brochure published helped promote N. Y. Vaptsarov Popular Community Center;

· The role of logopaedic and psychological assistance in dealing with children with disabilities was promoted;

· The self-confidence and the adaptability of a large group of children, who were so far isolated from the active life in the city, were increased.

For additional information, please contact:
Velin Ivanov

Chair, N. Y. Vaptsarov Popular Community Center

10, N. Y. Vaptsarov Street

2240 Godech

Tel.: (0729) 2368, (088) 730 2708

Fax: (0729) 3503

Email: ic.godech@chitalishte.bg
Boris Stankov

Municipal Secretary

Municipality of Godech

1, Svoboda Sq.

2240 Godech

Tel.: (0729) 3472

Fax: (0729) 3503

Email: godech@mbox.infotel.bg
N. Y. Vaptsarov Popular Community Center, Godech

Municipality of Godech
Best Practice

Family Memory
Category

Social activities
Background
The necessity for targeted actions towards the preservation of local traditions was discussed at a meeting of the community center’s board. A large group of individuals aged over 60 live in the city. They feel isolated and unnecessary and don’t see their place in local community life, despite the fact that they are the carriers of the wisdom of past times. 

Considering the need of to organize the youth in the municipality for constructive activities, the community center’s board decided that joint activities provide a wonderful opportunity to illustrate the common points between two generations, to increase elder citizens’ self-confidence, to improve young people’s understanding of values and to preserve Godech’s spirit for the generations to come. A project proposal was formulated and was approved for funding under FLGR’s Social Environment Improvement, financed by Charles Stewart Mott Foundation.

Summary
The Family Memory project was developed to preserve the region’s traditional crafts, songs, customs and rituals. The project has two target groups: the elder citizens carrying the wisdom of the past and the traditions; and the young people who need new moral grounds. Bridging the gap between youth and elder provides an opportunity for the transfer and re-consideration of folklore experience and knowledge. The elder citizens get a chance to feel useful and complete, while the youth are given the opportunity to enrich local traditions with their ideas.

Practice
The preliminary stage of the project was used to collect information on who would be willing to get involved in the Family Memory Club. The club was established the day the project was initiated, October 1, 2003. 20 students formed a group that was trained to study the region’s ethnography. The group of trained volunteers then started to seek authentic songs, dances and rituals in the villages of the region. The elder citizens gladly shared their valuable memories. The project choreographer classified the information collected. Then, descriptions were developed for the following customs: a marriage in the Godech region; Dzhamala; and St. George’s Day.

Many lifestyle items, costumes and tools were collected and will serve as exhibits in a future ethnographic collection. Some of these items were restored; the collection of decorations, belt buckles, bracelets and rings is particularly beautiful. Exhibition windows and bars were ordered for the premises that would host the exhibition. All collected materials were submitted to the community center’s board for the formation of an archive should the collection activities continued upon the completion of the project.

At the start of the practical activities the young people were unconfident and clumsy, as they were getting involved in such activities for the first time. However, the adults in the club proved to be perfect teachers. The youth began coming to the meetings with enthusiasm and their now skillful hands produced wonderful items. The popular costumes owned by the community center were renovated. The knitting classes were most productive; children’s clothes, blankets, hats and many other items were knitted. Joint activities were organized with the children with disabilities from the Deftly Club.

The participants in the Family Memory Club gave the start to an initiative for a visual recreation of local customs from the past. These customs include: Sedyanka, Tlaka, Dzhamala, Pokladi and St. Todor’s Day. For a more lasting preservation of the memory for these customs, they were filmed. The movie will be used to promote the activities of N. Y. Vaptsarov Popular Community Center.

Results
· The youth in the municipality of Godech got acquainted with the traditions, customs and family memory of their region;

· The relations between the different generations were improved;

· A rich ethnographic exhibition was collected, which will be accessible by the residents and visitors of Godech;

· The activities of N. Y. Vaptsarov Popular Community Center were promoted.

For additional information, please contact:
Velin Ivanov

Chair, N. Y. Vaptsarov Popular Community Center

10, N. Y. Vaptsarov Street

2240 Godech

Tel.: (0729) 2368, (088) 730 2708

Fax: (0729) 3503

Email: ic.godech@chitalishte.bg
Boris Stankov

Municipal Secretary

Municipality of Godech

1, Svoboda Sq.

