PROJECT SUMMARY 
	Name of the organization
	Regional Environmental Center for Central and Eastern Europe – branch Bulgaria

	Project title
	“Education for NATURA 2000” – introducing the ecological network in the Bulgarian schools

	Priority area
	Priority area 1: Protection of the environment and promotion of sustainable development 

	Geographical area of implementation
	West Stara Planina (Berkovitsa / Belogradchik), Danube Region (Svishtov / Belene), West and Central Rhodope Mountain (Smolyan / Luki), Black Sea and Dobrudja region (Kavarna / Provadia)

	Total project cost
	101205,5 

	Approved EEA funding in EUR
	91133,67 

	Project duration
	18 months

	Partner
	Bulgarian Society for Protection of Birds – BirdLife Bulgaria. 

	Project objectives
	The project main goal is focused on raising the public commitment and proving support to teachers and pupils – representatives of the local communities, about the meaning and the benefits raised trough the introduction of protection measures for the territories by the ecological network NATURA 2000 in Bulgaria. 
Specific objectives:

· Enhancement of the information flow and teacher’s knowledge and skills about subjects bounded with the NATURA 2000 ecological network as a whole, and particularly about the network zones at local level. 
· Integration of the European Union attempt on inclusion of subjects for NATURA 2000 and environmental preservation in educational programs and sharing of good practices. 
· Increasing the pupils’ knowledge about the meaning and the range of the NATURA 2000 network, about the importance of the network for the local communities, through introduction of special practices for extracurricular education. 
· Encouraging commitment by the local stakeholders about the means, potentials and benefits ensuing by establishment and management of the NATURA 2000 network in Bulgaria.


	Main activities
	Activity 1: Review and analyze the EU practices focused on NATURA 2000 education and biodiversity conservation. Sharing good practices and knowledge. Organizing of national round table for enhancing the development processes in the field of education for NATURA 2000, and sustainable local development. 
Activity 2: Needs assessment of the educational institutions (schools and municipalities) to support development of environmental programs at NATURA 2000 territories. 

Activity 3: Elaboration of national concept for interpretation and communication on NATURA 2000 in Bulgaria. 
Activity 4: Development of educational aid for extra curricular education in the high school (8-12 classes) with information about the NATURA 2000 zones.

Activity 5: Approbation of the educational aid in 15 pilot schools working on NATURA 2000 territories in Bulgaria. 

Activity 6: Teacher’s training about the potentials of educational aids for environmental preservation. Introduction with the methodology for their application during the schools year. 
Activity 7: Dissemination of the educational aid for NATURA 2000, other toolkits for environmental education at regional level, and promotional materials. 
Activity 8: Setting-up and organizing local discussion forums about NATURA 2000 in 5 municipalities from the target regions.

Activity 9: Elaboration and implementation of informational campaign on NATURA 2000 in the schools and municipalities in 5 districts by the country. 

	Project results
	Activity 1: Report on EU good practices in the field of education for NATURA 2000, and biodiversity preservation, and report “Growth directions for NATURA 2000 education and sustainable local development”, with recommendations, and short-term (three years) action plan. National round table organized with main subject “Education for NATURA 2000” with at least 100 participants. 

Activity 2: Needs assessment report elaborated. The potentials of the NATURA 2000 education in Bulgaria analyzed. Defined frame for elaboration of NATURA 2000 educational program for high school classes at national level. Defined criteria for selection of regions / schools for pilot introduction and testing of the educational aid. 15 pilot schools defined according the above criteria. Selected approach for approbation of the educational tool. 
Activity 3: Elaborated “National concept for interpretation and communication of NATURA 2000”. Elaboration proposal for “flag species” for the full 214 zones of NATURA 2000 in Bulgaria incl. in the informational campaign as part of the project. Additions for the network’s internet pages in Bulgaria published. 
Activity 4: Clear and specific messages about NATURA 2000. Developed educational aid for NATURA 2000 in Bulgaria issued in 320 copies. “Western Stara Planina” educational tool for kids issued in 100 copies. 

Activity 5: 15 teachers from 15 pilot schools trained in application of the educational program as part of the aid. The educational aid is tested in 15 schools, where the “WSP for kids” toolkit is introduced as part of the training. National 4 days green school is implemented for 50 children by the target regions. 

Activity 6: 150 teachers trained from 100 schools from the 5 target regions in application of the newly elaborated toolkit. 

Activity 7: 1000 brochures and 4000 stickers printed. The educational aid is disseminated to 150 teachers by the target regions and to 100 participants of the national round table. 8 media releases realized and 30 journalists representing regional and national media are involved during the official events as part of the project. 
Activity 8: 5 programs for local initiative on NATURA 2000 elaborated and a proposal for integration of the programs in the municipal environmental programs and in management plans of the particular network zones issued. 

Activity 9: Implemented informational campaign among the 5 target regions. Disseminated and published 5 media releases. 7-days information tours for 20 journalists carried out, presenting the project objectives and outcomes. 5 separate days of NATURA 2000 in 5 schools from the target regions carried out. 5 full color placards printed in 300 copies each and 3 deck types printed in 100 copies each deck type.


