PROJECT SUMMARY 
	Name of the organization
	Black Sea NGO Network

	Project title
	Public Support for the Sustainable Management of the Natura 2000 Sites along the Black Sea Coast

	Priority area
	Protection of the environment and promotion of sustainable development

	Geographical area of implementation
	Bulgarian Black Sea coast

	Total project cost
	45482 

	Approved EEA funding in EUR
	40934 

	Project duration
	18 months

	Partner(s), if any
	Bourgas Association of Ecological and Rural Tourism, Bulgaria

	Project objectives
	Goal (a) To provide public support to the protection of biodiversity in Natura 2000 sites along the Bulgarian Black Sea coast through strengthening the capacity of civil society to influence the work of the public sector to implement sustainable solutions for environmental management. 
(b) To enhance the capacity of the Bulgarian partners, and ensure their participation in and monitoring of partnership structure dealing with EU funds.
Specific Objectives:

1- Improve the knowledge of civil society organizations, media representatives, government experts and businesses about key issues of biodiversity protection in relation to Natura 2000 and the process of its enforcement.
2. Improve access of experts and the wider public to knowledge and reference data about biodiversity protection and Natura 2000 along the Bulgarian Black Sea coast.
3. Develop the skills and practical experience of civil society organizations and media regarding civil control, and monitoring of the activity of the public sector in connection with introduction of Natura 2000 legislation, and increase the understanding of and involvement in the larger context of EU funding for such activities.
4. Achieve effective partnerships and begin dialogue on sustainable solutions about Natura 2000 places between regional actors from the civil society sector and the authorities and businesses with involvement of the Norwegian partners.

	Main activities
	1.1 Organization and conducting of  partners’ strategic planning meeting, outlining topics for training and issues of interest for involvement, assign teams for the practical modules.
1.2 Organization and holding of  two 2-day educational seminars (one in the North and one in the South) for NGOs, media, local experts on Natura 2000 and its significance for biodiversity protection.
2.1 Develop first set of materials for capacity building biodiversity portal site for the Bulgarian Black Sea coast.
2.2 Create and activate interactive biodiversity web portal with educational and information exchange modules.
3.1 Organization and holding of advocacy campaign ‘Stop the Fragmentation of Natura 2000 Places’.
3.2 Organization and conducting of a practical module of support to planning activities in the Natura 2000 places entitled “Planning for Natura 2000 Places”.
4.1 Organization and holding of a round table between NGOs, media and representatives of authorities and administrations on issues of accountability, transparency, work with citizens and the media on issues of Natura 2000.
4.2 Networking initiative for further work and sustainability.

	Project results
	1. Improved knowledge of civil society organizations, media, governments, businesses about key issues of biodiversity protection in relation to Natura 2000 and the process of its enforcement.

2. Improved access of the public to data and knowledge about biodiversity protection, Natura 2000 and sustainable solutions of environmental management. 

3. Developed skills and practical experience of civil society organizations and media regarding civic control, and monitoring of the activity of the public sector in connection with introduction of Natura 2000 legislation, together with increased understanding of and involvement in the larger context of EU funding for such activities.
4. Effective partnerships established and dialogue on sustainable solutions started between regional actors from the civil society sector, the authorities, and businesses.