2240 Godech

Tel.: (0729) 3472

Fax: (0729) 3503

Email: godech@mbox.infotel.bg
Hristo Smirnenski Popular Community Center, Dzhebel

Municipality of Dzhebel

Best Practice
Improvement of the Social Integration of People with Disabilities in the Municipality of Dzhebel
Category

Social activities
Background
220 individuals with disabilities live in the municipality of Dzhebel. These people have no opportunities for social contacts and professional development. The Hristo Smirnenski Popular Community Center decided to help this group by providing a club where they could learn how to use computers and office equipment, thus breaching their current isolation and allowing for their integration in society. The project was funded under FLGR’s Social Environment Improvement Program, financed by Charles Stewart Mott Foundation.

Summary
The project for the establishment of an office club for people with disabilities has proven that, when favorable conditions are present, the people with disabilities can learn, create, have fun and acquire skills and knowledge that would make them competitive at the labor market and would help them feel real citizens of the municipality.

Practice
The project, Improvement of the Social Integration of People with Disabilities in the Municipality of Dzhebel, was selected following many discussions of the problems faced by the people with disabilities in the municipality of Dzhebel. The implementation of the idea was assumed by the community center’s board, with the support of the municipal management and the citizens. Meetings were held with FLGR representatives to clarify all required procedures. Then, the community center’s board initiated project preparation and implementation. The project coordinator formed a team for the development of the project and all required application documents. Upon approval by FLGR, the implementation of project activities began on September 1, 2003.

The implementation began with the identification of the premises for the office club and their renovation. The premises and most of the materials were provided gratuitously by the Municipality of Dzhebel. The premises were renovated in a very short time. Two unused rooms were transformed into a modern, comfortable and functional office club meeting the needs of people with disabilities and consistent with project activities. Then, equipment was purchased and installed, some of which was also provided by the Municipality (a library, a heating plate, tea and coffee sets, etc.) A computer, printer, TV, a desk, chairs, office supplies etc. were bought for the office club. The premises are equipped with modern equipment, including Internet connection.

The official opening of the office club was held on December 22, 2003. The event was widely promoted by announcements, phone calls and by word of mouth. The office club has been teaming up with people since its opening. It has become the source of many ideas, new and interesting contacts. Lectures were organized on current issues related to the legislation in healthcare, taxation, social assistance, etc. The idea to have an organization of the people with disabilities became reality; the organization has been registered and its members include people from different communities in the municipality. The municipal management committed to provide them transport to the club and to Momchilgrad and Kurdzhali. 

The implementation of all planned activities has resulted in a new vision for the sustainability and the further operations of the office club. The project achieved its purpose to meet the needs of the people with disabilities and to increase the public commitment to their problems. The people living in the municipality of Dzhebel are determined to continue to provide everything needed to make the people with disabilities feel complete citizens of the municipality.

Results
Today, the people with disabilities in the municipality have everything they need to encourage their involvement in community life. The office club is a cozy place for various activities, trainings and everyday communications. The people with disabilities have access to the latest computer technology and Internet, which encourages them to seek more and more information and become even more involved in everyday life. The efforts of the community center’s board, the Municipality and the non-governmental organizations provide a much needed balance between needs and interests. The lives of the people with disabilities have changed, growing opportunities have produced growing hopes.

For additional information, please contact:
Rusanka Boneva

Secretary

Hristo Smirnenski Popular Community Center

19, Vasil Levski Street

6850 Dzhebel

Tel.: (03632) 2157, (089) 867 5882

Hairie Mehmed

Municipal Secretary

Municipality of Dzhebel

Tel.: (03632) 2397

Fax: (03632) 2310

Nov Zhivot Popular Community Center, Momchilgrad

Municipality of Momchilgrad
Best Practice

I Also Want to Talk to You
Category

Social activities
Background
The project, I Also Want to Talk to You, was the result from a discussion of the problems faced by the people with disabilities in the municipality. The people with hearing disabilities need special cares that require specialized communication skills, in order to meet their need for social contacts. The initiative was assumed by the municipal administration and the community center’s board, with the support of the local affiliate of the Union of People with Impaired Hearing in Momchilgrad. A project proposal was developed under FLGR’s Social Environment Improvement Program, funded by Charles Stewart Mott Foundation.

