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FLGR HAS ACCUMULATED EXPERTISE AND

CAPACITY THAT WE COULD SUCCESSFULLY SHARE

WITH ORGANIZATIONS AND AGENCIES WORKING IN

THE FIELD OF LOCAL SELF-GOVERNMENT, AS WELL

AS BECOME PARTNERS IN THE IMPLEMENTATION OF

PROGRAMS CONSISTENT WITH OUR STRATEGIC

GOALS. IF WE SUCCEEDED TO RAISE YOUR

INTEREST, DO NOT HESITATE TO CONTACT US!
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OBJECTIVES
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Ginka Kapitanova,
Executive Director
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FLGR HAS A PROVEN

REPUTATION OF A MEDIATOR

BETWEEN THE DIFFERENT

GOVERNMENT LEVELS FOR THE

PROMOTION OF DIALOGUE AND

BUILDING PUBLIC CONSENSUS

ON ISSUES OF IMPORTANCE TO

LOCAL AUTHORITIES

How in 2001 FLGR promoted dialogue
and built public consensus for effective policy

STRATEGIC OBJECTIVE 1:
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How in 2001 FLGR provided professional
development opportunities to local governments

STRATEGIC OBJECTIVE 2:
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FLGR HAS THE CAPACITY

TO DEVELOP VARIOUS

INTERACTIVE TRAINING

PROGRAMS, ADDRESSING THE

NEEDS OF SPECIFIC TARGET

GROUPS AND HAS A BROAD

NETWORK OF TRAINERS

WITH PROVEN PRACTICAL

SKILLS
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How in 2001 FLGR provided needed and tailored
information to local governments and other users

STRATEGIC OBJECTIVE 3:
FLGR HAS A PROVEN

CAPACITY TO PROVIDE

NEEDED, UP-TO-DATE AND

CUSTOMIZED INFORMATION

TO A WIDE NETWORK

OF PARTNERS AND USERS

BY MEANS OF VARIOUS

CHANNELS AND TOOLS OF

COMMUNICATION
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How in 2001 FLGR enhanced its capacity to provide
financial and expert assistance to local authorities
and NGOs

STRATEGIC OBJECTIVE 4:
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FLGR INCREASED

SIGNIFICANTLY ITS CAPACITY

TO MANAGE FUNDING

PROGRAMS FOR

MUNICIPALITIES AND NGOS,
BASED ON TRANSPARENT

AND COMPETITIVE

PROCEDURES, AND TO

PROVIDE INFORMATION AND

EXPERT ASSISTANCE IN

PROJECT IMPLEMENTATION
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How in 2001 FLGR assisted local governments
in establishing effective international partnerships

STRATEGIC OBJECTIVE 5:
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FLGR HAS A PROVEN

CAPACITY TO ASSIST THE

INTERNATIONAL

COOPERATION OF

MUNICIPALITIES AND

REGIONS, BASED ON

PROFESSIONAL EXCHANGE OF

IDEAS, EXPERIENCE AND

BEST PRACTICES BETWEEN

LOCAL GOVERNMENT

OFFICIALS AND EXPERTS
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How did in 2001 FLGR ensure its sustainability
as a non-profit organization

STRATEGIC OBJECTIVE 6:
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FLGR ENSURES ITS

SUSTAINABILITY BY

CONSTANTLY IMPROVING ITS

TEAM'S PROFESSIONAL SKILLS,
STRIVING TO DIVERSIFY

FINANCIAL SUPPORT,
LOOKING FOR NEW

INTERNATIONAL

PARTNERSHIPS AND

INCREASING THE SHARE OF

PAID SERVICES
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