PROJECT SUMMARY 
	Name of the organization
	Foundation Open Society Institute- Sofia 

	Project title
	Citizen monitoring of the State Energy and Water Regulatory Commission - monitoring of the implementation of citizen involvement in the consultative process related to Commission activities

	Priority area
	Priority area 3: Development of civil society and protection of human rights 

	Geographical area of implementation
	Bulgaria, with focus the seat of the State Water and Energy Regulatory Commission in Sofia 

	Total project cost
	36 220 

	Approved EEA funding in EUR
	28 455

	Project duration
	10 months 

	Partner(s), if any
	Association “Institute for Public Environment Development”

and the Bulgarian National Consumer Organization 

	Project objectives
	Objective:
• To ensure effective citizen participation in the decision making process of the State Water and Energy Regulatory Commission (SWERC) and practical guarantees that in its regulatory activity SWERC applies the principles of good governance and thus operates in public interest.
Specific objectives:

• To establish and environment of clear, effective and transparent dialogue with consumers;
• To prepare civic organizations for monitoring on the activity of the SWERC; 
• To raise citizen and NGOs’ awareness on the prerogatives and activities of SWERC, as well as on the possibilities for citizens to defend their interests and rights of consumers of public services, which are regulated by SWERC; 
• To raise public awareness on the existing mechanisms for real participation in the consultancy process of SWERC – councils and deliberations; 
 

• To improve the environment for the conduct of public discussions on projects that envisage common administrative procedures and on issues of public interests, including projects for determining the prises of communal services (heating, water, gas, electricity)

	Main activities
	Activity 1: Establishment of a Coalition for citizen monitoring on the activity of SWERC

Activity 2: Conducting training for the participants in the monitoring teams 
Activity 3: Conducting citizen monitoring of the activity of SWERC 
Activity 4: Raising awareness among civil society organizations on the activity of SWERC and the possible ways for collaboration with and participation in the activity of SWERC 
Activity 5: Public presentation of the results of the citizen monitoring 

	Project results
	Quality results: 
• Ensured access to the activity of SWERC for civil society organizations;

• Improved capacity of the members of the monitoring teams for conduct of civic monitoring on the transparency of state institutions; 
• Raised awareness on the rules and procedures for conducting public deliberations on projects for common administrative procedures and on other issues of general interest (including discussions on the price of communal heating, electricity, water, gas supply services); 
• Improved standards and practices for communication of SWERC policy to the society; 


• Improved communication process between the consumers and the civil society organizations and SWERC. 

Quantitative results: 
• Reports and recommendations stemming from the implemented monitoring that will be disseminated among the stakeholders and SWERC.

• Improved number of the civil society organizations that participate directly or through their representatives in the consultancy process of the SWERC
 

• Trained representatives of NGOs and participants, directly involved in the monitoring 


• Publication and dissemination of information materials/leaflets on the activity of SWERC and possibilities for citizen participation. 
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