Summary
The project was implemented by the Nov Zhivot Popular Community Center. Its purpose was to overcome the social isolation of the people with impaired hearing and to change the social attitudes to their problems by improving the skills of the people who have direct contact with individuals with impaired hearing. An interesting fact to note is that the idea and the implementation of this project preceded a similar project developed by the national administration.

Practice
The project team notified the official representatives of the institutions in Momchilgrad about the organization of a practical course in the sign language.
Results
The project creates a favorable environment for the social integration of people with impaired hearing by providing communication opportunities at all important institutions: hospital, social assistance office, school, post office. 9 volunteers have successfully completed the sign language course. 50 residents of the municipality of Momchilgrad have been interviewed. Local business organizations supported the events organized for the people with disabilities. A partnership was established between the Municipality of Momchilgrad, the Nov Zhivot Popular Community Center and the Makaza 2002 Association, with the active involvement of the local media.

For additional information, please contact:
Aylin Ramadan Osman,

Kamber Osman Kamber

Nov Zhivot Popular Community Center

2, Momchil Voyvoda Street

6800 Momchilgrad

Tel.: (03631) 4017, (088) 964 8486

Email: aylin@abv.bg
Levent Hasan

Municipality of Momchilgrad

12, 26th December Street

6800 Momchilgrad

Tel./fax: (03631) 2397, (089) 992 3413

Email: levent@mail.bg
Makaza 2002 Association, Momchilgrad

Municipality of Momchilgrad

Best Practice

Equal Opportunities for Each of Us
Category

Social activities
Background
A project under PHARE ACCESS 2000 has been implemented in the municipality of Momchilgrad. An information center for adults and people with disabilities has been established under the project. This has created an opportunity to study the needs and the wishes of the three organizations, of the hearing impaired, vision impaired and motion impaired people. Following a series of consultations to clarify application procedures, two teams began the implementation of their ideas under FLGR’s Social Environment Improvement Program, financially supported by Charles Stewart Mott Foundation. The Makaza 2002 Association was to build ramps, while the Nov Zhivot Popular Community Center had to organize a sign language course for the hearing impaired. 
Summary
The Equal Opportunities for Each of Us project was implemented by the Makaza 2002 Association. Its purpose was to overcome the social isolation of motion impaired people. The project team worked to create real conditions for the social integration and adaptation of disadvantaged individuals by the construction of ramps to public places.

Practice
The implementation of the project included:

1. Construction of ramps

2. A series of activities aimed at involving the people with disabilities in the cultural life of the city and the region and overcoming their social isolation

Ramps: A special survey was used to determine the places where ramps should be built. One of the ramps was at the busiest square in Momchilgrad. The construction works were contracted out through a public procurement procedure. The Municipality of Momchilgrad provided an additional financial contribution in the amount of BGN 1,500, in order to make the ramps compliant with the requirements of Ordinance No. 6 of 2003 on the establishment of an accessible environment in urbanized territories. A private company, Rhodopistroy 97 Ltd., also had a financial contribution. 

Surveys: The initial survey of the citizens with disabilities provided information on the changes and the assistance they would like to see in everyday life: ramps to important buildings in Momchilgrad; opportunities to get information on their rights; meetings and contacts with individuals and organizations facing similar problems in other municipalities; opportunities for meetings and travel.

Establishment of clubs; concert; trip to Zlatograd: Free time opportunities were created for people with disabilities, as well as opportunities to increase their mobility and meet their interests. The Municipality of Momchilgrad contributed greatly in this respect. The participants in the cultural events and the trip shared that these were among the most important events in their lives.

Roundtable: A roundtable on the problems of the people with disabilities was held in March, 2004. Project results and future activities were presented at the roundtable.

Results
Two ramps were built in Momchilgrad, to the Nov Zhivot Popular Community Center and to the Municipality. Work is in progress on the construction of a ramp at one of the large schools in town. 

