PROJECT SUMMARY 
	Name of the organization
	Foundation Centre for European Initiatives

	Project title
	STOPANI - Social Thetre for Empowerment, Support, Activity and Legislative Innovations

	Priority area
	Priority area 3: Development of civil society and protection of human rights 

	Geographical area of implementation
	Stara Zagora Region-Municipality of Stara Zagora
Plovdiv Region-Municipality of Maritsa, Village of Trud

	Total project cost
	15 165 

	Approved EEA funding in EUR
	13 365 

	Project duration
	12 months 

	Partner(s), if any
	Community Centre “Svetlina”, Municipality of Martisa, Village of Trud

	Project objectives
	Main Objective: Increasing the capacity of civil society participation and shaping local policies aimed at overcoming social discrimination resulting in the implementation of multiple acts aiming at the social inclusion of vulnerable groups.
-Increasing the capacity of local governments and civil society in both the Municipality of Stara Zagora and the Municipality of Maritsa, to initiate public campaigns and expand the impact of civil decisions at local level.

- Encouraging citizen participation and vulnerable group involvement in local level social processes using Social Drama.
- Giving vulnerable groups the opportunity to voice public problems and initiate public debates with all stakeholders.

- Initiate local legislative changes in support of vulnerable groups.

- Establishing new patterns in the local work force, while teaching the authorities the application and principles of good governance.

- Promoting public tolerance for differences.

	Main activities
	To circulate information and gain both publicity and visibility:
-Draft a brochure displaying the purposes and activities of the project;

-Create a guide to Social Theatre method;
- Film a documentary (20 minutes with English subtitles);
-Hold a national conference to publicize the achieved results.

To increase the capacity of local communities:
-Establish a team of local experts to work with target groups;
- Provide trainings and campaigns for the implementation of "Social Theatre" that will promote citizen participation.

- To encourage vulnerable groups’ civic participation, to give a voice to important issues in the local community, and to promote   administrative approval of new work patterns for local authorities:

- Development of local scenarios for theatrical events - a study and definition of  problems in local communities;

- Initiate public discussions based on "Social Theater,” making suggestions and decisions via consensus.

	Project results
	Expected quantified results: 

- Printed information brochure (1000 copies circulated). 

- Team of 16 local experts qualified to build local capacity, and over 500 people questioned in relation to the problems that vulnerable groups face.  

-Four sessions with a total of over 200 participants per "Social Theatre” forums held, and a printed manual for the practical application of a "Social Theatre" method (500 copies circulated) prepared.   

-20 minute filmed documentary (in Bulgarian with English subtitles). 

- National conference to promote the results achieved in two specific Bulgarian communities held; 60 representatives from NGOs, local authorities and other stakeholders recognised.
Expected qualitative long term results:

- Increased local capacity for citizen participation in shaping policies related to local vulnerable groups.

- Participation of vulnerable groups in local social processes and achieved tolerance to differences for all.

- Open discussions concerning the problems of local vulnerable groups and established  innovative models in the work force that teach authorities the application and  principles of good governance.
- Local legislative changes in support of vulnerable groups.


