PROJECT SUMMARY
	Name of the organization
	Balkani Wildlife Society

	Project title
	The Dragoman Marsh – example for wetland conservation in Bulgaria

	Priority area
	Protection of environment and promotion of sustainable development

	Geographical area of implementation
	pSCI Dragoman BG0000322 and SPA Rayanovtsi BG0002001 in West Bulgaria. Mainly in the Dragoman Marsh area. 

	Total project cost
	76117,14 EUR

	Approved EEA funding in EUR
	49721,73 EUR

	Project duration
	15 months

	Project objectives
	Main objective:
Involving the society in the wetland conservation in Bulgaria and model management of the Dragoman Marsh

Specific objectives:

1. Creation of the necessary material base for education and information about wetland conservation in Bulgaria

2. Achievement of legal and real protection of the karst marshes, meadows and hills in the project area

3. Conservation and restoration of protected species (vulnerable or extinct)

4. Conservation and restoration of priority habitats of national and European importance 

5. Study and demonstration of the possibilities for using biomass from the marsh as biofuel

6. То еstablish the Dragoman Marsh as an area for outdoor lessons for schools and universities of Sofia and Dragoman
7. Creation of Internet Gateway for wetland conservation and network for helping the nature-conservation centres in Bulgaria.


	Main activities
	1. Creation of “Dragoman Marsh” Wetland Conservation Centre
2. Guaranteeing legal protection and sustainable management of the Dragoman Marsh and Chepan Mountain area

3. Measures for restoration and conservation of priority species (Aldrovanda vesiculosa, Caldesia parnassifolia, Testudo hermanni) in the Dragoman Marsh and Chepan Mountain area 
4. Restoration of natural characteristics of degraded wet meadows

5. Experimental use of marsh vegetation as renewable energy source for heating

6. Establishment of the Dragoman Marsh as an area for outdoor lessons for schools and universities of Sofia and Dragoman

7. Creation of Internet Gateway for wetland conservation and network for helping the nature-conservation centres in Bulgaria.


	Project results
	· “Dragoman Marsh” Wetland Conservation Centre
· Interactive exposition

· Local person employed

· Increased number of visitors to the Dragoman municipality

· Protected areas declaration acts

· Created management plan for Natura 2000

· Some measures from the management plan applied

· Restored populations of priority species

· 5 ha afforested with local tree species
· Plan for restoration of 10 ha wet meadows

· Experimental restoration of 2 ha wet meadows

· Know-how for using marsh biomass for heating

· New alternative energy source made popular

· 30 children from Dragoman trained

· 300 children from Sofia trained

· 100 university students on practices in the area

· Internet Gateway

· Mailing list

· Better coordination for wetland conservation