The combined efforts of the municipal administration, the People with Disabilities Board, the Volunteer Club and entrepreneurs provided a balance between people’s needs and interests. The implementation of project activities provided the conditions required by the European legislation for a complete life of the people with disabilities, while at the same time reassuring the latter that the society hasn’t forgotten them.

For additional information, please contact:
Mariana Bibinovska

Makaza 2002 Association

69, Makaza Street

6800 Momchilgrad

Tel.: (03631) 3172, (089) 858 6637

Fax: (03631) 2397

Email: bibinovska@mail.bg
Levent Hasan

Municipality of Momchilgrad

12, 26th December Street

6800 Momchilgrad

Tel./fax: (03631) 2397, (089) 992 3413

Email: levent@mail.bg
Initiative for Kirkovo Association

Municipality of Kirkovo

Best Practice

My Choice
Category

Social activities
Background
The idea for the project came up as a result from many discussions, conversations with parents, teachers and the teaching advisor at the Otets Paisii General Education School in Kirkovo. The general opinion was that the children in Kirkovo don’t have an equal chance to develop their abilities, compared to the children in the large cities; on the other had, they don’t know much about the surrounding world. As the school’s ability to finance extracurricular events is too restricted, these two issues were combined in a project, My Choice, which was submitted for funding under FLGR’s Social Environment Improvement Program, financially supported by Charles Stewart Mott Foundation.

Summary
The project had two purposes: to fill students’ free time with amusing extracurricular training forms (computers, photography and dancing); and to acquaint the children aged 13 – 14 with the activities of the institutions in the municipality of Kirkovo. The project created a model for a successful, adequate and timely intervention in the formation of the personality and the expansion of children’s horizons.

Practice
The My Choice project was implemented by the Initiative for Kirkovo Association between October 1, 2003 and May 31, 2004. The first month of project implementation was used to hold meetings with parents and to establish a parents’ board that would assist project implementation. To form student groups, surveys were developed to identify the form of involvement in extracurricular activities preferred by the children. As a result, 3 groups of 15 students each were formed; the students were from 5th and 6th grade and the groups corresponded to the three courses available: computers, dancing and photography.

The training of the students in the groups began in October, 2003. Over a period of 6 months the participants studied Bulgarian folk dances, photography techniques and skills, learned how to use the basic Microsoft products (word processing, Internet, e-mail). The courses were facilitated by specialists in the relevant areas. Costumes were tailored specifically for the children in the dancing group. The exceptional interest and the high rate of involvement demonstrated by the children indicate that the right types of extracurricular activities, agendas and facilitators have been identified. Parents, teachers and children have approached the Initiative for Kirkovo Association with requests to have similar activities organized for both younger and older children.

With regard to the second purpose, 6 meetings were organized with the Karlovo municipal administration, the Area Police Department, the Tax Office, the Labor Bureau Directorate, DSK Bank, the Social Assistance Directorate and the Child Protection Department of DSP. The meetings were attended by 15 – 20 children, mostly from the 7th grade of Otets Paisii General Education School. Many pressing issues were discussed at the meetings. Some of the most important issues included: how to become bank director; the upcoming issue of ID papers; the presentations of various occupations; assistance available to gifted children; student curfew; the different types of taxes, etc.

The children from the three groups demonstrated what they’ve learned on May 12, 2004, at the school’s patron holiday. The photography group exhibited photos made by its members; the participants in the dancing group performed a folk dance; and the design of signs, invitations and brochures was assigned to the children in the computer literacy group. The audience and the parents demonstrated great interest in the performances and the artwork exhibited.

Results
· More than 90 students from the Otets Paisii General Education School in Kirkovo were involved in the different activities under the project. The My Choice project contributed to the development of these children into complete future citizens of the community.

· A model for acquainting the youth with the activities of the institutions and for the involvement of the children in interesting extracurricular activities was developed. The practice can be replicated by all schools in the municipality of Kirkovo, as well as in other Bulgarian municipalities.

· An exceptional partnership was established between the Initiative for Kirkovo Association, the school management and the local affiliates of national institutions. Exceptional relations were established with: Tasim Hadzhiveysal, Social Assistance Director; Nasko Sapundzhiev, Chief of the Area Police Directorate; Veselin Kamenov, Deputy-Chief of the Area Police Directorate; Iliya Saruev, Labor Bureau Director; Violeta Zvezdeva, Director, DSK Bank Kirkovo.

