PROJECT SUMMARY 
	Name of the organization
	Pleven Community Fund - Community Centers (Chitalishta)

	Project title
	The village takes the floor - citizen monitoring of the implementation of the municipal  programme for the development of small villages within Pleven Municipality

	Priority area
	Priority area 3: Development of civil society and protection of human rights 

	Geographical area of implementation
	North Central Planning Region, Pleven District, Pleven Municipality

	Total project cost
	27 820

	Approved EEA funding in EUR
	25 030

	Project duration
	14 months

	Partner(s), if any
	Association of Country Youth Together, Pleven;

Association of mayors and mayors of mayoralties MIZIYA - 2006,  Pleven;

	Project objectives
	Main goal
To stimulate application of the principles of good management, involvement of the parties concerned through introduction of a mechanism of monitoring on local authorities concerning implementation of strategic documents with the participation of village dwellers ; 

Specific objectives
· To popularize the municipal Program for Development of Smaller Settlements of Pleven Municipality among village communities;

· To develop methods of civil monitoring of the activities of  local authorities and public institutions concerning implementation of development strategies and plans; 

· To increase the capacity of village communities related to civil monitoring through local Chitalishta;

· To introduce a mechanism of civil monitoring of the Municipal program for Development of Smaller Settlements in Pleven Municipality and public pressure for its implementation;

· To increase the quality of information exchange between public structures and village dwellers and their access to services;

· To provide sustainability and multiplication of the new services introduced in the villages of Pleven municipality by the project activities;

	Main activities
	І Panel: Information Campaign
1. Press-conference to announce project aims, activities and results expected;

2. Public Forums in the 22 villages on the territory of Pleven Municipality;

3. Preparation, print and dissemination of an information flyer with Project information;

ІІ Panel: Popularization of Municipality Program for Development of Small Villages in Pleven Municipality;

1. Print and dissemination of the program;

2. Two-day work meeting of chitalishta leaders and mayors and their deputies to discuss implementation of the Program and forthcoming project activities;

ІІІ Panel: Development of methods for civil monitoring on local authorities  activities :

1. Research of existing practices for civil monitoring of public institutions;

2. Development of Methods for civil monitoring on strategic documents of local authorities;

ІV. Panel: Introduction and implementation of civil surveillance :

1. Formation of volunteer teams of civil observers;

2. Training of civil observers;

3. Introduction of documentation for the civil monitoring;

4. Formation  of a Public Council;

5. Public pressure over local authorities for implementation of the program;

V. Panel : Provision of accessible information for village dwellers concerning the decisions of the Municipality Council and the orders and normative changes of the municipality administration:

1. Preparation, print and dissemination of Information Bulletin with information from local authorities and public institutions;

2. Rendering information services from the local chitalishta to the village dwellers. Information Reference Book will be prepared and submitted to the chitalishta;

3. Establishing a Mobile Consultancy Office;

VІ. Panel: Provision of sustainability and multiplication of basic project activities:

1. Discussion Forum attended by village mayors and chitalishta secretaries as well as by key figures of local authority to sign an agreement between Pleven Municipality and Community Fund Chitalishta Pleven for financial support in publishing the Information Bulletin and provide consultants and experts for the mobile consultancy office after the project finalization;

2. Regional conference to announce the project results with the participation of representatives from the chitalishta sector, NGOs, representatives of local organizations and media from the remaining 10 municipalities on the territory of Pleven District;

	Project results
	Increased awareness of village dwellers in Pleven Municipality about strategic documents of local authorities, related to development of their villages;

Increased capacity of village chitalishta and local town halls to conduct civil control over the activities of local authorities;
Developed methods for civil monitoring over the activities of local authorities;

Selected and trained team of volunteers – civil observants;

Introduced new for the region practice of civil surveillance over the activities of local authorities and public pressure for implementation of accepted strategic documents related to village development;  

Provided channels for information and consulting of village dwellers of Pleven Municipality;

Agreement signed with Pleven Municipality to provide funds for the Information Bulletin and the Mobile Consultative Office after the Project implementation;

Distributed information and experience among chitalishta and local authorities from the remaining 10 municipalities of Pleven District;

Increased civil participation in the 22 villages in Pleven municipality;

Direct participation of the villagers in the process of decision making at local level;


