PROJECT SUMMARY
	Name of the organization
	“SOS families in a risk” Foundation

	Project title
	Complex measures for prevention of women and children's trafficking among vulnerable groups

	Priority area
	Priority area 3: Development of civil society and protection of human rights 

	Geographical area of implementation
	North-eastern planning region; District of Varna

Municipality of Varna, Municipality of Provadiya 

	Total project cost
	14 900 

	Approved EEA funding in EUR
	13 410 

	Project duration
	8  months

	Partner(s), if any
	-

	Project objectives
	The general objective of the present proposal is being oriented towards implementation of complex precautions for human trafficking prevention among women and children within vulnerable groups. 

Specific objectives: 

· Limiting the main risk factors(such as insufficient informational level, poor judgment of risk, poverty, social isolation and discrimination, etc.) related to involvement in human trafficking of children from specialized institutions; 

· Development and implementation of a pilot practice for preventive-educational activity performed by volunteers;
· Strengthening the professional and institutional capacity for human trafficking prevention among women and children and protection of initial human rights;

· Raising civil activity for prevention of trafficking among women and children from high risk regions.

	Main activities
	Training of volunteers
Development and implementation of a preventive-educational program in selected institutions for children lacking parental care 

Training of personnel within the selected institutions
Workshop with officials and representatives from Local Anti-trafficking commission
Development and publishing of anti-trafficking guidance book
Informational campaign

	Project results
	Increased informational level on the side of children raised in institutions, especially about potential risk of involving in human trafficking;

Preparation of the children from institutions related to coping with main difficulties and challenges after leaving the institution, (such as finding a job, building equal relationships, forming friend groups, etc.);

Created pilot practice for trafficking prevention among children from institutions;

Implemented preventive-educational program in three institutions for children lacking parental care within Varna district;
Promotion and dissemination of the positive anti-trafficking practice;

Strengthened professionals’ anti-trafficking capacity related to vulnerable groups;

Improved institutional competence and confidence for participation in anti-trafficking initiatives;

Raised civil awareness and activity regarding human trafficking among women and children;

Increased public’s informational level;
Trained 20 volunteers, ready to implement preventive activities among vulnerable groups;

A total target group of 100 children living in institutions involved in preventive-educational program;
A total target group of 60 personnel members, working in the institutions for children lacking parental care in Varna, Provadiya and Barzitsa involved in preventive-educational program;
Participation of 30 representatives from Local Anti-trafficking commission, NGOs, social authorities and stakeholders in project’s workshop;

Published 1000 copies of Anti-trafficking guidance book;
Published and distributed 1000 copies of Anti-trafficking poster;
Published and distributed 1000 copies of  informational bulletin;