For additional information, please contact:
Liliya Sivova

Initiative for Kirkovo Association

8, Druzhba Street

6884 Kirkovo

Tel.: (03679) 2039, (088) 722 8864

Fax: (03679) 2068

Email: ikirkovo@top.bg
Shinasi Syuleymanov

Chair

Kirkovo Municipal Council

1, Druzhba Street

P.O. Box 21

6884 Kirkovo

Tel.: (03679) 2140

Kultura Popular Community Center, Kresna

Municipality of Kresna

Best Practice

Let’s Give a Hand
Category

Social activities
Background
The observations on the communication between the disadvantaged people (unemployed, disabled, retired and poor) and the different municipal departments indicate that many people gather in one room and that fast service is unavailable. The study demonstrated that there is a pressing need for a way of enhancing people’s access to municipal services. As a citizen association, the community center has experience in working with groups and may become the most effective mediator in this communication. The community center team decided that a way should be sought to give a hand to these people. As a result, the team developed a project aimed at improving the interaction between citizen and local government. The project was implemented under FLGR’s Social Environment Improvement Program, with the financial support of Charles Stewart Mott Foundation.

Summary
The implementation of the project improved the interaction model between the citizens of Kresna and the local government. The project’s target group included disadvantaged people: unemployed, disabled, retired and poor. The community center provided them new access to services and became an intermediary in the communication process, something that was unknown in the municipality until now.

Practice
The premises where the services would be delivered were renovated. The necessary equipment (a computer and a copier) was purchased, signs were placed, information materials were printed and cable Internet was installed. The project team was trained on the requirements of the different municipal departments; the project coordinator and the project assistant went through basic computer training. 

The official opening of the center was on December 1, 2003, with a ceremony and a cocktail party. Presentations about the purpose of the project and its activities were delivered in all villages in the municipality, as well as at the Disabled Persons Club in Kresna. Announcements were constantly broadcasted on the local TV and radio stations. Special brochures describing the services available at the center were printed and disseminated. The partners under the project, the Municipality of Kresna, the Municipal Social Assistance Office, the Labor Bureau, the Municipal Agriculture and Forests Office, the Post Office and Interoil Ltd. were all involved in the dissemination of the information. 

Two major groups of activities were implemented under the project: delivery of administrative, consulting and information services; and activities within the established Continuity Club. The citizens received quality services for free (filling of different forms; complaint writing; xeroxing; printing; legal advice by a lawyer; information on the requirements and the amendments of various legislative acts regarding the functioning of the municipal departments). Until now, no one had ever offered such services to the citizens.

The purpose of the second group of activities was to provide for continuity of the region’s traditions. The women in the folk ensembles of the community center taught children to sing authentic songs, transferred their skills in the cooking of Christmas round breads, the decoration of Easter eggs, the knitting of martenitsas. Club members participated in concerts on various occasions. The Club also began organizing exhibitions and competitions of items made by its members.

Results
A new model of interaction between citizens and local authorities was developed. The community center became an intermediary in this interaction. The enhanced access to administrative, consulting and information services improved the social environment, boosting the self-confidence of the disadvantaged people.

The community center initiated a new, unknown so far activity. The Continuity Club provided a new form of communication between adults and children.

The team’s professional skills were improved. The delivery of services to the citizens generates revenue for the center. The equipment purchased and the partnership developed provide for sustainability of the results.

For additional information, please contact:
Vasilka Stoyanova

Secretary

Kultura Popular Community Center

100, Makedoniya Street

2840 Kresna

Tel.: (07433) 2208, (088) 964 6483

Email: vaseto.63@mail.bg
Gotse Delchev Popular Community Center, village of Slivnitsa

Municipality of Kresna

Best Practice

Those Who Sing mean No Evil
Category

Social activities
Background
About 120 Romas live in the village of Slivnitsa. The young families are employed by tailoring companies and in greenhouse vegetable production. The Roma parents have almost no time for their children. The Bulgarian families face the same problem. When school classes are over, the children in Slivnitsa have nothing to do. The Gotse Delchev Community Center involves the children on the eve of 2 or 3 celebrations over the year and that’s everything that is available. The lack of parental cares and extracurricular activities poses great risks to the future development of the children.

