PROJECT SUMMARY 
	Name of the organization
	WWF Danube – Carpathian Programme Bulgaria

	Project title
	Bulgarka Natura 2000 site – management planning with local stakeholders

	Priority area
	Protection of environment and promotion of sustainable development

	Geographical area of implementation
	North Central Planning Region, Gabrovo District, Gabrovo and Tryavna Municipality, Bulgarka Site of Community Importance, BG0000399

	Total project cost
	51301,61 

	Approved EEA funding in EUR
	36979,44 

	Project duration
	18 months

	Project objectives
	Goal:  Provision of good management of Bulgarka Natura 2000 site with the participation of all local stakeholders. 
Specific objectives:  
1.  Development of the main tool to achieve the main goal – a management plan for the site, as well as provision of wide and efficient local stakeholder participation in the process.

2.  To provide future support for the good management of the site through development of a mechanism for joint management with the participation of local stakeholders.

3. Build capacity of forest users and farmers to implement production methods and practices which are compatible with the protection and improvement of the natural environment in the Natura 2000 site.

3.1. Building capacity for sustainable forest management of the site territory.
3.2. Improving the skills of local farmers to use the EU financial instruments and more specifically agro-environmental payments.
4. Raising awareness of the local community for the Natura 2000 network, its benefits and the opportunities for local development.

	Main activities
	1. Development of management plan for the Bulgarka site and wide involvement of stakeholder sin the process.
2. Development of a mechanism for joint management of Bulgarka with the participation of local stakeholders.
3. Preparation for forest management certification through mapping of High Conservation Value Forests.
4. Raising the capacity and knowledge in the local farmers about the measures in the Bulgarian National Agri-environmental Programme (NAEP) and provision of technical and expert support to part of the local farmers in the application process to the Rural Development Plan (RDP) 2007 – 2013.
5. A local information campaign about Natura 2000 and the benefits of the network.

	Project results
	1. Management Plan developed for the Bulgarka Site with mapped habitats and habitats of species, zoning and management measures, supported by the local community. Within the consultation process 4 working meetings carried out with the local stakeholders on the territory of the 2 municipalities, covered by the project.
2. A mechanism developed for the future implementation of joint management of the site with the participation of local stakeholders. The mechanism will be developed during the local stakeholder information and consultation meetings.

3. Preparation for forest management certification of State Forestry Unit Gabrovo on the territory of Bulgarka Site. Identified and mapped High Conservation Value Forests and guidance developed fro their management. 30 state foresters trained in good forest practices; 20 representatives of the wood processing sector trained in sustainable forestry practices.

4. Two training seminars carried out for up to 50 persons for raising the capacity and knowledge of local farmers in the measures under the NAEP, 2 farmers supported in the preparation of the applications documents to the RDP 2007 – 2013., priority 3 – Conservation of natural resources and improvement of the natural environment.

5. A local information campaign carried out for Natura 2000, the  benefits of the network, a good level of awareness achieved and support for the Natura network:

1. Work with the media – 2 press conferences, 2 press releases, 20 publications in the local media.
2. A section on the project in the WWF website with information on the project results.

3. Information materials about Bulgarka site and the Natura 2000 network with general information of Natura 2000 – 4 pages, recycled paper, 1000 copies; 4 information boards in the field, 100 CDs with the management plan.


