PROJECT SUMMARY 
	Name of the organization
	Empathy Foundation – Silistra branch

	Project title
	Social Rehabilitation and Integration Centre

	Priority area
	Priority area 2: Provision and development of social services, such as in health and childcare 

	Geographical area of implementation
	Silistra municipality

	Total project cost (in euro)
	80 359, 91

	Approved EEA funding (in euro)
	52 352

	Project duration
	March 2009 – August 2010

	Partner(s), if any
	N/A


	Project objectives
	Common goal
Establishing social integration conditions, possibilities and capabilities for impaired people.

Specific goals: 

1. Enabling social services, trainings, information and consultancy within a renovated and fully equipped rehabilitaion centre.

2. Increasing impaired people’s mobility through providing specialized transportation to the Social Rehabilitation and Integration Centre.

	Main activities
	Allocation of tasks based on the qualifications and capabilities of the team members; repair activities – selection of an appropriate company and concluding a contract with it; high-quality performance and finalization of the repair activities; equipping and furnishing a Social Rehabilitation and Integration Centre; training course in latin dances; provision of transportation services for the Social Rehabilitation and Integration Centre – purchase of an automobile equipped with wheel-chairs, hiring a driver and a dispatcher apt in working with impaired people; provision of transport services; 4 qualified volunteers for provision of communal services for impaired people in their usual home environment; project popularization

	Project results
	Within the 18-month project period, the Rehabilitation Centre will be visited by 45 persons with various impairments and by 75 relatives. Two job positions will be created for impaired people, thus such people’s problems will be acknowledged and more easily discussed.

     The process of impaired people’s socialization and integration will be facilitated and accelerated through training and consultancy.

     By means of “labor therapy” people will start believing in their own capabilities and will develop further skills to facilitate their social integration. 

     Through computer and Internet trainings impaired people in Silistra region will become part of the global network. This will lead to establishing new contacts to help them overcome the isolation they have been living in, as well as to take advantage of useful experience of other impaired people who have successfully overcome their problems.

    Dance lessons will facilitate the socialization of the Centre’s members and the overcoming of their isolation.

    Remedial massages will enhance people’s overall wellbeing and tonus.

    Enhancing the impaired people’s mobility through special transportation services provided by the Social Rehabilitation and Integration Centre.

    Involving municipal and state bodies in the efforts for overcoming the problems – increasing the trust that people with specific needs put in the responsible institutions and municipal bodies. 


