IV The Role of USAID, ICMA and FLGR in the Development of the LEDP 

As noted earlier, the first phase of the LEDP was established in 1997 as the Bulgaria Technical Twinning Program. Since then, USAID/Bulgaria has funded four additional phases of the program, which has proven to be one of the Mission s most effective vehicles for implementing its strategic objective of creating more effective and accountable local governance. USAID/Bulgaria staff have worked closely with ICMA and FLGR to help shape the program as it has evolved. Mission staff also strive to share their experience with USAID colleagues in other transitional countries in the region. In January 2005, USAID/Bulgaria co-hosted a regional workshop on lessons learned from USAID s LED experience in Europe/Eurasia with the EGAT Office of Urban Programs, which offered an excellent opportunity to showcase LEDP success stories and identify effective replication strategies. 

ICMA plays a key role in the design, management, and implementation of the LEDP, and serves as the primary liaison between U.S. partner cities, USAID and FLGR. Through its membership network, ICMA has been responsible for recruiting U.S. partner cities and practitioners who are highly regarded in the field of local economic development. The organization s institutional knowledge of economic development activities in the U.S. and throughout the world serves as a rich resource for program participants. ICMA monitors and evaluates the program activities, and helps ensure that they are appropriate, sustainable, and results-oriented. 

The Vital Role of FLGR
FLGR s involvement in the LEDP has been key to the program s success and to sustaining and disseminating LED best practices. Established in the mid 1990s with USAID/Bulgaria support, the organization has developed into one of the leading institutions supporting the development of strong, democratic local governance in Bulgaria, and operates an array of programs financed by USAID, the EU, and other funders. Through the LEDP, FLGR staff have been able to participate in a variety of LED professional development activities, and the organization has received technical assistance from ICMA and USAID to strengthen its institutional/financial capacity and long-term sustainability.

FLGR offers customized and needs-based information, expertise and assistance to Bulgarian local governments, promotes innovations in local self-government, documents and disseminates best practices, acts as a mediator, and has built a broad-based network of domestic and international partners in support of its mission to build effective municipal government. FLGR is the key contact with all of the Bulgarian municipalities participating in the LEDP, and provides training, technical assistance, and information dissemination to a large number of Bulgarian municipalities. The FLGR LED Team liaises with Bulgarian municipalities and the business community to encourage investment in Bulgaria and to guide potential prospects to the www.invest.bg website. 

As noted earlier, FLGR also administers the LEDP Certification Program, maintains the LEDP website, and serves as a de facto LED association. As the cadre of professional LED practitioners in Bulgaria grows, the goal is to create a dedicated association for LED professionals. 

FLGR s website is www.flgr.bg .