Summary
The project, Those Who Sing Mean No Evil, was implemented by the Gotse Delchev Popular Community Center, village of Slivnitsa, and the Municipality of Kresna. Its purpose was to improve the social integration of Roma children and to create more opportunities for a diversified cultural life in the village. The project activities were focused on filling children’s free time and on developing skills that would help them get better career opportunities in the future and integrate in the local community.

Practice
The driving force behind project preparations was the mayor of Slivnitsa, supported by the Kresna municipal management. The project coordinator and the municipal secretary developed the technical documentation required for an application under FLGR’s Social Environment Improvement Program, financially supported by Charles Stewart Mott Foundation. The project was approved and an agreement was signed with the donors.

Project implementation had tow stages:

Stage I. Renovation of musical room and procurement of musical instruments
The renovation was completed with the assistance of the Mayoralty of Slivnitsa and local companies. The delivery of the musical instruments was awarded through a bid.

Stage II. Training course
Groups of children were formed to be taught to play accordion, pandore and drum. The official classes, facilitated by expert teachers, began on November 1, 2003. During the 7-month training, the children acquired musical skills.

Public performances of the children were organized during the training course. In April, 2004 the participants in the course visited the Roma Culture Week in the village of Mikrevo, Municipality of Strumyani, where they presented several individual performances. At the 2004 May 24 celebration of the Petar Beron School in Slivnitsa, the children participated with individual performances. Everyone was happy with the little concert: children, parents and teachers. The six best performing children were awarded prizes by project partners: ET Makedoniya – Nadka Vrungova and ET Radka Boycheva – KRIS.R.R.

Results
The children have free access to the musical room and continued to visit it even after the end of the project. The facilities are now being used and by the adult villagers from the folk groups of the community center. This is encouraging children’s interest in joint performances with the adults. Conditions were created for the children in the village to utilize some of their free time.

For additional information, please contact:
Nasko Milev

Mayor

Village of Slivnitsa

2844 Slivnitsa

Municipality of Kresna

Tel.: (07433) 2212, (o88) 960 4222

Lyubka Kovacheva

Secretary

Municipality of Kresna

96, Makedoniya Street

2840 Kresna

Tel.: (07433) 2229, (088) 839 1966

Fax: (07433) 2338

Email: obstina_kresna@abv.bg
Union of Disabled Persons in Bulgaria, Kresna

Municipality of Kresna

Best Practice

My Best Friend, the Computer
Category

Social activities
Background
The idea for the project came up at a management meeting of the Union of Disabled Persons in Bulgaria (UDPB), Kresna. One of the items discussed at the meeting was the fact that almost every job announcement includes a computer literacy requirement. The chair of UDPB – Kresna assumed the initiative and with the assistance of the mayor and the municipal secretary reached a decision to apply with a project under FLGR’s Social Environment Improvement Program, financially supported by Charles Stewart Mott Foundation. 

Summary
The project, My Best Friend, the Computer, was implemented by the Union of Disabled Persons in Bulgaria, Kresna. The project provides a model for providing the people with disabilities and the retired individuals facilities and opportunities for their free time, as well as opportunities to acquire new skills and information through the computer system purchased under the project. The project also built and equipped Disabled and Retired Persons’ Club, where a computer literacy course is available to people with disabilities. 

Practice
Having clarified the application procedures, the team started developing the idea. FLGR provided financial support to the consolidated local efforts and project implementation began in September, 2003.

The implementation went through two stages:

Stage I: Renovation of the municipal premises allocated for the club. The premises were located in the downtown area, near the municipal building.

The club is a part of a three-story solid building. Construction was financed by donations from business people, UDPB – Kresna funds and cooperation on behalf of the Municipality. Citizens contributed volunteer labor and 4 months later the club was operational. The white façade and aluminum door and window frames make the club stand out. The official opening took place on December 14. Everyone who was involved in the construction works were invited. The first class of the computer course was held on December 15.

