Project summary
	Name of the organization 
	TIME - Ecoprojects Foundation

	Name of the project
	Management Model with Stakeholder Participation in Central Balkan - an Element of National Ecological Network

	Priority area
	Protection of the environment and promotion of sustainable development

	Geographic scope of project implementation
	Central Balkan 

	Total budget
	60033,33 

	Approved EEA funding in EUR
	51753,33 

	Timeframe of project implementation
	18 months

	Project aims
	Overall aim: To propose on national level a management model with stakeholder participation of a site from the National Ecological Network, which is both a protected area and a Natura 2000 site
Specific objectives
· To adopt a model for management of Central Balkan with stakeholder participation, ensuring regular communication, effective cooperation and participation of all stakeholders in the decision-making process;
· To test a model for development of a long-term vision for management of Central Balkan through an open public process – a political basis of the following management plans and the development of the region.

	Main activities
	· Information meetings with key stakeholder representatives. Informing key stakeholders on national level (Ministry of environment and water, etc.) on the project implementation and results.

· Forming working groups of different stakeholders (natural resources users, tourist stakeholders, education stakeholders, etc.).

· Carrying out workshops with the working groups. Electing representatives to the Public Consultative Committee to Central Balkan National Park Directorate.
· Development of Regulations for the organization, structure and functions of the Public Consultative Committee.

· Development of a long-term vision (50 years) for the management of Central Balkan. Carrying out 3 workshops of the Public Consultative Committee.
· Carrying out the Establishment meeting of the Public Consultative Committee. Ceremony for long-term vision for the management of Central Balkan.

	Expected results 
	· Operational and publicly accepted Public Consultative Committee to Central Balkan National Park Directorate, participating in the decision making and the elaboration of strategic documents and projects, connected to the current and future development of the territory.

· Long-term vision for Central Balkan, developed and accepted by the Public Consultative Committee to Central Balkan National Park Directorate.

· Key national institutions discuss the multiplication of the good practice.


