PROJECT SUMMARY (maximum 2 pages)
	Name of the organization
	Global Initiative on Psychiatry - Sofia

	Project title
	Help for self-help of people with disabilities
Introducing crisis card concept into Bulgarian context

	Priority area
	Priority area 2: Provision and development of social services, such as in health and childcare

	Geographical area of implementation
	Blagoevgrad municipality, Bulgaria

	Total project cost (in euro)
	35 108

	Approved EEA funding (in euro)
	31 352

	Project duration
	March 2009 – April 2010

	Partner(s), if any
	“Adaptation Society” Association of Relatives of People with Mental Illnesses 


	Project objectives
	The project aims to set up a mechanism for humane provision of services, consonant with the needs of people with mental illness, based on involving the latter in the process of their treatment. Crisis card introduction will guarantee that in case of hospitalisation due to psychiatric crisis, not only will the treatment and rehabilitation be accordant with the patient’s volition but the social environment of the person in crisis will keep on functioning so as to ensure him/her support in the recovery process.

	Main activities
	* Establishment of the project’s organisational framework

* Development and maintenance of a website

* Production and dissemination of informational materials

* Lobbying and advocacy for crisis card introduction
* Training seminars for professionals and groups related to people in a psychiatric crisis

* Crisis card introduction

* Mental health forum initiation
* Work with media
* Reporting and assessment of the project’s progress and outcomes

	Project results
	Quantitative outcomes

* Securing administrative, organisational and technical infrastructure for the project’s activities

* Distribution of informational materials among 4.38 per cent of the citizens of Blagoevgrad municipality

* Organising 10 work meetings with managers of service compounds; 4 meetings, each one with 25 people with mental health problems; 2 round tables with 40 participants each and 10 sittings of the crisis card support group, thus introducing the idea of crisis cards to people with mental illness and inviting them to take an active part in designing the Bulgarian crisis card model, which most appropriately meets their needs

* Organising 9 training seminars for a total of 100 specialists, working with people with mental health problems

* Conducting 600 consultations with people with mental illness; consulting 200 people with mental health problems; preparing 200 files in the database; printing out 200 crisis cards

* Holding a mental health forum with 100 participants

* As a result of the active work with media and the establishment of fruitful cooperation with reporters, at least 30 journalistic materials related to the project will be produced

Qualitative outcomes

* Creating a mechanism of empowering people with mental health problems with regard to their treatment when a psychiatric crisis occurs

* The related professionals will be trained to develop their skills in dealing with crisis in a humane and non-discriminating way

* Setting up a procedure for institutional interaction with regard to people suffering a psychiatric crisis, which respects their right to participate in the process of their own treatment

* Providing information on crisis card mechanism to the general public in an intelligible and lucid way 

* Promoting and publicising the crisis card model

* Enhancing knowledge and sensitivity of medical workers and police officers towards the problems of people with mental illness

* Multiplication of the crisis card model in other municipalities


