V Key Results 
By any measure, the LEDP has been a tremendous success. Fourteen Bulgarian municipalities of different sizes and economies now have trained, professional economic development staff to guide the strategic development of their communities, have formed a joint economic development partnership and have successfully completed initial economic projects.

A sampling of program accomplishments is described below.

Participating local governments understand that they have a key role to play in economic development. Perhaps the most important result of the program has been the recognition by Bulgarian mayors and municipal councils that they have a vital and direct role to play in economic development. This change in the mindset of municipal leaders has been critical in motivating Bulgarian local governments to adopt a professional and systematic approach to business development. Prior to 1990, municipalities did not need to market themselves as a location to do business, or need to compete in the global market place. Economic development and investment decisions were entirely within the purview of the central government, and Warsaw Pact countries provided a ready-made market for their goods and services. 

Establishment of Business Advisory Councils. One of the challenges facing municipal administrations in Bulgaria is a general lack of trust between business and government. Before public-private partnerships can be developed at the local level, it is necessary for Bulgarian municipalities to understand from their business community what impact municipal programs and projects have on creating a competitive environment. Working relationships need to be established between leaders in the public and private sectors to develop trust, and to ensure that all stakeholders work toward a common goal of increasing employment opportunities for residents. Fostering more positive relationships between local government and local businesses through mechanisms such as business outreach programs and the creation of business advisory councils can help identify shared interests and goals and build understanding and trust. Such advisory councils also enable local governments to tap the talents and resources of the private sector to leverage scarce public resources in support of community goals, and to gain a better understanding of what kinds of assistance local businesses need to prosper and grow. 

Key Elements of Business Advisory Councils in Bulgaria 

o Provide advice to the mayor and council on LED issues. 

o Concerned with comprehensive approach to economic development. 

o Typically have 9 - 15 members. 

o Eighty percent private sector membership across all economic sectors and business sizes/types. 

o Usually include university or vocational school representatives and NGOs involved in economic development. 

In Gabrovo, the municipal administration decided that to improve the economic development capacity of municipal staff, it would create a dedicated economic development department, which would receive policy guidance from a public-private advisory council on effective strategies to retain and expand business and attract new investments to Gabrovo. Gabrovo s chief business development expert, with assistance from its U.S. partner West Carrollton, Ohio, began planning for the establishment of an Advisory Council for Economic Development (ACED).
West Carrollton provided Gabrovo with examples of working advisory councils in the U.S. and their operating characteristics, and offered advice about establishing such a council in Gabrovo. Economic development professionals from both cities led discussions with Gabrovo public officials about the appropriate structure for an ACED, and its main functions. Public meetings were held with local businesses to gauge their reaction to the establishment of an ACED, and to garner their support for the idea. The Gabrovo Mayor established a working commission to develop the ACED s scope of work and determine its membership. The commission consisted of representatives from the local chamber of commerce, a business trade association, two municipal councilors, and municipal staff. Commission members established the criteria for selecting the 15 members of the new ACED: leadership, public recognition, and ownership of a successful business. They agreed that it should include more than 80% business representation, as well as the Municipal Secretary, Deputy Director for Economic Activities and Council President. Important businesses, NGOs and the Technical University of Gabrovo were also included because of their role in developing a qualified labor force. 

The Gabrovo ACED is now fully operational, and its establishment has strengthened public trust in the municipality s ability to achieve sustainable social and economic development. The end result is a well-functioning interactive network among the municipality, local businesses, the educational community and local NGOs. Based on the model adopted in Gabrovo, similar advisory councils have also been established in Dobrich, Pazardjik and Panagyurishte, and many other Bulgarian cities are considering this easily replicable best practice.

Development and implementation of business retention and expansion programs. With the demise of large state factories, SMEs are often the best hope for revitalizing the economies in many Bulgarian municipalities. 

