Action plan

of project “Curing and prevention of corruption on local level” implemented by the Integrity Local Action Group (ILAG) of the city of Mezdra in relation to the establishment of an intermediary unit for resolution of disputes arose between citizens and municipal administration 
I. Disseminating a questionnaire
Numbers of the questionnaire – 4; period for dissemination – July 2008 – 1st of September 2008; type – quantitative;

Respondents:

A/ local population (the city of Mezdra and the 27 villages of the municipality) – 300 issues; the questionnaire shall be disseminated at the cash-desks of the local cable TV in the city and in the villages as well as among local chitalishta (community centers) and libraries.

B/ local business, NGOs, media, civil organizations – 50 issues; the questionnaire shall be disseminated by the ILAG.
C/ municipal administration staff – 100 issues; the questionnaire shall be disseminated by the ILAG.
D/ clients of the municipal information and services center (MISC) – 100 issues; the questionnaire, along with municipal advertisement brochures, shall be disseminated by the MISC staff.       
The filled in questionnaires shall be collected until 1st of September 2008. They shall be processed by the ILAG who shall prepare an analysis of the results until 30th of September 2008.  
II. Conducting different forms of training
A/ Round table for the members of the ILAG, organized by NGO Links; implementation period - September 2008;

B/ Preparation and dissemination of an integrity brochure in 300 issues, coordinated by Kiril Radovenski, Elza Mitova and Dilian Dobrev; implementation period – July-August 2008    

C/ Conducting a seminar for integrity stakeholders on integrity-related issues and on the role of the intermediary unit, organized by either FLGR or NGO Links; implementation period - September 2008  
III. Conducting working sessions of the ILAG members for studying stakeholders’ interests and needs with the:
A/ Chairman of the Municipal council; period – the beginning of October 2008; the session shall be organized and coordinated by the municipal counselors-members of the ILAG;
B/ Chairmen of Municipal council’s Standing committees and working groups; period – October 2008; the session shall be organized and coordinated by ILAG members;

C/ Directors of directorates, heads of divisions and experts from the municipal administration; period – October 2008; the session shall be organized and coordinated by ILAG members (Dankolova and Kostova)     
IV. Organizing information (advertisement) campaign
1. Making the municipal administration staff familiar with the integrity-related problems and the work of the ILAG; period – September 2008; organized by Dankolova and Kostova;
2. Providing specific integrity-related column in “Mezdra-21” newspaper; period – July – December 2008; organized by Kiril Radovenski

3. Involving the Intersat cable TV in the project implementation through:

A/ Conducting interview with integrity-related representatives of local government in the Netherlands; period – July-August 2008; organized by Iva Milcheva

B/ Organizing a round table with stakeholders and media; period – September – October 2008; coordinated by Dilian Dobrev and Iva Milcheva

C/ Covering the work of the ILAG on the news of the Intersat cable TV; period – July-December 2008; coordinated by Iva Milcheva and Nina Dankolova

4. Uploading the integrity-related and ILAG-related information on the official website of the municipal administration; period – August – December 2008; organized and coordinated by Nina Dankolova          
V. Preparing a draft decision for a particular issue of Municipal council competence; period – November 2008; coordinated by ILAG
VI. Organizing a public discussion on the draft decision; period – November-December 2008; coordinated by ILAG  
VII. Forwarding the publicly agreed draft decision to the Municipal council; period – December 2008; organized and coordinated by ILAG
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