Stage II: Implementation of program activities

The club opened its doors for trainees on December 15. Due to the type of training and the fact that some participants need to commute to attend the classes, the duration of the latter was restricted to 15 minutes. This also allows for all-day training on a rotation basis. The initial interest was great, but the fear that the computer might break down was even greater. Once the Internet connection was installed, things changed. The computer is now working from early morning to late night. Newspapers are read, offers are reviewed, information is sought on plant and animal treatment, equipment leasing terms, etc.

Results
The project created a place where the people with disabilities from the municipality can rest, get training and information. The club will host city and municipal championships in chess, backgammon and bridge. The Internet connection creates hopes and encourages the users to seek more information about current developments. 

The consolidation of the efforts of the Municipality with those of a non-governmental organization created a balance between interests and changed the lifestyle of the disadvantaged persons in the municipality of Kresna. This large group of low income individuals now have greater opportunities, hope, trust and self-confidence.

For additional information, please contact:
Georgi Shterev

Chair

UDPB – Kresna

2840 Kresna

5, Bratya Miladinovi Street

Tel.: (089) 986 5656

Lyubka Kovacheva

Secretary

Municipality of Kresna

96, Makedoniya Street

2840 Kresna

Tel.: (07433) 2229, (088) 839 1966

Fax: (07433) 2338

Email: obstina_kresna@abv.bg
Union of Disabled People in Bulgaria, Svoge

Municipality of Svoge

Best Practice

The People with Disabilities and the Social Environment
Category

Social activities
Background
The changing socio-economic environment in Bulgaria in the transition period influences to a large extent the social status of the people with disabilities. The structural changes, the inaccessible architectural environment and other factors increase the social isolation of these people. The restrictions of the surrounding environment create much larger barriers to social involvement than the functional disabilities of these individuals. 

Social Assistance Directorate data indicate that there are 620 disabled persons living within the municipality of Svoge. Almost all of them are members of the Union of Disabled People in Bulgaria, Svoge. These people account for 3% of the municipality’s total population of 26,000. To some extent, they are isolated from society and need to be actively involved in the socio-economic and cultural life and an adapted urban environment. A team of UDPB – Svoge members and the municipal management assumed the commitment to create a more favorable urban environment for these people.

Summary
The project is aimed at improving the social environment of the people with disabilities in the municipality of Svoge. This improves their social and cultural life and provides them an opportunity to get involved in all aspects of community life. The project creates conditions for successful social integration, contacts and entertainment and builds local and inter-municipal partnerships. By overcoming the isolation, the project creates equal opportunities and access.

Practice
The project was implemented within 10 months (October, 2003 – July, 2004), under FLGR’s Social Environment Improvement Program, with the financial support of Charles Stewart Mott Foundation. 

The project was implemented in two parallel stages:

Stage 1. Development of an accessible urban environment (low curbs)
These activities were implemented by a company selected under the Public Procurement Act. Apart from building low curbs at key street crossing points, the Municipality of Svoge, in its capacity of a partner under the project, built a concrete ground and a small garden in front of the Disabled People’s Club.

Stage 2. Implementation of program activities
The main goal was to provide the people with disabilities better opportunities to get involved in the cultural life, to improve their awareness and social activity. This was achieved by:

· establishing a singing group;

· organizing chess and backgammon competitions;

· establishing a Handiwork Club, comprised of women producing hand-made items;

· organizing exhibitions;

· providing conditions for contacts and entertainment;

· organizing holiday celebrations (December 3rd, Easter, etc.);

· lectures and trainings;

· building local partnerships between interested individuals and organizations (Social Assistance Directorate, hospital; Medical Center I; local business representatives).

The celebration of the International Day of the Disabled on December 3 was met with great anticipation. Workshops and discussions were held on the problems of the people with disabilities, as well as on the opportunities for social environment improvements. A meeting was organized fort the exchange of practices with the disabled people from Pravets. Information on project activities was periodically published in the local media (TV and newspaper).

Results
Significant improvements were made with regard to the accessibility of the urban environment. Publicity was given to the problems of the disadvantaged people; the health, social and legal awareness of project beneficiaries was increased. Public support and compassion were encouraged, new members joined the association.

The Municipality increased its understanding and created conditions for the formulation of a comprehensive equal opportunity policy for the disabled, aimed at improving the quality of their lives and their social involvement. The policy is consistent with the priorities incorporated in the national government’s plan for the 2001 – 2005 period.

