Draft
Strategy for transparent governance, prevention of and counteraction to corruption for 2008-2009 of (name) municipality 

Supremacy of law and human rights, transparency, accountability, participation and effectiveness are main characteristics of the good governance. 

The right for good governance is constitutionally granted to Bulgarian citizens and it shall not be limited to the quality of administrative services; rather it shall be considered a vital component of the efforts to improve living standards. 
The application of the good governance principles and the prevention of and counteraction to corruption at local level may bring in feasible results only if citizens are involved in decision making processes and carry out independent control on local economic and social development processes in order to ensure citizens’ needs, rights and freedoms are met and respected.  
Areas for change:
1. Clear and comprehensive regulation on the participation of citizens in the work of the Standing committees and in the meetings of the Municipal council:

1.1 Representatives from the local civil society may be involved in the work of the Standing committees.

1.2 In respect of the right to information access the meetings’ documents for preliminary discussion shall be uploaded on the official website of the municipal administration on a date fixed by the municipal counselors.

1.3 The Municipal council shall clearly determine what issues and questions are of community interest for (name) municipality so that citizens may take part in the corresponding meetings of the Council. 

1.4 The dates and hours of the sessions of the Standing committees and the conditions for citizen participation shall be publicly announced well in advance in order to allow stakeholders to participate and share their opinions.    
2. The official website of the municipal administration of (name) – active information channel for citizens 
Online provision of timely, up-to-date and constant flow of information regarding the:
2.1 Work of the Municipal council:
- Code of conduct of the municipal counselors

- Annual schedule of the meetings

- Meetings agenda in at least 7 days in advance 

- Since the Standing committees may involve external experts and consultants in their work the relevant committee shall publicly announce the name of the experts that are invilved
- Minutes including vote summary
- Public property declarations of the municipal counselors and draft normative acts
2.2 Budget and municipal property

- Current budget 
- The mechanism for selection of servicing bank, insurance company and financial consultants

- The outcomes of the internal and external financial control

- The public tenders ranking methodology 

- The results of the control and monitoring on the implementation contracts

- Annual report on the current state of the municipal property 
2.3 Registers

- Register of the municipal property
- Register of licensed alcohol and cigarette traders 

- Register of the stations for distillation of fermented fruit materials

- Register of the issued orders for categorization of restaurants and hotels 

- Register of domestic dogs 

- Register of the private hospitals

- Register of the commercial outlets

- Register of the unified cadastre

- Municipal procurement register

- Register of donations

- Register of concessions 

- Farmland register

- List of places for outdoor advertisements
- Public access to the administrative regulations of the accommodation committee
- Periodical public reports on the rent collection of municipal properties

- Annual financial reports of the municipal enterprises 
>> Law on access to public information
- A dedicated section in the official website of the municipal administration shall be created
- It shall be uploaded a register on granted access to pubic information following the regulations of the law

- Q&A subsection shall be created too
3. Accountability

3.1 Publishing periodical public reports on the activities of the Municipal council and its committees
3.2 Organizing joint meeting of the Municipal council and the municipal administration for defining annual objectives and reporting on the corresponding activities 
3.3 Conducting thematic sessions where the management team reports on the relevant thematic activities

3.4 Introducing a procedure for constant monitoring and reporting on all project implementation contracts     
4. Procurement
4.1 External experts and representatives from branch organizations and NGOs shall participate in the Procurement committees’ sessions

4.2 Clear criteria for selection of members of the Procurement committees shall be defined

4.3 Objective criteria for tenders ranking shall be defined

4.4 Media representatives shall be present at the opening of the tenders

4.5 A separate committee to carry out control and monitoring on the implementation contracts shall be established.      

4.6 A procedure for avoiding conflict of interests in the selection of procurement committees’ members shall be established. 
5. Online corruption alarming 
5.1 Instead of traditionally required information of e-mail, name, surname, ID number, address and telephone for online registration when posting a corruption signal only the e-mail shall remain as compulsory required.    
6. Upgrading qualification of the municipal administration staff
6.1 Providing trainings for enhancing the municipal administration staff knowledge and skills particularly when new laws such as Law on lobbism and Law on the conflict of interest are entered into force. 
6.2 Organizing seminars and trainings for the municipal counselors to enhance their knowledge on the local government-related legislation framework and current law amendments.   
