PROJECT SUMMARY 
	Name of the organization
	Animus Association Foundation

	Project title
	Comprehensive care program for children and adolescents at risk

	Priority area
	Priority area 2: Provision and development of social services, such as in health and childcare

	Geographical area of implementation
	Sofia, Bulgaria

	Total project cost
	45 479 

	Approved EEA funding (in euro)
	40 931 

	Project duration
	March 2009 – August 2010

	Partner(s), if any
	Organisasjonen Voksne for Barn, Oslo, Norway


	Project objectives
	General objective
To develop and mobilize community resources in the field of social services and care in Sofia for children at risk. 

To create conditions for stopping alienation, aggression and disrupted communication among parents and children and preventing self-harming and destructive behaviour in children 
Specific objectives
1. To develop a comprehensive care program for children and adolescents in Sofia

2. To develop the capacity of the Centre for rehabilitation, counselling and psychotherapy of Animus Association Foundation (AAF) for work with children at risk
3. To introduce a multidisciplinary approach for dealing with problems at school

	Main activities
	1. Development of a psychosocial care program of services for improvement of the psychological wellbeing of children and adolescents, including:

1.1. Counselling of adolescents with deviant behaviour or self-destructive symptoms like alcohol and drug abuse, promiscuous behaviour, including prostitution and eating disorders
1.2 Short-term psychotherapy for adolescents (4 consultations)
1.3. Counselling of parents with deviant or self-destructive behaviour
1.4. Counselling of children in early school age who have problems in the communication with parents or in school

1.5. Family therapy
1.6. Social work with children at risk
1.7. Hotline for children and adolescents at risk
1.8. Correspondence program
1.9. Forum
2. Activities related to development of the capacity of AAF for work with children at risk
2.1. Starting a volunteers' club for building up the capacity of the volunteers for work with children at risk
2.2. Conducting of a training of 30 volunteers for work with children and adolescents at risk 

2.3. Conducting of a seminar for improving the capacity of the team of professionals, assessment of the programs and strategy for their future development – 2 days
2.4. 10 reading seminars for 42 members of the AAF team
3. Activities related to improving the capacity of school counsellors and introduction of a multidisciplinary approach 

3.1. Training for 88 school counsellors and school psychologists from schools in Sofia in 4 training groups
4. Activities related to improving the knowledge in the community about the availability of social services for children at risk
4.1. Two press conferences
4.2. Preparation and dissemination of a leaflet 

4.3. Provision of information about the services to children and adolescents at risk through links to the webpages of different schools
4.5. Thirty discussions in schools on issues related to psychological health

	Project results
	· During the project a comprehensive care program of services to children, adolescents and families at risk will be developed with 9 sub-programs with capacity for work with 450 cases of children and adolescents and 800 cases of parents. The different components of the program are planned in a way so as to cover the most significant areas of children’s life – their internal world, school and family. The work in these three areas will contribute to the welfare of the children and their family environment.
· 30 volunteers of AAF will be trained to work with children and adolescents at risk as well as develop skills for leading discussions on issues related to psychological health, like self-destructive behaviour. The improvement of the capacity of the volunteers will contribute to transference of the experience and knowledge both to the students and to other volunteers and multiplication of the good practices. 
· 88 school counsellors will develop their own approach for work in multidisciplinary teams and will gain knowledge in the sphere of identification and formulation of the child’s problem and informing and motivating the parents to seek help.
· The services will be popularized in the community through the organization of two press conferences, the preparation and dissemination of 500 leaflets which will provide access to quality social services. 30 discussions related to psychological wellbeing will be conducted in schools with students. 