For additional information, please contact:
Stanimira Hekimova

Senior Inspector, Social Activities

Municipality of Svoge

7, Al. Stamboliiski Street

2260 Svoge

Tel.: (0726) operator 85, ext. 36, (088) 764 7820

Email: xekimova@abv.bg
Iliya Vachev

Chair

UDPB – Svoge

2, Zvanche Street

2260 Svoge

Tel.: (0726) 2418

Gradishte Popular Community Center, Svoge

Municipality of Svoge

Best Practice

Day Center for Children with Disabilities
Category

Social activities
Background
The municipality of Svoge is the second largest within the Sofia Region. Its total population is 24,000, of whom only 1/3 live in the city. The initiative for the establishment of a day center for children with disabilities was assumed by the community center’s board, in partnership with the mayor of the municipality and the municipal management. The mountainous relief of the municipality and the remoteness of the communities create additional difficulties to these children and their parents. Most of the children are from poor families and are deprived of opportunities for contacts, individual development and entertainment. This makes them feel socially isolated, left alone with their problems of disadvantaged people. Upon consultations with FLGR’s Social Environment Improvement Program’s coordinator and clarifying the application procedure, a team from the community center’s board and the municipal management initiated the implementation of the idea. 

Summary
The project for the establishment of a day center for children with disabilities in the municipality of Svoge provides alternative services to the children with disabilities and their families. The project creates conditions for successful social integration, contacts and entertainment, builds local partnerships of interested organizations, promotes the problems of the families with children with disabilities and attracts volunteers.

Practice
The project was implemented within 9 months (October, 2003 – June, 2004), under FLGR’s Social Environment Improvement Program, with the financial support of Charles Stewart Mott Foundation. 

The purpose of the project was to create conditions for successful social integration of the children with disabilities living in the municipality of Svoge. This was achieved by:

· providing consultations and individual specialized assistance to the children with disabilities and their parents;

· creating conditions for contacts and entertainment;

· building local partnerships between interested individuals and organizations (Social Assistance Directorate, hospital; Medical Center I; local business representatives);

· improving the awareness of the parents;

· promoting the problems of the children with disabilities and recruiting volunteers.

With the assistance of the Social Assistance Directorate, the project team contacted the families with children with disabilities aged 4 to 16. The number of these kids was 13, living in 5 communities in the municipality. Two premises in the Community Center were equipped to serve as a Day Center (Advisory Office and Entertainment Club, respectively). A team comprised of a logopaedician, psychologist, kinetic therapy specialist and a legal advisor. A schedule of treatments sessions was developed. During the period, the parents of the children under the project had access to legal and social advice, which helped them solve some of their problems. 

The involvement of volunteers, 6th grade students from Ivan Vazov General Education School, spurred a lot of interest. Friendships were built, an exhibition of paintings and items made by the target group was organized. Holiday celebrations for Christmas and June 1 were organized at the Day Center. Workshops and discussions were held, on the rights of disadvantaged children and on the opportunities for social environment improvements.

The Day Center and the specialized consultations and entertainment opportunities it provides marks a large step towards the identification of local solutions to children’s problems. The team evaluated the effectiveness of the services provided by means of survey cards. Information on project activities was periodically published in the local media (TV and newspaper).

Results
The problems of the children with disabilities and their families were brought to the attention of the public. The health, social and legal awareness of the parents was improved. The physical and the psychic development of the children were improved. The project generated public support and compassion. The consolidated efforts of interested national institutions and local stakeholders, as well as the involvement of children from the schools, provided for wide-scale participation in the process and recruited supporters for the social integration of disadvantaged children by mobilizing the local potential.

For additional information, please contact:
Stanimira Hekimova

Senior Inspector, Social Activities

Municipality of Svoge

7, Al. Stamboliiski Street

2260 Svoge

Tel.: (0726) operator 85, ext. 36, (088) 764 7820

Email: xekimova@abv.bg
Biserka Dimitrova

Secretary

Gradishte Popular Community Center

29, Tsar Simeon Street

2260 Svoge

Tel.: ()726) 3066

Tel./fax: (0726) 2457

Email: Gradiste_sv@abv.bg
