Project summary
	Name of the organization 
	Public Environmental Centre for Sustainable Development - Varna

	Name of the project
	Development of Civil Monitoring for Effective and Sustainable Usage of European Union Funds in Bulgaria

	Priority area
	Protection of environment and promotion of sustainable development

	Geographic area of project implementation
	National

	Total project cost
	71472,6 

	Approved EEA funding in EUR
	62637,6 

	Project duration
	18 months

	Partners
	Environmental Association "Za Zemiata"
Foundation BlueLink
Institute for Green Policy

	Project aims
	Overall aim:

Build the capacity of Bulgarian NGOs and empower them to become an equal partner to the central and local authorities and the European Commission in the process of using European Union funds in Bulgaria.

Specific objectives:

1. Build the capacity of NGOs to do effective civil monitoring on EU funds spending
2. To carry out effective monitoring, analysis and assessment of the ongoing spending of EU funds throughout the project’s duration.


	Main activities
	1. Establishment of watchdog teams in the planning regions in the country where such teams have not been formed.
2. Development of monitoring methodology for implementation of the plans and projects, financed by EU funds.

3. Exchange of good practices with watchdog teams from Slovakia.

4. Establishment of Secretariat of the National Coalition for Sustainable Usage of EU funds.

5. Supporting the participation of NGO representatives in the monitoring committees.

6. Monitoring of the implementation of operational programs on regional and national level.

7. Development of database of monitored projects.

8. Development and maintenance of new internet site of EU funds
9. Promotion of the methods of civil monitoring of EU funds to NGOs and institutions through development and distribution of a report for 2010 and other information materials.

10. Meetings with representatives of the European Commission in Sofia and 3-day lobbying event in Brussels.



	Expected results 
	· Developed capacity of more than 30 NGOs for carrying out effective civil monitoring on EU funds spending.
· Carried out effective monitoring, analysis, and assessment on the current spending of EU funds.

· Increased awareness and knowledge of NGOs and other institutions on the methods of civil monitoring of EU funds.

· Carried out meetings with representatives of the European Commission in Sofia.

· Increased capacity for implementing lobbying campaigns in the institutions in Brussels.

· Increased knowledge and awareness of the European Commission and the European Parliament on the problematic cases with EU funds spending in Bulgaria.

· Developed information database on monitored projects funded through EU funds, internet site and Report 2010.


